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Foreword message from Founder:
In 1989, The Shuhada organization has taken its first
step toward providing health services, mainly focusing
on child and mothers’ care for the refugee masses residing in and around Quetta, Pakistan. The organization has started growing further with offering education,
income generation, female nurse training and other projects including humanitarian relief to Afghan refugees, to build their capacity and reduce their dependency on humanitarian services and agencies. It has now become 28 years old
and its’ activities are all concentrating inside Afghanistan and spread its net of
activities over 26 provinces of Afghanistan.
As an oldest organization involved in health services, providing education,income generation projects, literacy courses focusing on reproductive rights for
women and men and human rights awareness programs during these years, it
had acquired a lot of experience in these fields and considered one of the most
effective non-governmental organization in the country.
During these years, thousands of students have graduated from Shuhada administered schools and enrolled into the universities and even pursued their
higher education to the levels of Masters and doctoral degrees. These graduates now occupy very important posts in the government of Afghanistan and
play important role in the construction of a new Afghan society. It worth to mention that the only organisation which was running girls high school in country
during Taliban.
As a matter of its commitment to the people of Afghanistan, the Shuhada Organization continues till this day to provide opportunities to the underprivileged
sections of society and has recently established a higher education institution,
the Gawharshad Institute of Higher Education (GIHE), and has so far graduated
more than thousands students from different field of study.
The Shuhada Organization during these past years have gone through very
successful and pleasant time as well as had faced very difficult and hard time
while offering services. It has lost very dear colleagues during its tenure. May
god bless their souls and rest them in peace.
It should also be mentioned that without its staff’s commitment and generous
donation and funding of Shuhada’s supports, we would not achieved all these
successes, would like to thank them for their support to the people and the most
needy sector of society such as women and children.
Thank you.
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support to sustain basic functions. Observingly, the psychological and
social unrest and weakening of the rule of law, which is mounting as a
result of above concerns caused more than ever before human rights
violations particularly against women and children, corruption and
serious socio – economic challenges in the country.
Despite these difﬁculties, SO successfully implemented it planned
projects in various regions of the country during the reporting period. As
in previous years, the organization remained committed to making a
valuable
contribution
in
the
following
main
areas
of
humanitarian/development interventions:
- Promoting human rights including women's rights, child rights and
gender mainstreaming. The organization has implemented a series of
human rights, women rights, and child rights projects. These projects
aimed at educating women about their rights while also trying to directly
assist them in exercising these rights. To this effect, SO is an active
member of the existing task force, which works to bring modiﬁcation to
the current NGO law and has also developed a manual for Elimination of
Violence Against Women (EVAW) law based on Islamic principles and
teachings.
- Promoting democracy and strengthening governance both at the
grassroots level and civil society groups.
- Promoting sustainable development. In this context, one of the most
successful areas of the organization‘s projects was the continuation of its
sustainable livelihood project and economic empowerment, which
targeted some of Afghanistan’s most vulnerable groups.
- Capacity building of several humanitarian and civil society
organizations.
- SO continued its service delivery in the areas of health and education
including running four orphanages.

Being a member of Afghan civil society, every opportunity was availed to
promote SO’s values of human rights and equality amongst the wider
organizational networks with the aim of better serving the needs of the
community and strengthening the rule of law and access to justice.
Moreover, SO partnered effectively with several key national and
international bodies such as Counterpart International (CPI), United
States of Agency for International Development (USAID), European
Instrument and Democracy for Human Rights (EIDHR), Help Committee
Schaffhausen (HCS), The Finish NGO Foundation for Human Rights
(KIOS), Comitato Arghosha Faraway School (CAFS), UN Women, Good
Gift Catalogue, Oxfam, Danish Committee for Aid to Afghan Refugees
(DACAAR), Mother for Peace (MFP) and Naiqala Association.
For keeping this momentum of trust and collaboration, I thank you all for
your continued interest in keeping your trust and partnership with SO.
As was said, the humanitarian challenges facing Afghan populations are
enormous demanding dedicated and long-term assistance form all of
us, in particular from our donor friends and community. It is for this
imperatives, and to face and alleviate the challenges of the year, SO
would continue to deliver the most needed humanitarian assistance in
partnership with you all. SO remains committed into upholding its values
and respecting and promoting the partnership principles.
I hope you will ﬁnd this report both informative and interesting and that
it will give you a greater understanding of the work undertaken by our
organization. More importantly, I hope that you will gain an appreciation
of the difﬁculties and dilemmas we face in our everyday humanitarian
undertakings to assist those who face disadvantages in their lives and
to satisfy our responsibility and practice our accountability, both for the
beneﬁciaries and our donors, who are the very cause of our existence.

Thank you,
Jawad Wafa
General Executive Director

About SO:
SO is a non-governmental, non-profit, non-political and independent civil society organization
dedicated to the welfare and progress of Afghan citizens with a primary focus on the empowerment
of women and children.
Vision:
The SO vision is to strive to see an aware, prosperous and healthy society in Afghanistan through
providing high quality services in line with the principles of democracy, rule of law, social justice,
peace and non-discrimination.
Mission:
Provision of good quality services in Sustainable Development, Human Rights (Women rights,
Children rights and Gender, Capacity building, and democracy and governance, Child protection/
Orphanages, Education and higher education and Health sectors; To this end, SO has a common
slogan which says “working for a better tomorrow”.
Values:
•

Transparency

•

Accountability

•

Gender sensitivity

•

Professionalism

•

Excellence

Functional Departments:
1.

Admin/Finance Department

2.

Program Department

3.

Health and Education Department

4.

Monitoring and Evaluation (M&E) Department

Our Donors
SO donors are/were USAID, Counterpart International, European Union, US Embassy,UN Women, AUSAID, Australian Embassy, Tawanmandi, Norwegian Embassy, KIOS, NZAID, HCS,
HBS, Agrosha Committee, Asia Foundation, Japan Embassy,
Oxfam, Well Foundation, Rebuilding Afghanistan, Erall Be
Trust. CA. DACAAR, MFP, Omid Organization, KIBO, TZU CHI
Foundation, Roman Magsaysay Foundation, German Agro
action, Tides Foundation, CW4W, FMF, Boston Foundation,
Kisse da Metra, IRC, FAO, UNDP,UNFPA, WFP, UNHCR, CWS,
PRT Ghanzi Province, PRT Bamyan Province, and Private
Donors.

Thematic Areas :
•

Sustainable development

•

Human Rights ( Women Rights, Child Rights, Gender )

•

Capacity Building

•

Democracy and Governance

•

Child protection

•

Service delivery ( Health and Education )
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How the Shuhada Organization Was Established?
The Shuhada Organization (SO) was born from the ashes of a demolished Afghanistan by the entrenching
Soviet invasion. The organization illustrated determination, resolve, and commitment to a human society that
has faced an existential threat from the catastrophe of invasion and war. The organization was founded in
August 1989 by a young, committed woman by the name of Dr. Sima Samar, who has personally experienced
the negative effects of war and destruction.
As a trained physician, human rights activist, and women’s rights activist, Dr. Samar fled Kabul after her
husband had disappeared by the force of the Communist Regime. Thus, Dr. Samar was in immediate danger,
and took refuge in the Jaghori District of Ghazni. Here, she began her work by offering medical treatment to
those in need. Shortly after, difficulties arose as she became the target of persecution and intimidation by
military groups in the area. With this occurrence, Dr. Samar was forced to flee once more, this time to Pakistan
in November 1984. It was here, in Quetta, Pakistan, where she continued her endless service to refugees who
were in a similar predicament as herself. Her background as a trained medical doctor, committed human rights
activist, and a refugee victimized by human rights violations instilled in her the motivation, strength, and tools
to initiate a humanitarian front of resistance. Her goal and focus were solely on aiding and providing services
to the civilian people.
5

