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       Executive Summary
2009 ended with lots of ups and downs from world eco-
nomic crisis to Afghanistan’s presidential election which 
financially left negative impacts on civil society interven-
tions. These concerns diverted from international com-
munities’ focus on humanitarian assistance towards re-
solving the internal crisis or the outcomes of the election 
in the country. Despite these setbacks, Shuhada Organi-
zation (SO) has conducted 37 projects with a total budget 
shown through annual audit at US $ 1,281,107. As last 
year, the organization concentrated its activities on five 
main thematic areas of Health, Education, Livelihood, 
Capacity Building and Human Rights and Shelter/
Orphanages. 

The Shuhada Hospital Jaghori provided its health ser-
vices throughout the year 2009. All sections of Hospital 
operated normally with added facilities than last year. 
During June 2009, Shuhada Organization handed over 
two hospitals funded by Oxfam and Novib—Behsood 
District Hospital and Yakawlang District Hospital—to the 
Ministry of Public Health. 

The Khawat Basic Health Centre (BHC) and Sarab Com-
prehensive Health Centre (CHC) in Ghazni province were 
handed over to the Ministry of Public Health at the end of 
August 2009, while Aqrobat and Kart-e Sulh Health Sub-
Centers (HSC) in Bamyan province are functioning and 
providing their health services/facilities to the commu-
nity. A total of 180 nurses received refresher courses in 
four rounds in three locations of Yakawlang district of 
Bamyan Province, Behsood district of Wardak Province 
and Jaghori district of Ghazni Province. Meanwhile, a 
group of 10 nurses were sent to Taiwan for a professional 
training course which was sponsored by the Taiwan 
Nurses Associations. 

Since 1989, Shuhada Organization has constructed sev-
eral school buildings, of which it ran and inancially sup-
ported 71 schools until 2008. More than 60,000 students 
were enrolled and supported through 72 schools in 
Ghazni, Bamyan, Daikundi, Maidan Wardak, Kabul, Sar-e-
Pul provinces and Quetta city of Pakistan. Since the gov-
ernment is empowered now, the schools have been 
transferred to the Ministry of Education while SO contin-
ues to support one school in Karte Sulh. Moreover, the 
Char Deh school was extended with four additional class-
rooms and equipped with furniture, a water-well and six 
latrines with funding from the Arghosha Committee. 

 Based on Ministry of Education’s Strategic Plan, NGOs 
can contribute and support the government to improve 
the quality of education through Teacher Training Pro-
grams (TTP). Considering the coherence of interventions, 
Shuhada Organization conducted a three month winter 
teacher training program in Bamyan province.  In all, 590 
teachers from 9th to 12th grade were trained. 

One of the main thematic areas that 
Shuhada focuses on is sustainable liveli-
hood programs aimed to improve and 
build the capacity of poor and vulner-
able communities enabling them to 
manage their natural resources in a bet-
ter way.  The project contains four com-
ponents: A) Livestock is one of the main 
components of the livelihood project 
which is designed to provide ewes to 
beneficiaries who in turn must return 
one sheep annually the returned sheep 
are redistributed to other poor and vul-
nerable families. In all, 360 ewes were 
purchased and distributed for ninety 
poor families by the end of 2009 and 
140 ewes were recovered and redistrib-
uted among thirty-five new families. B) 
Sweater weaving is the second compo-
nent of livelihood project targeting 
ninety women and girls to train them in 
jacket weaving coupled with basic liter-
acy, awareness of women rights, HIV 
Aids and family planning. C) Metallurgy 
and solar technology training program 
aimed at training sixteen young men 
and four women coupled with basic lit-
eracy, awareness on human/women 
rights and marketing operated in Lal. D) 
Horticulture is focused on transferring 
new technologies/knowledge of culti-
vating vegetables to 240 male and fe-
male farmers were trained to cultivate 
different vegetables in Ghor province. 