Shuhada Organization in 28 Years

So, Shuhada Organization was founded and grew out of this context until today.
Shuhada Organization (SO) as an Afghan NGO was established to work for welfare and progress of Afghan
citizens with a primary focus on support and empowerment of women and children. The organization was
founded to address the crisis of absence of health, including the reproductive health care for Afghan refugee
women and children and education programs to them and soon after the establishment of hospital and schools
for Afghan refugees in Quetta, Pakistan, Shuhada Organization expanded its work inside Afghanistan with establishing Hospitals, clinics and schools for boys and girls. Its activities have expanded in the areas of training
of medical staff particularly female nurses and midwives as it was the only means to better human resource for
reduction of mother and child mortality.
Shuhada projects were and are always in accordance with the high standard, commitment and responsive to
the basic need and requirement of the Afghan refugees outside and the people inside of the country.
After the fall of the Taliban regime Shuhada also expanded its focus and work on human rights, women rights
and community empowerment, women inclusion and participation in election and democratic process in the
country. These work and projects were and being conducted through literacy course, training on gender, human rights and democracy. As a result of these work and projects, women are more active, better informed
and participating on public affairs including elections, public work, economic activities and social and cultural
affairs.
The First Year:
“The construction work of the Shuhada Hospital in Jaghori had just started. We were extremely blessed with
the ability to secure the funding for the new hospital. The cement for the construction was purchased in Quetta.
After receiving the cement, I encountered a dilemma.
The wage for loading the cement blocks was two rupees per bag. Yet, I could not comprehend why the casual
workers demanded a total of five rupees. The workers and I came to a disagreement over the price of the
cement, especially since the goal was to send the cement for the construction of an Afghan humanitarian
hospital. Not even this humanitarian motive persuaded the workers to lower their set price.
With disappointment. I began loading fifty bags of cement on my own, until the workers finally agreed to
load the rest at the cheaper market wage.Although the cement finally reached Jaghori, most of it was looted
by armed groups along the road. In the beginning, the lootings occurred frequently, as armed forces looted
construction and stationery items, along with other materials.
Eventually, the organization managed to send the remainder of these items with major difficulties. In the case
of the hospital items, the materials were looted three times, and the school materials were looted many times
as well. Sadly, there were no authorities to process our complaints, and there was no justice for the looting that
occurred in transport.”
Shuhada Organization in 28 Years
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Working for a better tomorrow:
The initial goal of the Shuhada Organization was to remain a charity, with the mission and prioritization of
“working for a better tomorrow” in its field of activities.
As discussed earlier, the needs were staggering in each and every field, whether domestically or in the
neighboring countries of the Afghan refugee camps. Undoubtedly, no single charity, not even the Shuhada
Organization, could possibly address all the needs alone. Only a powerful government with massive programs
and sums of revenue could potentially respond to all of the people’s needs.
In order to address the people’s needs, the charities needed to prioritize their activities. Therefore, it was
important for the Shuhada Organization to initially identify the most pressing priorities and needs. As discussed
earlier, the founders of the organization had reached a conclusion that such goals could not realistically be met
with short-term emergency projects.
Secondly, after identifying its priorities, would the SO be able to attract enough resources for the first-priority
programs? Would the head of aid resources to Afghanistan trust the Shuhada Organization? The only acceptable
response for our founders was to address the most pressing fundamental needs of the people.Fundamentally,
a short-term approach was unacceptable. With this strategy, the organization believed education and health
to be the most vital fields of work. Therefore, our programs focused on these two fields. Now, how one views
these needs is equally important. For instance, identification of health and education as the most pressing
priority of the people was not enough. But, how one is able to address the needs of the people is of greater
importance.
For example, one approach to address the health needs was to send and distribute truck-loads of high-quality
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and useful medicine. Undoubtedly, this was a huge help. Rarely would organizations be willing to provide such
quality medicines. Yet, the initial and important question of the Shuhada Organization was if this was the ideal
approach to address the vital needs. However limited it may be, assisting the education and health institutions
to better address people’s needs topped the organization’s list of priorities.
From the very beginning, determination for a fundamental work of progress was firmly established. During the
Soviet Invasion and subsequent civil war, over four million refugees fled Afghanistan to Pakistan. Sadly, the
Pakistani camps offered no health care to the women and children refugees.
Working with Afghan refugee branches in a hospital in Quetta, Dr. Samar worked diligently to tend to the
needs of her patients at the refugee camp. She even traveled a staggering three hours by car from Quetta to
perform this service. One main obstacle Dr. Samar faced was the fundamentalist’s censorship and opposition
to different birth control methods. Due to this dilemma, Dr. Samar made an effort to secretly transport IUDs
into the camp.
Similar to their predicament in Afghanistan, Afghan women in Pakistan often died from pregnancy complications
due to not reaching the hospital in time for proper treatment.
Yet, what was painfully clear was the vital need for proper reproductive health services. Consequently, Dr.
Samar made the decision to build a hospital in Quetta to specifically service Afghan refugee women and their
reproductive needs. Thankfully, with the support of a generous donor, the hospital was well under way to
establishment. Even on the very first day of operation, a surprising one-hundred patients came for treatment,
leading Dr. Samar to quickly commence a training program for female nurses.

Shuhada Organization in 28 Years
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The need for Afghan charities:
The Shuhada Organization delivers services to the poor, disadvantaged, and marginalized populations.
The SO strategically aids those who suffer from a historical systemic discrimination and deprivation
of basic human rights. The constituency it serves is mostly located in remote areas of impoverished
and underdeveloped Afghan districts. The people who are aided by the SO in these underdeveloped
regions are deprived of many public services. They are deprived of basic healthcare, education, justice,
along with road and water supply infrastructure. Subsisting on farming and livestock, their incomes are
staggeringly low, as they earn less than two dollars each day. Women and children are also vulnerable
due to the deprivation of their basic human rights. Shuhada serves its constituency through the following
means:
- Serving the most vulnerable and impoverished members in various sectors of the country.
- Providing health care, including reproductive health care (contraception) and vaccinations to the most
remote areas of the country.
- Providing basic education through the construction of schools in the most remote parts of the country.
These remote areas include areas in which the Afghan government has no presence and accessibility.
Through establishing these educational institutions, Shuhada hands over these projects to the government
in order to increase the promotion of educational rights.
- Offering literacy courses involving human rights, women’s rights, and reproductive rights information.
These courses are especially important for the women of the remote central districts of the country.
- Monitoring orphanages, provisions of shelters, dietary needs, and education for the orphaned children
of the war.
Along with these tasks, we support the children until they complete their undergraduate education. We
are proud to say that 35 of the children are attending a university. One of the students is completing their
studies in India, one is attending an American university, and four other students are attended a police
academy in Turkey.
- Supporting widows of the war who lost their husbands due to natural death with provisional skill training,
or sheep distribution. Eventually, we can ensure that the widows become economically independent.
Once these widows become financially stable, they are not forced to wed with other male members of
their spouse’s family.
- Supporting civil society groups in different provinces by building their capacities to catalyze the Afghan
democratization process.
- Providing women with access to fair justice by providing legal awareness as we progress to an overall
elimination of domestic violence against women.
- Providing women’s gender training for a variety of local councils, civil societies, and districts.

9
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- Offering higher educational opportunities to the young underprivileged generation (mainly women)
at the Gawharshad Institute of Higher Education. Here, the special focus is on women’s empowerment,
with the belief that women are not involved in the disasters and killings due to destruction. In effect,
women can become an agent for a positive progressive change in their neighborhoods. This is especially
true since democracy, development, poverty reduction, and sustainable peace cannot be fully achieved
without women’s full participation.
- Supporting vulnerable populations through scholarships for orphans, the disabled, and
women.
One thing to note is that the Afghan code of conduct prefers men over women. This is especially true
since families are willing to fund the education of their sons over their daughters. For this reason, the
Shuhada Organization has made strides to offer partial to full scholarships for female students who wish
to pursue a higher education at the Gawharshad Institute. Here, the goal is to train younger generations
and mold them into responsible citizens of their country and of the world. Furthermore, a Peacebuilding
Center at Gawharshad has commenced to train students on conflict resolution, while attempting to build a
strong understanding and competence between the younger generations of different ethnic and religious
backgrounds.

Shuhada Organization in 28 Years
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Chapter One

1. Health Program
Before the war, the health standards of Afghanistan
were among the worst in the world, primarily because
the health infrastructure was grossly inadequate and
mostly limited to urban centers. Protracted conflict since
1978 worsened the inequitable distribution of health
manpower and services. The estimated infant mortality
rate was 163 per 1000 live births (1993); the mortality
rate for children under five was 257 for every 1000 live
births (1994); the maternal mortality rate was 1700 per
100,000 live births (1993); and life expectancy at birth
was 43.7 years.
The war and deteriorating economic, social, and physical
conditions in both rural and most urban areas have
impaired housing and environmental sanitation facilities
in general and added sinister dimensions. By the end of
1996, an estimated 1.5 million men, women, and children
were physically disabled due to war-related injuries.
Injuries included amputation, blindness, paralysis, and
debilitating infectious diseases such as poliomyelitis and
leprosy. Birth complications causing disabilities such as
cerebral palsy and mental retardation also increased.
To address the health needs of the most susceptible
and vulnerable Afghans in the country, SO constructed,
for the first time, a hospital in the most remote area
of the Jaghori District of Ghazni province in 1993 and
expanded its hospitals and health centers in other needy
parts of Afghanistan. This organization has provided
health facilities for a staggering 4,895,736 individuals
since its establishment.

Shuhada Organization in 28 Years
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1.1.

Shuhada Hospital, Quetta:

The Shuhada Organization started its first activities by assisting refugees in Pakistan camps. In 1989, for the
first time ever, the organization established a clinic in Quetta, Pakistan with support from CWS named the
Shuhada Clinic. The clinic was later upgraded to Shuhada Hospital.
The clinic’s main goal was to provide health services to the Afghan refugees. However, we believed that
assisting Afghan refugees should not be limited to giving away painkiller tablets. The clinic was meant to create
a broader impact through treating patients and implementing surgical operatio ns. The clinic was located in
Mari Abad, Quetta. Given the huge need of Afghan refugees for medical care, the clinic was overcrowded and
faced with the influx of patients.
Refugees were treated at the clinic at no cost. Between 280 to 300 patients (mostly women and children)
were received and treated on a daily basis. In addition to OPD patients, those in need of other services such
as obstetrics and operations were also attended. The surgery section of the clinic was equipped with 15 beds
with an average of 30-45 operations implemented each month. Other sections included X-ray, Laboratory,
Ultrasound, and vaccinations.
At the beginning, only refugees were visiting to the clinic. Later, given the fact that there was no such a facility
available inside Afghanistan, patients used to travel from Afghanistan to seek medical treatment in the clinic.
During the hospital’s sixteen years of operation, hundreds of thousands of patients were treated.
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1.2.

Taqab Hospital, Maidan Wardak:

The foundation of the hospital in Taqab Valley of Behsud district was created during the era of the late Daud
Khan Regime in 1978. Before the hospital was inaugurated, Daud Khan was killed in a communist coup.
The building of the hospital was instead turned into a Jihad and war stronghold. By request of Behsud residents, the Shuhada Organization conducted an initial assessment of the possibility of activating the hospital in
1996. It took one year to complete the renovation of the building and the hospital was inaugurated in 1997. The
hospital was equipped with internal medicine, surgery, mother and child care, X-Ray, Laboratory, Ultra-Sound
and Vaccination facilities.
The hospital has 20 beds and offers general surgical operational services. On an average basis, 60 to 80 outpatients are received and treated daily, and 12-18 surgical operations are conducted each month. The hospital
ran by financial support of the Shuhada Organization.

1.3.

Shuhada Jaghori District Hospital:

The foundation of the Jaghori hospital was laid in 1988. It was initially planned to be completed in two years.
However, due to the aforementioned obstacles, including three times looting of construction materials by
armed groups, it was finally completed and inaugurated by Dr. Sima Samar in 1994. The first physicians of
the hospital included its founder Dr. Sima Samar, Dr. Ayub Alimi, Dr. Mohammad Sarwar Ehsani, Dr. Fatima
and Dr. Ghulam Hussain Saberi. With 62 beds, the hospital has surgery unit internal, mother and child care,
Ultra-sound, X-Ray, Laboratory, Vaccination and family planning branches.
On an average basis, 90 to 100 outpatients are treated daily and 35 to 40 operations are performed monthly.
The residents of Jaghori, Malistan, Qarabagh, Ajeristan, Gilan, Nahor districts as well as some parts of
Zabul and Urozgan provinces benefit from the services of the hospital.
The Shuhada Hospital of Jaghori, with 52 beds, attachments and accessories, was the largest modern
complex during the years of civil war (1990s) in the entire Hazarajat. It is still the most well-equipped and
modern hospital in the Central Highlands.this hospital has established blood bank in 2014 and donated
300,630cc blood to a number of 900 patients.
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1.4.

Bamyan Hospital:

Bamyan Hospital started its services in 1998 and the hospital was equipped with Ultra-Sound,
X-Ray, Laboratory and Vaccination. Bamyan Hospital was handed over to the government in 2002.
1.5.

Yakawlang Hospital, Bamyan:

The hospital was initially established by the former government during the years of war; it was supported
and kept in operation by Iranians. The hospital was significantly damaged by Taliban bombardments. It was
renovated and reactivated by the Shuhada Organization in 1998 when the district was under the control of
the Taliban. But due to severe fighting between the Taliban and Hezb-e-Wahadat, the hospital was relocated
three times by the staff members to safer locations.
In the spring of 1999, the war between the Taliban and Hezb-e-Wahdat became increasingly severe. Some
of the aid agencies stationed in Yakawlang left the district and the only operational health center was the
Shuhada Hospital. The district changed hands many times between warring sides and, consequently, the
hospital was mostly destroyed by the Taliban bombardments and three staff members lost their lives.
During this period, most Yakawlang residents were displaced. On one hand, the hospital was mostly
destroyed and, on the other hand, the people who had fled the Taliban to mountains were in urgent need
of medical assistance. Therefore, the hospital personnel were divided into mobile health teams and were
traveling to the mountains and villages.
The hospital was renovated and reactivated after the defeat of the Taliban. In addition to previous branches,
Ultra-Sound, X-Ray and Vaccination sections were also opened.
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The Shuhada Hospitals
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The clinics of Shuhada Organization:
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1.6. The clinics:
In addition to the hospitals, the organization decided to established health clinics for addressing the basic health
needs of the people. All the services were offered free of any charge. Some of these clinics played very vital and
critical role.
Shuhada Organization in 28 Years
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1.7.

Nurse and Traditional Birth Attendant (TBA):

Another aspect of Shuhada organization s health program was training of nurse and local TBAs. Based on an
assessment conducted by the organization training of nurse was one of the most pressing needs in the central Highlands region. In the past, for many reasons including particular discriminatory policies of the Afghan
central governments, no or very local professionals from other parts of the country or Pakistan were not ready
to go and work in Hazarajat. As mentioned earlier, the good of the Shuhada Organization was to address the
most essential needs of the people through fundamentals and long-term programs
The following are brief information about the training provided by SO.
1.8.

Nurse Training:

From 1989 fill 2007. 762 nurses most of them women were trained in Shuhada Hospital (Quetta, Jaghoori
Behsood and Yakawlang). Majority of the trainees were recruited either of Shuhada hospitals and clinics in
Afghanistan .
1.9.

TBA Training:

SO provided training for TBAs, on basic health principles and standards in Bamyan (Yakawlong, Panjab,
Waras ) and Diakundy (Sharistan) So that they could use these skills while attending births as well as
SO provided training for TBAs, on basic health principles and standards in Bamyan (Yakwalang, Punjab,
Waras) and Daikundi (Shahristan). So that they could use these skills while attending births as well as impart
awareness to other women. Shuhada organization trained 7280 local TBAs in a series of project from 1996 till
2000; in basic health trainings, which were ten-days to one-month, the focus was on making women aware of
harmful practices and possible dangers that may result from lack of enough attention to personal hygiene and
health.

21
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Chapter Two

2. Education Program
Afghans have been living in a protracted state of conflict
and instability for more than three decades. Lingering
conflict has left Afghanistan with destroyed educational
systems and infrastructure. The education system suffered tremendously as a result of the Taliban insurgency,
and several conditions still make the process of education difficult for many Afghans. In addition to uncertain
security, the extreme mountain terrain and harsh climate
make it difficult to access education, especially for girls.
Under the Taliban regime, violence and intimidation were
routinely exercised to prevent girls and women from attending school and gaining an education. In this setting,
the education system floundered, and fewer than one
million children were attending school compared to the
eight million children in school today.
To avoid the previous disasters experienced in Afghanistan and to overcome the current educational challenges, the Shuhada Organization (SO) has significantly
contributed to the promotion of education which is the
primary contributor toward peace and stability. SO has
supported youth, particularly girls, with the establishment, construction and renovation of more than 123
school buildings, 97 of which have operated since its
foundation, mostly for girls. Over the years SO has also
conducted literacy courses for women, teacher trainings
for both men and women and recently established the
Gawharshad Institute of Higher Education (GIHE) that
practices positive discrimination in favor of higher education for girls. Overall 198,024 individuals have benefited in 28 years.
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2.1.

Education and Higher Education sector:

The Shuhada Organization has built, extended, and renovated 123 school buildings. They also provide the
operating costs for 109 schools, carrying 159,321 students in the 1st through 12th grades, with 83,165 (52.2
%) girls and 76,156 (47. 8 %) boys.
The following are some bullet point achievements of SO in the educational sector:
• SO established and provides the operating costs of five schools in Quetta, Pakistan for Afghan refugees, with
more than 4410 students.
• SO also established a higher institute of education for school graduates of Afghan refugees until 2003; and
students continued the rest of their education in Kabul University.
•

6,550 boys and girls of these schools were enrolled in higher education institutes.

•

1,470 students earned their bachelor degrees.

•

9,027 teachers received training in teaching skills and teaching methodologies in Bamyan (Bamyan Center,

Yakawlang, Punjab and Waras), Ghazni (Jaghori) and Daikundi (Shahristan), including the establishment of
labs and laboratories in seven schools in different provinces.
•

49,300 women and girls participated in basic literacy training courses in Bamyan (Bamyan Center,

Yakawlang, Punjab and Waras), Ghazni (Jaghori), Daikundi (Shahristan), Ghoor (Lal Sarjungle) and Sar-ePol (Balkhaab)
•

376 female students of the schools and universities received training in computer programs and learned

English language in Pakistan, Bamyan (Bamyan Center, Yakawlang, Punjab and Waras), Ghazni (Jaghori)
and Kabul.
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2.2.