Food security aims to disseminate the 
culture of cultivating different vegeta-
bles in the area through establishing 
demonstration farms. Apart from that, 
the project focuses on cultivating im-
proved strains of spring-wheat and win-
ter-wheat, and tending fruit orchards—
a previously unknown agricultural prac-
tice in the area. The overall goal of the 
project is to increase food security 
among the direct beneficiaries and the 
community as a whole through new 
technical agricultural extension package 
in the district of Yakawlang, Bamyan 
Province. Through this project, 105 fe-
male and male farmers bene it economi-
cally; as do their families (each with ap-
proximately 5-6 members; estimated 
525-630 people in all). 
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Research and Capacity Building Department has been structured within the organization to provide 
capacity building training to Shuhada’s staff and civil society institutions. During 2009, a variety of 
seminars were conducted for staff capacity building, including assessment for Access to Justice project, 
conducting peace-building workshop in Bamyan province and five management skill training work-
shops for Afghan Independent Human Rights Commission (AIHRC) head office and regional offices. 

Literacy, women rights awareness, legal assistance and reproductive health projects have been designed 
for three years (2008-2010) aimed to educate women about their rights and to assist them in the exer-
cise of these rights. A number of 720 women have been enabled to read and write and have received 
awareness regarding UN’s Universal Declaration of Human Rights, Convention on Elimination of Dis-
crimination Against Women, Convention on the Rights of the Child (CRC), Declaration of Human Rights 
in Islam (CDHRI), the Afghanistan Constitution, family planning, HIV, reproductive health, and rights of 
pregnancy. 

Shuhada Organization runs three orphanages, one in Bamyan and two in Ghazni province. There are 
153 orphans (girls and boys) with nine women deputed as care takers living in the orphanages along-
side the children. During 2009, the orphanages received valuable contributing such as winter clothing , 
bedding and funds for establishments and equipping libraries  for each orphanage . 

As a civil society organization, we strove to link the organization with other potential organizations/
networks. As such during 2009, Shuhada organization has partnered with different national and inter-
national bodies such as: Afghan Civil Society Forum (ACSF), Civil Society and Human Rights Network 
(CSHRN), AIHRC, Coordination Center for Afghanistan (CCA), Free and Fair Election Foundation of Af-
ghanistan (FEFA), Europe-Aid and European Commission.

At the end, I deeply appreciate the donors for their generous supports and look forward to have their 
continuing and valuable support. Since Shuhada Organization has been able to develop a three year 
Strategy Plan (2010-2012), we intend to move towards professionalism where organization meets its 
vision and values.  Special thanks to all stakeholders in the intervention areas for their everlasting sup-
port which facilitated projects’ implementation.  

Akbar Sarwari

Executive Director
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Shuhada Organization is a non-profit, non-political, and 
non-governmental organization dedicated to the welfare 
and progress of Afghan citizens with a primary focus on 
the empowerment of women and children.

Shuhada Organization was founded by Dr. Sima Samar 
with the establishment of its irst hospital in Quetta, 
Pakistan in 1989.  The hospital was established to ad-
dress the total absence of reproductive health care for 
Afghan women refugees living in Pakistan, which at the 
time was host to  over four million refugees that fled 
Afghanistan during the Soviet invasion  and the subse-
quent civil war.  

[Shuhada Organization has been extending  its activities 
in different provinces of  Afghanistan in the thematic 
areas of health and health education,  human rights, edu-
cation, shelters and orphanages, sustainable livelihood 
programs, literacy training programs, research and ca-
pacity-building.

With twenty-one years of service, Shuhada Organization 
is one of the oldest NGOs currently operating in Afghani-
stan.

Areas of Activity:      

1.  Health :

Shuhada Organization (SO) provides a wide range of 
services in the fields of Health and Health Education in 
Central Afghanistan. In addition to providing quality 
curative and preventive health services, SO has been a 
pioneer in training medical staff and conducting exten-
sive health education campaigns targeting primarily 
women and children. In all, SO established and operated 
four hospitals, ifteen clinics and has trained 701 nurses 
and 3,600

2.  Education:

In keeping with its commitment to education, SO con-
structed 100 school buildings and established ninety-
seven schools in Central Highlands.  Of the latter, ninety-
six schools have been transferred to state administration 
while the remaining school (Kart-e Sulh) continues to 

The annual enrollment of Shuhada administered schools 
stood at 60,000 male and female students. Furthermore, 
to improve the quality of education, SO conducted sev-
eral teacher training courses during the winter season to 
improve teaching capacity in terms of teaching method-
ology and school curriculum. 5,417 teachers received 
training through these programs. SO has also conducted 
several English and computer courses for more than 580
girls and women in its intervention areas.  