Focus on girls Education:

The redoubled oppression and deprivation of education for women had vastly led to an imbalanced and unequal
society. The continuation of these harsh circumstances was not only detrimental for sustainable developments,
but deprived the society of a normal quality life.
In view of these problems, basic education for young girls and women was a vital and strategic priority for the
Shuhada Organization. It may seem difficult to believe, but staff members of the organization were not always
able to convince people of the importance of this strategic priority. Cultural taboos are difficult and dangerous
to address and in those days, a public call for education of girls and women was equivalent to blasphemy and
apostasy.
Given the harsh predicament, the SO initially embarked on establishing all-men’s schools. The ground for
establishment of an all-women’s school was paved slowly and cautiously. The collective memory of Afghans
recollects how a majority of parents in most areas of the country were not prepared to send their daughters
to school. Even if everything had been arranged for women’s education, other domestic and external factors
would have prevented them from gaining their educational rights.
Following the establishment of the men’s school, the SO continued its struggle to establish a women’s school
as well.
The focus on the education of girls has had a direct impact on families and their traditional attitudes. Many
common beliefs about women have finally been rectified.

                                              Shuhada Organization in 28 Years                                                       24

2.3.

SO first girl’s high school in Afghanistan:

SO’s first girl’s school established in 1991 by the name of Shuhada girl’s school; the girl’s high school started
with four classes but now it has got two blocks/wings with 14 class rooms in one and 20 in other. During Taliban
regime it was the only girl’s school in Afghanistan, where the girls study till 9th grade and from 10th - 12th grade
they study at the homes, beside Islamic studies (it was said to Taliban that the girls study only Islamic studies).
It was very interesting to note that the first group of the Shuhada Girl’s High school students graduated during
Taliban regime in 1999. At the beginning of new regime in 2002 these girls participate in per-university examination and got admission in universities.

2.4.

Education Quality Enhancement:

SO has provided furniture, shelves, 500 volumes of books, and carpets for the Chardeh Girls High School,
benefiting 669 girls and boys and 17 male and female teachers. The SO provided the Zarin Girls High school
with desks, wheelchairs and 1000 volumes of books benefiting 504 girls and boys and14 male and female
teachers. Resalat School was also provided with desks, wheelchairs and a renovated water with thanks to the
SO. The beneficiaries of Resalat School are 377 girls and boys and 9 male and female teachers.

2.5.

Teacher Training programs:

After the establishment of schools, it was immediately felt that lack of professional teachers was another
priority need in the education sector. Due to was teachers had been away from school and study for years.
A number of teachers had also left the country in the early years of war. To address the need the Shuhada
Organization embarked on the teacher training and capacity building projects.
The need of teachers varied. Some of them had both knowledge and skills of teaching , but they had not practiced teaching for years. They needed to update their knowledge of respective subjects and make themselves
acquainted with the new developments of their filed of expertise.
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The majority of teachers, especially females had either low or no formal education at all. Nor were they trained
in teaching methodologies. On the other hand, it was not possible for male teachers to teach girls of high
school age in a traditional society. Therefore, the need for well-trained and well-qualified female teachers was
increasingly recognized.
2.5.1.

Teacher training program in Ghazni:

The teacher training program in Ghazni was launched in 2002 in the Districts of Jaghori, Malistan, and Qarabagh
in Ghazni Province. A total number of 3,626 teachers attended the three-month long courses.
The teacher training program conducted in 2002 and continued through 2011, a total number of 6,411 male
and female teachers received professional training.

2.5.2

Teacher training program in Maidan Wardak, Daikundi and Bamyan:

The same training was implemented in Behsud District of Wardak Province, the Shahristan District
of Daikundi Province, in Panjab, Yakawlang, and the center of Bamyan province.
The teacher training program conducted in 2002 and continued through 2011, where a total number
of 6,411 male and female teachers have received professional training.
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2.6.

English an d Computer courses:

The courses were convened for Afghan refugee
girls in 1999 in Quetta Pakistan.
In the one-year courses, 20 students of class 10th,
11th and 12th were trained in English and computer
skills.
After successfully graduating from the course, most
of the girls found jobs. The program moved into Afghanistan in 2002 and conducted in Jaghori and
Bamyan provinces totally 376 girls and boys graduated from the courses.

Graduates of English and Computer Courses

2.7.

Vocational schools

The SO established two technical schools and
conducted long and short term courses on:
- 1,482 women received training on carpet weaving,
- 4,422 women received training on rug/gilim and
scarf weaving,
- 40 women were trained in blanket weaving,
- 40 women were trained in chips making,
- 20 women received training in jewelry making
- 140 men received training on welding and the solar
power system
- 70 women received training on tailoring.
The technical schools were also designed to provide
vocational trainings for males who were not able to
complete their education or pursue higher education
due to war.
The program lasted until 2012. A total of 6,214 men
and women received professional vocational training
and most of the trainees found good-paying jobs.
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2.8.

SO Scholarship Program:

Due to the limited capacity in the state Universities entrance and lack of economic support from family, many
high school graduated Afghan students, especially girls, leave their higher education dreams mid-way or
they are never able to start.
Comitato Arghosha Faraway School (CAFS), based on its previous humanitarian cooperation such as construction of school buildings and providing scholarship for girls stepped widely in supporting more 11 graduated girls with start of higher education.
The Arghosha Committee and Shuhada Organization consider the scholarship project as a complement to
the many years of work to help build education infrastructure. Moreover, they also see it as a small but crucial investment, which will yield the biggest and best of returns – the development of human resources in
one of the country’s poorest regions. To lateralize this objective, 11 girls have been sponsored by CAFS to
continue their education in the Gawharshad Institution of Higher Education (GIHE) in the field of Engineering
& Law/Political Science.

Shuhada Organization in 28 Years

28

2.9.

Gawharshad Institute of Higher Education:

Gawharshad Institute of Higher Education (GIHE) was founded by Dr. Sima Samar in August 2010
and registered with the Ministry of Higher Education of Islamic Republic of Afghanistan to operate
as a non-profit private university in Afghanistan. GIHE has been named after Queen Gawharshad
Begum of the Timorid Empire. She played a leading role in the development of Arts, Science,
Literature, Philosophy and Architecture in Afghanistan during the fifteenth century. GIHE has the
honor of attracting students nationwide comprised of different ethnic groups.
Vision:
To develop a tolerant, democratic, and participatory Afghan society which respects human rights
and democracy.
Mission:
To prepare competent and democratic leaders for the future of Afghanistan.
Values:
Human Rights, Equality, Tolerance, Diversity, Pluralism of ideas, and freedom of opinion.
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2.9.1. GIHE has Four Faculties:
Since its establishment, the GIHE has instructed and managed a total of 2,660 students (Girls: 937
– Boys: 1,723) students in four faculties under cooperation of 130 instructors (Female: 14 - Male:
116). 1171 students (Girls: 429 – Boys: 742) graduated and received a bachelor degree from GIHE.
•

Law and Political Science: this faculty has two functional departments with a number of 1,380

students (Girls: 516, Boys: 864) where 701 students (Girls:257 – Boys: 444) graduated .
•

Economics and Management: this faculty has two functional departments with a number of

945 students (Girls: 361 – Boys: 584) where 455 students (Girls: 170 – Boys: 285) graduated.
•

Civil Engineering: 146 students (Girls: 20 – Boys: 126) are currently studying in this

department.15 students (Girls: 2 – Boys: 13) graduated.
•

Computer Science: 189 students (Girls: 40 - Boys: 149) are currently studying in this

department.
The GIHE strives to deliver services other than formal education to support the especially needy
female students, while building their capacity through skill and related knowledge:
2.9.2.

Women’s Empowerment Center:

The WEC provides several scholarships for female students. The WEC has provided 329 scholarships
ranging from 50% to 100%. 268 female students received a full scholarship award and 61 female
students received 50% scholarships.
The WEC received funds for these scholarships from different organizations and individuals in and
outside of the country.
- Linda Foundation awarded eight prizes to groups and individuals since 2012.
- Six weeks of gender training has been conducted for 120 Students by GIHE .
- English and computer courses were conducted for 84 students (Girls: 69 - Boys: 15).
2.9.3

Gawharshad English Language Department (GELD)

The Gawharshad English Language Department is conducting classes from level one up to level
three. Total student beneficiaries in this department are 216 (35 female and 181 male).
2.9.4

Research Department:

It is a fact that universities, around the globe, are pushing towards becoming research-based
universities; this manifests the importance of research in the academic world. GIHE recognizes
and gives importance to this trend and plans to be part of it. The research department of GIHE was
established in 2013. Since its establishment, the department has made significant contributions to
the achievement of the institute’s developmental goals. See the key achievements below:
1.

A number of 26 books and papers were published.

2.

“Investigating the causes of educated youth fleeing the country” and “Gender based violence”

are the two fields the research department is studying. The research projects will be completed soon
and the findings will be published by GIHE publications.
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3. Capacity building workshops for staff and students and academic
seminars include:
project management, field research, peace building and conflict
resolution, non-violent communication and leadership skills,
how parliament works, adverse effects of tradition on marriages,
awareness on quality assurance and, research methods. The
programs above have worked to benefit 280 students (Female: 100
- Male: 180).
2.9.5

Library:

GIHE is enriching its library by adding recently published books
every year. It added 1,468 new books to its library selection in 2015.
There are now 14,789 books available for the students and around
2,500 users are registered as the regular users of library.
2.9.6

Communication Department:

This department is in touch with internal and external persons. They
help new students who enroll for the Kankor exam and want to have
information about GIHE. It is this department’s responsibility to
provide information to the client or guide them to the related source
or sector and manage the projects.
This department conducted two major projects under the titles of:
“Peace Building” and “Conflict Resolution” for 140 students (Female:
81 - Male: 59) students. This was made possible with financial
support from United States Institute of Peace (USIP) and Training for
University Students, Local Leaders, and Civil Society Youth Groups
on the Concepts of CEDAW, UNSCR 1325 and related resolutions
for 635 students (Female: 384 - Male: 251) funded by UN-Women.
2.9.7

Quality Assurance Department:

GIHE established Quality Assurance Department (QAD) in March
2015. This department is responsible for insuring the quality of
educational services, collecting and analyzing the reports from
academic departments, and reporting to the academic deputy of
GIHE and Afghanistan Ministry of Higher Education (MoHE).
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Chapter Three

3. Human Rights and
Capacity Building
Cultural inflexibility and approaches based on outdated
traditions and harmful practices are an acrimonious
result of lack of awareness on human/women’s rights
in Afghanistan. Grounded in tradition, and sometimes
attributed to religion, this often leads to pain, suffering,
humiliation and the marginalization of millions of Afghan
women and girls; violating the most basic human rights
of half the population. Practices that include forced and
child marriage, exchange of girls to settle disputes,
exchange marriages, and honor killing all constitute
harmful traditional practices.

To contribute to the reduction of violence against women,
SO has implemented numerous projects under human/
women’s rights in 24 provinces of Afghanistan from
which a total of 1,463,463 individuals, male and female,
have benefited from Human rights projects and 29668
individuals benefited from Capacity building trainings
over 28 years.
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3.1.

Human and Women Rights

Since the fall of the Taliban, Afghanistan has witnessed vast changes and new developments. Some of these
new phenomena are well-publicized and known amongst Afghans, such as international peace keeping forces,
newly built modern glass buildings, dozens of private TV channels, several daily, weekly and monthly papers,
and even luxury cars. However, some of the changes are not very well-known or visible. Generally, in traditional Afghan society, women are deemed as lesser individuals and having less important roles than men. While
some cultures may value the role of women as a mother, caretaker or housewife, this is not always the case
in traditional Afghan society.
Most women in the region regard “rights” as something belonging exclusively to men. In many cases, domestic
violence against women is considered the legitimate right of men. Women perceive themselves as weak and
inferior to men along with deeming themselves as incapable of being financially independent and self-sustaining.
35

Shuhada Organization in 28 Years

3.2.

Promoting Civic Awareness and Voter Education

Unfortunately, in Afghanistan, the government failed to establish a robust and standardized democratic
government, meanwhile, most of the public are apathetic towards their futures and abilities to have an effect.
The main source of this attitude is the general lack of awareness and understanding of the basic principles
of democracy. Of course, this is not the only challenge we face; the antagonistic activities of warlords and
fundamentalist religious leaders against the fundamentals of democracy, rule of law and human/women’s
rights and their misinterpretations of Islamic core values and teachings are also a considerable cause for
concern. With the aim of overcoming these obstacles, SO conducted several awareness sessions for the
grassroots movements as well as having produced and developed a large number of posters and brochures,
and launched roundtables in order to broadcast the message to listeners.
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3.3.

Capacity Building:

SO conducted capacity building workshops
on human resource management, gender,
leadership, and monitoring and evaluation
for 9,737 individuals since its foundation.
Furthermore,

in

2011,

100

civil

society

organization (CSO) staff were extensively trained
in financial management, report writing, proposal
writing, gender, and monitoring and evaluation.
Eight CSOs practically enhanced their capacity
through the implementation of capacity building
seed grants (CBSGs) and 1400 individuals
from 23 CSOs enhanced their capacity through
institutional support grant (ISG) projects in 2013.

To estimate the number of individuals involved,
we can assume that each CSO contained 10 staff
members, in which case, the total beneficiaries
reached were approximately 80 persons. SO and
GIHE have conducted short and long training on
Policy memorandum, Gender Issues, Peace and
Security

Conferences, Sexual harassments,

Violence and Peace training, Computer and
English courses for 2498 individuals (1492 male
and 1006 female).

In 2016 SO conducted two capacity building
projects, where 154 individuals (Male: 98 and
Female: 56) were direct beneficiaries of the
project. Overall 29668 individuals were benefited
from capacity building over 28 years.
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The following table is the brief information on Human/Women Rights projects:
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3.4. Orange Day celebration with Girls bicycle racing in
Center of Bamyan Province
Shuhada Organization, with financial support from UN
Women, conducted a three-kilometer bicycle race to
promote Orange Day, with a public campaign to end violence
against women and girls under the slogan “Moving Towards
Equality.” 15 young girls from the Bamyan province took
part and it was held on Gymnasium Road in the center of
Bamyan province.To encourage the female competitors in
the race, they were escorted from the beginning to the end
(9:00-10:30 AM) of the race by more than a hundred women
and men, including people from the provincial governance
department, the head of the education department, the
provincial head of Afghanistan Independent Human Rights
Commission (AIHRC), the provincial head of Afghanistan
Independent Election Commission (AIEC), the provincial
head of women affairs, UNAMA, civil society organizations
and women activists of Bamyan. The race was won by
Zakia d/o Mohammad Dawood, second place went to Kobra
d/o Mohammad Eibrahim, and third place went to Ziba d/o
Ghulam Sakhi.It is also worth mentioning that the head of
the olympic tourism union, provincial police headquarters,
national security, health department and journalists of
Bamyan province all kindly cooperated with Shuhada
Organization for celebration of this day.
3.5.