Background
3.Livelihood:

Livelihood related projects comprising 
carpet-weaving, chips-making, jewelry-
making, and vocational training in such 
fields as metallurgy and solar technol-
ogy, woolen products and livestock dis-
tribution projects have been imple-
mented in Bamyan, Ghor and Ghazni 
provinces. In all, 14,508 families were 
supported through income generation 
projects including carpet weaving, gilim 
(traditional rug) weaving, sheep keeping 
and blanket making projects.  Literacy 
and human rights education were inte-
grated components of the training for 
these projects. 

4.Capacity Building and 
Human Rights :

Since its inception, SO has conducted a 
series of 470 human rights, legal advis-
ing/coaching and family planning 
courses in Bamyan, Daikundi and Ghazni 
provinces, through which a number of 
14,079 women received rights-based 
awareness and education. The courses 
were designed for a duration of four 
months.  In addition, 1,070 teachers, 
elders and  influential members of com-
munity received community members 
awareness of human rights principles in 
a series of  eight day workshops. Fur-
thermore, 100,000 individuals received 
rights awareness through one day pro-
gram that introduced them to human 
rights concepts through brochures.   

To further expand its services, SO has 
established a new Research and Capac-
ity-Building Department that will be re-
sponsible for conducting training and 
workshops for the organization’s staff.

5.Orphanages:
SO operates three orphanages in 
Bamyan and Ghazni provinces. These 
orphanages provide shelter and educa-
tion to 150 girls and boys. 

 TBAs. Currently, SO operates two clinics. 

receive inancial support from Shuhada Organization. f
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Strategic Commitments and Partnerships:

The Government of Afghanistan with the support of international community has produced the Afghani-
stan National Development Strategy (ANDS) derived from Millennium Development Goals (MDGs). For 
its part, SO made an effort to register with the relevant line ministries in order to align and locate its 
programs within the existing national and international strategic policy frameworks.    

To extend its activities more efficiently, Shuhada Organization has managed to establish official contacts 
and signed several Memoranda of Understanding (MoU) with government ministries and a number of 
accredited agencies/organizations for mutual cooperation in the field of education and human rights 
awareness:

 Ministries of Education and Health: MoUs for partnership was signed with the  Ministries of Edu-
cation and Public Health

 Afghan Independent Human Rights Commission (AIHRC): SO has signed a MoU with AIHRC to 
train their regional managers in management skills with emphasis on human rights issues. As part 
of this initiative, SO will conduct training in the provinces of Daikundi, Badakhshan, Kunduz and 
Ghor.

 Afghan Civil Society Forum (ACSF): A third MoU was signed with ACSF for mutual cooperation in 
promoting human rights in the country. ACSF would call on SO for support in conducting human 
rights awareness programs. 

 Coordination Center for Afghanistan (CCA): Similarly, a MoU was drawn with a local NGO that 
works mainly in human rights issues.

In addition, Shuhada Organization has established partnerships with several national and interna-
tional institutions such as Civil Society and Human Rights Network (CSHRN), Europe-Aid and Euro-
pean Commission. 

Shuhada Organization responded to the 
Conrad Hilton Foundation’s (CHF) invita-
tion for an international humanitarian 
prize in 2009.  It could establish communi-
cation with the Foundation and provided 
CHF the required documents for further 
processing the prize. Although Shuhada 
Organization was not granted the main 
prize, but Conrad Hilton Foundation hon-
ored and encouraged it for its humanitar-
ian activities over 20 years through grant-
ing $100,000.00. S O utilized the grant for 
series projects which include:
a) Establishing English training course in 
4 communities, for 100 girls and women 
in Daikundi province. b) Conducting Hu-
man rights awareness courses in 4 loca-
tions in Bamyan center. c) Purchased six 
sets of laptop computers for the HQ office 
and an ambulance for Aqrabat health 
clinic.  d) Developing the SO Strategic Plan. 
e) Establishing Reserve fund for Orphan-
age

Success Story: 

Human Rights Course English Course 

Ambulance Laptops  Computers 
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Complete List of SO Projects in 2009
PROJECT NAME SECTOR DONOR LOCATION
HEALTH PROGRAM

1 District Hospitals, Behsood and Yakawlang Health NOVIB Bamyan/Wardak
2 Shuhada Hospital, Jaghori Health HCS Ghazni
3 CHC, SARAB Health Omid Org Ghazni
4 BHC, KHAWAT Health Omid Org Ghazni
5 Nurse Refresher Training Program Health NAT Taiwan
6 Health Sub-Centers Health UNFPA Bamyan

7 Nurse Refresher Training Program Health ASAA Ghazni, Wardak, Bamyan

8 Surgical instruments (Ostomy Supplies) Health FOWC Ghazni

9 Ambulance for Aqroobat BHC Health
Hilton Foun-

dation
Bamyan

EDUCATION PROGRAMS
1 Shuhada School,  Kart-e Sulh Education HCS Bamyan

2 English and Computer Course Education CAFS Bamyan

3 Peace Building Workshop Education Johanna Roth Bamyan

4
Quality of Education ( Laboratory  , Library 
and  Landscaping )

Education CW4W Ghazni

5 Teacher Training Education NAZAID Bamyan
6 Teacher Training Education KIBO JAPAN Bamyan

7 English & Computer Course for Women Education
Global fund 
for Women

Bamyan

LIVELIHOOD AND INCOME GENERATION  PROGRAMS
1 Livelihood in Lal , Sar-e-Jangle Livelihood CA Ghor

2 Food Security Livelihood
TZU CHI Tai-

wan
Bamyan

3 Carpet Weaving Project Livelihood Omid Org. Daikundi

HUMAN RIGHTS PROGRAMS & CAPACITY BUILDING

1
Women’s Rights Awareness Program 
(WRAP)

Human rights KOIS Bamyan /Daikundi

2
Women’s Rights Awareness / Literacy Pro-
gram

Human rights HCS Bamyan

3 Access to Justice Human rights
Asia Founda-

tion
Bamyan

4
WRAP Literacy, Reproductive Health, Staff 
Capacity and Security Guards

Human rights FF/TF Ghazni

5 Management Skills Training
Capacity 
Building

AIHRC
Kabul, Badakhshan , 

Ghor, Faryab  and Dai-
kundi

6
Personal Computers (5 units for the Shuhada 
head office in Kabul)

Capacity 
Building

Hilton Foun-
dation

Kabul

7 Strategic Plan for Shuhada Organization
Capacity 
Building

Hilton Foun-
dation

Kabul

ORPHANAGES
1 Shuhada Girls Orphanage, Jaghori Orphanage OMID Ghazni
2 Shuhada Girls and Boys Orphanage Orphanage HCS Bamyan
3 Boys Orphanage, Jaghori Orphanage HCS Ghazni

4
Blanket , Mattress and Solar Technology  
System

Orphanage
Sherman  

Family         
Bamyan

5 Blanket , Mattress and Pillow Orphanage
Save the chil-
dren (USA)

Bamyan
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Complete List of SO Projects in 2009

PROJECT NAME SECTOR DONOR LOCATION

6 Warm clothing Orphanage
Ms. Hannah 
PORT  ( NZ  

student)