Orange Day, 25th of November

“In July 2012, the Secretary-General’s Unite to End
Violence against Women campaign proclaimed every 25th
of the month as Orange Day. Initiated and led by the Unite
campaign’s Global Youth Network, worldwide activities
implemented on this day by UN country offices and civil
society organizations strive to highlight issues relevant to
preventing and ending violence against women and girls,
not only once a year on 25 November (International Day
for the Elimination of Violence against Women), but every
month.”
Shuhada Organization celebrated this day on 25th of
November 2014 in the SO main office and at the Gawharshad
Institute of Higher Education (GIHE) campus. It involved the
presentation of poems about women, talks on role of women
in the society, history of Orange Day, and songs by Afghan
women singers. Oranges and orange colored badges
were distributed for the GIHE students and participants “to
galvanize action to end violence against women and girls
around the world,” especially in Afghanistan.
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Ms. Nasima d/o M. Hashim, a student of Khoshi Girls’ High School, gave feedback on the benefits of the
training workshops. Specifically, she mentioned how they gained a comprehensive awareness about both
women’s rights and civil rights, having no prior knowledge of the subjects. Before learning about these, they
believed they couldn’t be decision makers in their families or have a say in their futures.
It is a custom among Afghan people to settle inter-communal or familial disputes by exchanging their girls
without asking them in a practice known as “baad.” The girls are forced into arranged marriages often to men
they’ve never met.
It is also often the case for girls and boys not to have a say in the choice of their life partner, the decision
being made by the head of the family. Workshops explaining the basics of the Afghan constitution and Civil
Code empower these students to defend their rights, realising that families are acting against the law in forcing
marriages in this manner.
Ms. Nasima also made the point that sons are considered more valuable, and are treated with more respect
than daughters. Most men believe that women and girls do not have the ability to work outside the home and
that women are inferior to men, meaning that they shouldn’t have the right to work alongside men but should
just stay at home. She argued that, as an educated young woman, she challenges this notion, and knows that
women can work just as well in society alongside men.
She said “I believe that if awareness and knowledge is spread properly to all Afghan women and girls, there
can be great positive changes in the lives of men and women in Afghanistan. I’m sure that it would hugely
decrease violence towards women and girls. I do hope that program is promoted to even remote areas of
Afghanistan, and I am really thankful to Shuhada Organization for putting on such a useful and effective
program for our deprived communities.”
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Success story: allowed to continue her higher education
Name: Karima
Age: 20
Sex: Female
Marital Status: Single
Qualification: High School Graduate
Designation: Student
Contact No: 0775327682 - 0776398342
Address: Dahan Sirdagh Village of Bamyan Province
I am Karima daughter of Qurban, from Dahan Sirdagh in the Yakawlang District of Bamyan Province. I
graduated high school in 2013 and successfully passed the higher education entrance exam for the Bamyan
Institute of Teacher Training. Unfortunately, however, my father did not let me continue my education. Out of
respect for my father and family, and due to the expectations and norms of our culture, I could not ask him why
I was prohibited from doing so.
I was fortunate enough to participate in the three-day “Learn and Speak” workshop. Through that program, I
learned that women in Afghanistan have as much of a right to education as they do in other countries.
In these three days, I have learned that there is no legal limitation for continuing my education, and that the
only thing stopping me is my father’s disapproval which is based on his limited understanding of women’s
rights from the Islamic point of view. So during the training, I decided to try and change my father’s mind.
I invited the project trainers and supervisor home to talk to my father. When the trainers tried to convince my
father, he grumbled and asked me why I invited them to his home; he looked angry and argued that it was
a personal issue. He added that it was his responsibility to not let me go for education without a Mahram
(chaperone). “High school education is enough for my daughter and it is better that she thinks about working
at home, learning housekeeping, cooking and hospitality,” he said, “So when she marries, her husband and his
family will not insult and humiliate me because of her poor housekeeping skills.”
The trainers listened patiently and then explained women’s and girls’ rights to education with references from
valid Islamic, national and international law documents and showed him that, according to Islam, all men and
women are entitled to an education without discrimination. In addition, Prophet Mohammad (PBH) has stated,
“Seeking knowledge is indispensable for each Muslim male and female.” Eventually my father accepted the
trainers’ advice and agreed to let me continue my education. He thanked the trainers and confessed that he
did not know about women’s and girls’ rights from the Islamic, national and international law points of view and
that his understanding was incomplete and flawed. After that day, my father allowed me to attend the institute
in the center of Bamyan province, he escorted me to the city center and now I am studying in the Bamyan
Teacher Training Institute.
I was almost deprived of my education because I am a girl but I thank the volunteers and organizers who
run these awareness program for our community and advocate for women’s rights and human rights. Our
community needs more effective programs like this and so do other deprived and remote areas.
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Name: Masoma
Age: 17
Sex: Female
Marital Status: single
Qualification: School student
Designation: student
Contact No: 0776248904 - 0774919008
Address: Dahan Kaj Village of Bamyan Province
I am Masoma, daughter of Akbar, living in the Dahan Kaj District of Yakawlang, Bamyan Province. A few days
before the “Learn and Speak” workshop, my uncle proposed the idea to my father of his son’s engagement to
me, which he agreed to without consulting me, my mother or any other members of the family. We could not
say anything to oppose his decision and I did not say a single word to my father about this decision that would
decide my fate. I knew it was useless because we live in the community that ignores women’s opinions, due
to the outdated tradition and that doesn’t value their rights of autonomy. I was very depressed and began to
dread the future.
However, after participating in the three-day workshop on women’s rights, I understood that women also have
the right to choose their life partners themselves from the Islamic point of view, as well as according to national
and international law. Article (33) of Afghanistan’s constitution clarifies women’s rights to choose their life
partners with condition of “consent from both sides.” It means that it is necessary for both the boy and girl to
agree. So I requested the workshop staff to talk to my father in this regard to change his idea about his decision.
The EU project staff came to our home, talked to my father and explained the objectives of Shuhada
Organization’s activities and addressed my disagreement about the engagement with my cousin. His reply to
the trainers was that he will not allow me to marry outside of the tribe or family and my consent is not important
to him. He said that he knows more than me because I am a teenage girl who doesn’t know what is right and
what is wrong. The trainers advised him that if I am too young to know what is right and wrong he should wait
until I am older to get married, and let me finish high school to be enriched with knowledge to distinguish the
difference between right from wrong. They also added that forced marriage is forbidden under Islamic, national
and international laws.
The project trainers explained to my father about women’s rights from the Islamic point of view, as well as
according to national and international law and explained article (33) of Afghanistan’s constitutional law which
states that “all Afghan residents have the right to choose and be chosen.” So women have the right to choose
their life partners for themselves.
My father was convinced by their advice and legal argument so he agreed to cancel his promise in this case.
He added that he was not aware of the laws and will not oppose my legal rights according to both Islamic
and national law. He also allowed me to continue my education and agreed that I would be the main decision
maker of my future. He added that all his struggles and hard work were for his children and family and that he
truly loves all of us. He thanked the project staff for helping increase his knowledge on women’s rights. He was
satisfied with the visit and added that he was surprised at how effective the workshop would be to the point
that his daughter would express her disagreement to the engagement and marriage. He suggested that the
program be expanded to other rural areas.
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Chapter Four

4. Humanitarian Services
It was earlier discussed that the Shuhada Organization
focused more on fundamental and substantial programs.
It has been striving to address the fundamental needs
of the society such as women empowerment, construction of schools enhancing the capacity of teachers and
establishment of hospitals equipped with all necessary
facilities. However, poverty, drought, illiteracy and particularly the war has inflicted myriads of suffering on the
people of Afghanistan. We could not just turn a blind eye
on those emergencies.

One of the most tragic consequences of war on the people of Afghanistan, which will be an issue for a long time,
is the orphans of war who have no one to take care of
them. In a society where the government is weak and a
high percentage of its population are struggling to get
by, orphaned children and widows are targeted by human-traffickers and drug mafia.
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4.1.

Orphanages:

Three decades of war resulted in a high number of people dying or missing. Many children lost their parents or
were separated from them. Other families lost the heads of their families, and as a result became dependent
on other extended family members. Since the financial situations of an average family in the region is very
poor, these extra children are often treated as household servants.
Orphans are used increasingly as free child labor and remain in exploited economic situations throughout their
lives. The destitute families of these unfortunate children are often unable or, in rare cases, do not attempt to
provide any educational opportunities for them.
The orphanages established in 2002. The first orphanage was located in the center of Jaghori district, has two
separate buildings for girls and boys. The second orphanage two separate buildings for boys and girls were
located in the center of Bamyan province.
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Orphans girls are in a particularly vulnerable position, and are often forced to be married at an early age to
whomever their family chooses for them. The decision is usually based on financial gain for the family.
Shuhada Organization (SO) has established four orphanages in Bamyan and Ghazni provinces, called the
Samar Orphanages that house 325 individuals. teachers, administrative staff and supporting staff who provide
vital services for the children. The children are cared for by 11 widows who live within the facility.
Children in the orphanage attend public school throughout the year. In addition, permanent teachers are
recruited to support the children with their school work to encourage and direct them towards independent
study fields such as anthropology, theatre, literature, painting, cooking, knitting, sports, and regular English
and computer courses. Children also conduct programs for poetry reading and debate sessions through the
local radio station. However, SO helps to ensure that all orphans graduate from 12th grade and sit university
entrance examinations.
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So far, 35 boys and girls who graduated went off to higher
education. Of these, nine boys and one girl got their
bachelor degree, four girls joined Afghan police force and
continued their education in Turkey, one boy is continuing
his higher education in India. All these students will now
gain independence in their future lives. Samar’s orphans are
attending English and computer courses at the orphanages
alongside studying school subjects, and the boys are
attending a football and health club as well.
Achievements of our orphanages so far:
*

29 boys and 6 girls are studying at university

*

1 girl got a scholarship from the American University of

Afghanistan and 1 boy got a scholarship to study in India.
*

A total of 13 girls got married since establishment of the

orphanages.
*
*

4 girls joint afghan police academy
9 boys and one girl got their simi and bachelor degrees.

namely, Habib. Nazer Hussain, Qambar Ali, Mohammad, Sakina,
Nabi, Hassan, Attaurahman, Nabi, Abdul Aziz.
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Life Path
I am a girl who was born in a middle class family. I
grew up with my family’s love and blessing, sunk in
my happy childish world, far away from discomfort
and agony. I didn’t know life’s troubles and mistakes,
since playing with toys was my life. I always hoped
to be with my toys, without understanding that the
better days of childhood were finishing quickly.
My childhood was cut short, leaving my life very
ambiguous.