Bamyan

7
Establishing and Equipping of libraries  in 
Girls and Boys Orphanages

Orphanage
The UFUQ 
Volunteers

Ghazni & Bamyan

8 English course for children at the orphanage Education Dr. Mujadadi Ghazni

9 Warm clothing Orphanage MADRE Bamyan

10 Reserve Fund for orphanages Orphanage
Hilton Foun-

dation
Bamyan & Ghazni

CONSTRUCTION
1 Extension of Char-Deh School Construction CAFS Bamyan

2 Furniture , Latrine and Water Well, Chardah Construction CAFS Bamyan

3 Construction of Clinic Building in Kamati Construction HCS Bamyan

4
Repair and construction of latrine  and 
bathroom in girls orphanage

Construction US PRT Ghazni

5
Perimeter wall, Water Well and Solar 
Techonolgy System in  Aqrabat School

Construction HCS Bamyan
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The Shuhada Jaghori Hospital remained 
active throughout the year (2009). This 
year, the hospital expanded the range of 
services offered by adding an ultrasound 
machine which was donated by Global 
Fund for Women. Shuhada Hospital 
remained fully operational offering a 
wide range of services through its in-
patient department (IPD),  out-patient 
department (OPD),  operation theater 
(OT), emergency room, delivery room, X-
Ray, diagnostic laboratory, dressing 
room, ultrasound, vaccination, and nurse 
training facilities. The Health Education 
Section also conducted health related 
sessions for all clients on a daily basis. 
This hospital also referred some patients 
to  the provincial hospital. 

HEALTH

Patient receives treatment at Shuhada 
Hospital, Jaghori.

SHUHADA HOSPITAL JAGHORI

Psychic Disorder

W Dia+Dehy

A.B Diarrhea

Viral Hepatitis

ENT

Cough  &  Cold

Pneumonia

A.w. Diarrhea

Measles

Malaria

UTI

Trauma

Others

Children’s illnesses
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DISTRICT HOSPITAL BEHSOOD:
District Hospital Behsood remained under Shuhada’s 
administration until June 2009, during which period all 
sections of the hospital operated normally. As with 
Shuhada Hospital Jaghori, during 2009 the hospital was 
equipped with an ultrasound machine which was also 
donated by Global Fund for Women. The OPD, IPD, OT, 
delivery, emergency room (active 24 hours), vaccination 
and diagnostic sections operated normally throughout the 
period. The Health Education section has conducted 
health related sessions to all clients through a qualified 
health educator. This hospital has also referred some 
patients to provincial hospital. 

The administration of the hospital was transfered to 
Afghanistan’s Ministry of Health at the end of June 2009.

Doctor exmanining a patient 

% Disease of Behsood DH from Jan to June 2009
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DISTRICT HOSPITAL YAKAWLANG:
The District Hospital, Yakawlang remained fully opera-
tional while under Shuhada’s administration between 
January and June of 2009. 

As with other hospitals, all sections including the OPD, 
IPD, OT, delivery and twenty-four hour emergency 
rooms, vaccination and diagnostic sections (such as X-
Ray, laboratory, ECG, and ultrasound) continued to pro-
vide services to the visiting patients. The Health Educa-
tion section had been conducting health related sessions 
through professional health educators. 

The District Hospital, Yakawlang was transferred  to the 
Ministry of Public Health at end of June 2009. This hos-
pital has also referred some patients to the provincial 
hospital.

Patients queue at the Yakaw-
lang district hospital

% of Disease Yakawlang DH from Jan to June 2009
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BASIC HEALTH CENTRE KHAWAT (NAHOOR):
The Khawat Basic Health Center (Ghazni 
province) remained active from January 
to the end of August 2009 while under 
the administration of Shuhada Organiza-
tion.  All sections of the clinic functioned 
normally under the supervision of the 
head physician. KHAWAT Clinic contin-
ued providing its primary health care 
services such as  OPD, delivery room, 
vaccination, ante-natal care (ANC), Postal 
Natal Care (PNC ) and family planning.  
The Health Education section conducted 
health related sessions on a daily basis. 
During operations, some of the patients 
were referred to the district hospital. The 
Khawat BHC was transferred to the Min-
istry of Public Health at the end of Au-
gust 2009. 

COMPREHENSIVE HEALTH CENTRE (SARAB)
The Sarab CHC (Ghazni province) 
operated normally while under 
Shuhada’s administration between 
January and end of August 2009. All 
sections of the clinic remained active 
and provided services such as OPD, 
delivery room, basic diagnostic services 
and vaccination. The Health Education 
section, has conducted health related 
sessions to all clients. The clinic also 
refered several patients to provincial 
hospitals. The administration of the 
clinic was transfered to the Ministry of 
Public Health at the end of August 2009.

SARAB OPD Ac vity Report from Jan to July 2009.