I was only five years old when the

ominous Taliban regime destroyed my life. One dark
and quiet night, I was asleep in bed in the comfort of
my lovely home, when the blasting of bombs vibrated
the ceiling of my house. With bare feet, I held onto
my mother and father’s hand as we fled to Bamyan’s
Mountains. After several months, we became familiar
with our ruined and upside-down life. However, the Taliban was thriving and death was closing in
on us. Inevitably, we once again tied up our knapsacks and headed to Balkhab by foot for seven
hot summer days on the scorching road. For four years, we were in exile from our home. After the
Taliban’s defeat, we returned back to Bamyan and stayed in Sorkhdar. Here, I enrolled in school.
Although life’s situation was terrible with memories of the Taliban, we returned to a normal routine
and everything seemed good. However, suddenly my father died. With the loss of my father, our
family faced many problems. My grandfather was not compassionate to my situation and became
abusive. After my father’s death, life became harsh and cruel and my closest relatives became
brutal and savage towards me. I had lost the will to live. However, one day survival and hope
came back into my life when I was 10 years old, when someone came to our home. The helper
rescued me from my terrible life and took me to the orphanage with sincerity and purity. In my
grandfather’s house I lost interest and the hope to live but in Samar Orphanage eagerness of life
once again filled me. My relatives who were brutal and cruel excluded me from living right, Mother
(Sima Samar) with all pity and loyalty returned life back to me. Now I live at Samar Orphanage.
I am living my life, in a secure and lovely environment. I am not the averse and pessimistic child
of yesterday anymore but now full of interest and hope. Now I believe in life, myself, people and
society. I had seen two worlds, one where people hurt children and another world where people devote their lives to their fellow human beings and devote their time to helping orphans. My
childish heart is thankful to my mother Dr. Sima Samar and all Shuhada Organization’s colleagues
that saved me from darkness and cruelty. Life in Samar Orphanage has provided me the luckiest
opportunities and I have made mother Sima Samar the symbol of my life to combat brutality and
cruelty. Currently I am studying at American University of Afghanistan I hope one day I personally
can help those who have suffered cruelty and brutality in Afghanistan.
Parvin Samar,
September 2015
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Short History of my Life

I am Ameen, my last name is Naveed and I was born 15
years before in Shahfulladi village of Bamyan center. I was
not more than 4 years old child that, I lost my father at
Afghan civil war and afterward, me, my brother, my two
sisters and my mother were left without breadwinner or
guardian. I was the youngest child of my family and my
mother was working hard from dawn to dusk to provide us
food and she was having hard time of her life. When I was
five, I was climbing the harsh mountain of Shahfulladi to
provide wood and dried bushes for the season of winter to provide heat for the room to live in and
cook food. Clearly I remember, at that time while I was looking my friends at the same age, they
happily and full interest, could go to school and I hoped to go to school and made me literate and
educated too.
The day which is counted as a fortune day in my life, was the day that; I was introduced to the Samar
Orphanage and I was shifted in it. It is about six years that, I am living in Samar Orphanage and
studying in ninth grade at school and I am a good position holder in my class and now I belong to a
great family from where I learned love, sincerity and devotion. In the Samar Orphanage all educational facilities are available for me. With high stimulant, I am hopeful to my life in here.
Growing under kindness of caring parent is the dream of every child who is deprived of.
I am really thankful to my mother Dr. Sima Samar and my father Abdul Raouf Naveed who are good
parents to me. They helped me a lot and supported me to go to school to learn English and basic
computer’s programs. Without their continues support I would never had these opportunities and
achievements.
Similar to rest of children and youngsters, I have my own dreams and wishes for the future. I hope
the day, to complete my higher education and help poor and needy people, as my father and mother
did for me. It is the greatest wish of my life.
Ameen one of the Samar Orphanage’s child (2013)
Note: Now Mohmmad Amin Naveed is 17 years old, currently he is studying at 11 grade of school he
is the first position holder in his class and he is living in Jaghoori samar orphanage.
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My world, my life
I was living in a small, green and fresh village with my
family, knowing nothing, but deeply involved in

my

beautiful childhood world, wanted to draw every day of
life nicer and more beautiful than the previous days, flying my childhood dreams on the wings of colorful spring
butterfly. But unfortunately ruinous civil war destroyed
the castle of my dream. Writing of this story is hard for
me because it causes to go back at my horrified life in
the past.
My past life which was meaningless when, kindness
and mercifulness lost its path towards us. The time that
I was waiting every dawn for the sunrise but, sun unkindly was rising late and later. Childhood was the best and the most beautiful days of my life. This
time was very short for me, while I opened my eyes and recognized myself saw me with terror. With
the demise of my Father, night increased his darkness and I felt as sky and earth are pressing me
between them, I was breathing my last breaths. After that the star did not twinkle at me and the night
did not tell me stories anymore. My father died but his wishes were stamped at my heart and his
sound and words are my earrings. My father always said: my dear daughter! Get education, so I
was struggling for better tomorrow with empty hands (was economically weak to seek knowledge) to
fulfill my father’s wish in real. In a happy day my brother brought me happy news which was about
our settlement in the Bamyan Samar Orphanage. I and my two younger brothers agreed to be live
in the Orphanage. It was the happiness that knocked our door and a promising hope to reduce our
sorrows.
Settlement to the Samar Orphanage saved me from the darkness. In this Orphanage I have made
my new secure home and my hope turned to life and I found myself that I am not the one whom I
was before. I am not the girl to be isolated in the boundary wall and home. I have to wake up and
move for a better life and try my best all day and night for achieving my holey target. Now I am a 12th
grade student at Sayed Abad girl’s high school build by Shuhada organization, I am happy that I
am living in Samar Orphanage and I feel honored that I have a mother and father such as Dr. Sima
Samar and Mr. Abdul Ruff Naveed. They have nourished me with their kindness, core-hearted-love
and knowledge. My mother (Dr. Sima Samar) is my shelter and her care on us is my hope and trust
for my future. If I did not come to the Samar Orphanage, I don’t know what would happen to me and
what fate would I was waiting for? Just God knows better.
Bamyan Orphanage Mina Samar (2012)
Note: Mina Samar is 21 years old; she has graduated of academy police military force from Turkey.
She has her own life and working with government, at the time being she is in the third year of Economic faculty at Gawharshad Institute of Higher Education.
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Boys and girls from Samar Orphanages got their simi and bachelor degreesdegrees.
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4.2.

Shelter:

In addition to the children, there were a number of Afghan women who also required support and
protection. These women were either victims of war or the patriarchal Afghan tradition. For this purpose, the Shuhada organization decided to support and protect these women and younger girls.
They are now provided with a safe house until their cases are resolved. In 2003, the SO established
a safe house in Kabul.
In 2004, it was discovered that 40 unaccompanied women and girls, who were deported from Iran,
were in the prison of Herat. The AIHRC and UNHCR decided to relocate these women and girls to
the safe house/shelter of the Shuhada Organization in Kabul. With the support of the UNHCR, the
shelter was initially established in Afghanistan to protect and support the women with vocational,
English, and computer trainings.
4.3.

Animal husbandry:

The aim of the program was to help widows and single mothers who were the heads of their
households, as well as extremely poor families of the area. At first, the women were given 5 sheep.
They were also required to pay back one lamb and a kilogram of wool per year. The wool was made
into gilim (local Hazaragi rug) which were then donated to schools that did not have chairs and
desks. Yet, later on, each family received 4 sheep and 4 lambs. After one year, one sheep was redistributed from each family to a new family.
Through the project, a number of beneficiaries’ families gradually came out of poverty. The
organization was not able to cover a large number of families.
A)

Livestock : The Shuhada distributed 5,468 ewes among 996 poor and vulnerable families.

996 families’ economic conditions were improved through the distribution of livestock. SO has
provided economic support to 996 families since its establishment.
B)

Poultry: Since launching in 1997, the poultry project was aimed at assisting Afghan refugees

in the Ghaws Abad Camp of Quetta, along with poor families who had no means of income. 1,600
chickens were distributed to 80 returnee families from Quetta, Pakistan. 300 chickens were also
distributed to 15 families in a remote village of Bamyan in 2012. Lastly, 300 chickens were distributed
to 15 families in a remote village of the Saighan district in 2013.
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Mrs. Gulshah, one of the beneficiaries of the livestock project in the Shahristan village of Lal and
Sar-e-Jangle district said, “I was working as a cleaner in a mosque in Shahristan village when the
village inhabitant gave me bread, helping me for the will of God. My daughter and grandson left me
because we were very poor. I had no relative or friend but when I received 4 ewes with lamb my life
changed. It caused my daughter and grandson to join back with me and set up a better life together.
Right now I have 16 sheep which is my whole life’s investments. Also, I made two mattresses and
two pillows from the wool of the ewes.” In addition, she added, “I have sold 7kg curd this year beside
our daily consumption of milk, yogurt, butter etc. With money I received by selling curd, I purchased
sugar, tea, salt and other necessary stuff. She also mentioned that her health condition improved
through using the dairy products of the sheep.
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4.4.

Income Generation:

Quetta, Pakistan: The beneficiaries of quilt making and carpet weaving projects were those families
who had no other means of income. The projects, like many others, were initiated in Quetta. At first,
160 women were trained in carpet weaving.
The women of the impoverished families learned to weaved carpets in only six months. They were
then provided with a carpet weaving loom (stand) to enable them to earn a livelihood. This led the
project to have a positive impact on the economy of refugee families.
In addition to carpet weaving, a quilt-making project was also undertaken in 2000. In the project, the
women produced 80,000 quilts and were paid for all of their work. The quilts were then distributed to
the Afghan refugee Sin Chaman and Mohammad Kheil Camps, as well as to the IDPs in Yakawlang
and earthquake stricken families of Nahrin.
4.4.1. Kabul:
In order to aid the poor families, a quilt-making project was implemented in the year of 1999 in
Kabul. Tons of families benefited from the project, with 12,000 quilts produced. The quilts were then
distributed to students of Kabul University and the inhabitants of Kabul sanatoriums.
When Shuhada Organization moved its headquarters from Quetta to Kabul in 2002, the project
continued as a source of income for the impoverished families. Under the project, 80 women were
trained in carpet weaving.1200 women took part in quilt-making, helping produce 60,000 quilts,
and benefiting 1,200 underprivileged families. The finished quilts were then distributed to the poor
families, to dormitories and to returnees of the Ajaristan District and Kabul.
4.4.2. Mazar-i-Sharif:
Due to the severe war in 1997, a large number of residents in Kabul and other provinces were
displaced to the city of Mazar-i-Sharif. The IDPs were crowded into the Kamaz Camp. As a result,
a significant majority of them faced desperate poverty and unemployment.
The Shuhada Organization initiated a quilt-making project at the camp. More than 15,000 quilts
were produced and distributed to the IDPs themselves, the boy’s and girl’s dormitories of Balkh
University, and to the IDPs in Puli Khumri, as well.
4.4.3. Bamyan:
The project was extended to Bamyan in 1997. As a result, carpet weaving, which is a traditionally
well-known Afghan local industry, was introduced to Bamyan’s people.
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The carpet weaving project ran from 1997 to
2012. As a result, 1482 women were trained
in this field. Each of the women were given a
carpet loom (stand) at the end of the training.
Notably, the women were also provided with
literacy courses during the project. Towards the
end, the women were able to read and write.
4.4.4. French Fries:
One of the main export items of Bamyan is
the potato. With potatoes as a main item of
export, the Shuhada Organization launched
a project to train women in producing french
fries. The women of this project now produce
a sustainable income. Their job description
includes producing French fries, packing, and
selling them in surrounding schools and other
public spaces.
4.4.5. Tailoring and clothing manufacture:
Under the tailoring project, 70 women were
trained in several rounds. They each were
provided with a sewing machine towards the
closing of the project. Also, a number of women
were trained in scarf and jacket weaving.
4.4.6. Jewelry Making:
This project has been implemented in Karti
Sulkh in the Bamyan center. 20 women have
been trained on how to make rings, bracelets,
collars and more from silver. Traditional jewelry
in Afghanistan is actually profitable in the market
both locally and internationally.
4.4.7. Welding and Solar systems:
140 men and women were trained in welding
and solar systems.
Shuhada Organization in 28 Years
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4.5.

80 houses for 80 families

A number of Bamyan residents lost their houses during the devastating civil war. They were then
displaced to other areas, such as the Panjab and Yakawlang districts. After the establishment of the
Interim Administration of Afghanistan (IAA), they then returned to their original districts. Yet, they
still did not have a roof over their heads. This led the Bamyan residents to take refuge in the ancient
caves around the world-famous Buddha statues. Due to the catastrophic war, Bamyan residents
underwent a nomadic experience of living in caves during the 21st century. The fortunate families
were those who were lucky enough to find bigger caves with more lighting.
In addition to other difficulties, living in the caves was extremely dangerous. During the seasonal
spring rains, some caves would fall apart, or stones would fall from the cliffs in some cases. This
miserable situation experienced by cave-dwellers lasted for two years.
Thankfully, in 2003, the SO was able to construct 80 houses, including three rooms, a kitchen, and
a corridor for each family.
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4.6.

Provision of Clean Water:

Access to clean water is basic human rights; many Afghans have been deprived of and still don’t
have access to clean water. Shuhada dug 117 wells and installed hand water pumps for needy people in various provinces of Afghanistan and two water supply systems in Kamati area in center of
Bamyan province naturally clean water support their health condition and improve the economy of
the family by saving money from the doctors’ fee and buying medicines.
4.7.

Environmental Protection:

17,045 male and female students, along with teachers and community elders received training
workshops on environmental protection awareness in the Bamyan and Ghor Provinces. 750 fruit
and non-fruit trees were also planted in 25 schools of Bamyan and Ghor.
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4.8.

Emergency Relief:

5,230 tons of food (including rice, ghee, tea, sugar, potatoes, and beans) were distributed to 101,400
poor and vulnerable returnee families (former refugees in Pakistan and Iran) in Kabul, Ghazni,
Bamyan, Oruzgan, Daikundi and Wardak Provinces. 150,000 quilts were distributed to 75,000 individual Afghan refugees in Quetta, Pakistan, university hostels, and residents of the Bamyan, Baghlan, Ghazni, Wardak, Maimana, and Mazar provinces. During the Taliban regime the SO distributed
food to 20,000 female students. This food was particularly distributed to the refugees in Quetta,
Pakistan and residents in Jaghoori, Ghazni. 600 tents were also distributed to 600 displaced families in Afghanistan and beyond.
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Chapter Five

5. Construction

SO has constructed, renovated, and maintained
5 hospitals (25-52 beds), 14 clinics, 123 schools,
3 orphanages, 3 women centers, 1 technical/
vocational school, 2 residential blocks for
hospital staff, and 80 houses (including two
rooms, one kitchen, one bathroom and a toilet)
for families living in caves located in the Bamyan
province. Furthermore, the SO has taken part in
construction of about 73 Km road .
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5.1.

Construction and provision of running cost:

One of the Shuhada Organization’s major domains of activity has been its construction projects. The war
in Afghanistan has resulted in partial or complete destruction of infrastructures and building facilities. In
addition, very little development had taken place in rural areas of the country. In many areas of the country,
there was no such facility at all. For instance, the entire region of Hazarajat, the area of coverage for the
organization, had only 10 facilities.
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In central Afghanistan, the SO has literally built from the ground up. The Shuhada Hospital in
Jaghori is still considered the largest modern facility in the region. The SO has constructed one
hospital (50 beds), 123 schools (some schools have been refurbished and extended), 17 clinics,
three orphanages, four women’s centers, one technical/vocational school, two residential blocks for
the hospital staff, and 80 houses (including two rooms, one kitchen, one bathroom, and a toilet) for
cave dwellers in the Bamyan center. Three veterinary clinics and two hospitals were also renovated,
maintained, repaired, and extended with the construction of four rooms and two toilets.
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Awards:
SO was evaluated by Afghanistan Ministry of Economy (MoE) and was awarded with a certificate of appreciation
on excellent performance for strict consideration of NGO’s Law, regular reporting system, implementation of
projects in close coordination with relevant sectors in the field, facilitating and providing correct information for
the M&E team of the Ministry and for the fully satisfaction of project beneficiaries. See attached the copy of
the certificate.
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AICS held consultation workshops on certification model with 120 Kabul and provincial based CSOs. Certification model finalized and implementation started in October 2015.
There are 1850 NGOs and 209 INGOs working in Afghanistan. 9 NGOs were assessed at first stage by
AICS, 6 of them got best practice awards and certified with high score SO was one of them. 3 of them were
only certified. SO was assessed by AICS in 5 areas and got the following scores.
1.

Project management and program delivery (37 out of 44)

2.

Financial management (48 out of 56)

3.

Internal Governance and Strategic planning (48 out of 56)

4.

External Relation, Communication and Outreach (33 out of 44)

5.

Human Resources (57 out of 60)
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Achievements so far
-

Four hospitals operated in full range in Central Highland. One hospital in Quetta

-

31 clinics operated in Afghanistan and outside of Afghanistan

-

710 male and female have been trained as nurse

-

7280 TBA (traditional birth attendance) were trained in different parts of Afghanistan

-

123 schools buildings were constructed.

-

1,463,463 women, men, girls benefited from human rights trainings

-

5468 ewes were distributed amongst 996 poor and vulnerable families.

-

2,200 chickens were distributed to the 90 poor families ,

-

150,000 quilts were made by the women and distributed among needy families.

-

6214 women and men received technical vocational training

-

More than 250 orphans were/are taken/taking care of in Samar orphanages

-

35 boys and girls of Samar orphanages currently studying at universities

-

Shuhada Organization was certified by AICS

-

Shuhada Organization recieved certificate of apperciation on excellent performance by MoE.
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Email : admin_kabul@shuhada.org
Website : www.shuhada.org.af
Mobile : +93(0) 799 409 544
Facebook : shuhada
Address: Street Behind Omar Jan
Qandahari Mosque ,pol-e-Surkh
Kart-e-Seh,Kabul