AQROBAT & KART-E SULH HEALTH SUB-
CENTERS (HSCs) (BAMYAN). 
The Aqrobat and 
Kart-e Sulh HSCs  in 
Bamyan province, 
delivered health 
services such as 
routine examination, 
v a c c i n a t i o n , 
reproductive health 
care and family 
planning to all clients. The HSCs have also referred complicated pregnancy cases to other health 
centres. An ambulance vehicle was procurred for use in the Aqrobat HSC through funding by the 
Hilton Foundation.
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OTHER HEALTH ACTIVITIES:

A number of 180 nurses received re-

fresher courses in four rounds at three 

locations in Yakawlang district of 

Bamyan Province, Behsood district of 

Wardak Province and Jaghori district of 

Ghazni Province. 

Trainees included nurses who have 

received training over the previous four 

years. The project was funded by ASAA. 

Meanwhile, a group of ten nurses were 

sent to Taiwan for a professional train-

ing course which was sponsored by the 

Nurses Association of Taiwan. The du-

ration of training was about three 

months, and after returning from Tai-

wan the trainees started their work 

with increasing efficiency and better 

skills at their duty stations in Yakaw-

lang district.  

The nurses expressed their satisfaction from the 
refresher course recommending further follow-
ups and updated training.

The Taiwan Nurse Association and Shuhada Or-
ganization delegates along with Afghan nurses 
jointly celebrate the completion of nursing train-
ing course in Taiwan.

EDUCATION
While  schools continue to be demol-
ished in some parts of the country, 
Shuhada Organization pursues its 
struggle for the improvement and 
standardization of the education sys-
tem. Shuhada Organization, since its 
establishment, has built 100 schools 
building and established 72 new 
schools and covered more than 60,000
students throughout Ghazni, Bamyan, 
Daikundi, Maidan Wardak, Kabul, Sar-
e-Pul provinces and Quetta city of 
Pakistan. As the government expanded 
its presence and services, Shuhada 
Organization gradually transferred the 
administration of schools to the gov-
ernment’s Ministry of Education.

Class in session at karta-e sulh school in 
Bamyan Province of Afghanistan.
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Schools:
The school in Kart-e Sulh was run by Shuhada Organization in 2009 and a total of 819 boys and girls received 
formal education through this school. Shuhada Organization also constructed four additional rooms with fi-
nancial support from Arghosha Committee. Following table provides more detailed information:

No School Area District
Prov-
ince

Students
Classes

Number of Staff
Female Male Total Female Male Total

1
Primary and 
Intermediate 
School

Kart-e-
Sulh

Bamyan 
Center Bamyan 390 429 819 1 to 8 21 21

Total 390 429 819 Total 21 21

TEACHER TRAINING PROGRAMS:
Afghanistan has seen a significant im-
provement in access to education. How-
ever the number of available and quali-
fied teachers remains extremely low. 
The teacher training colleges and uni-
versities are designed to address the 
long-term problems in education sector  
and are unable to meet the immediate 
short-term needs. Under the Ministry of 
Education's strategic plan NGOs can par-
ticipate and contribute in improving the 
quality of education. Within this frame-
work, SO considers winter teacher 

training programs to be one of  the most effective ways to build the capacity of the teaching staff  and 
enhance the quality of education. In keeping with this commitment, Shuhada Organization conducted a 
three month winter teacher training program in Bamyan province. In all, 590 teachers (mostly graduates 
from grades 9 to 12) were trained. This program is designed for three years and aims to build the aca-
demic knowledge and teaching skills of teachers who were unable to  complete 12th grade. At the end of 
this program the academic knowledge of the trainees will be raised to at least the 12th grade. The candi-
date teachers were identified by the provincial education department for this training. This program 
was inancially supported by two major donors including NZAID and KIBO, and covered 500 and 90
teachers respectively. 

Ms. Amina daughter of Muhammad Hakim resident of Panjab District of Bamyan Province, is a student in 
the 9th grade at the Panjab Girls High School. She observed that: “The Teacher Training Program admin-
istered by the Shuhada Organization in Panjab district has really developed and improved the teaching 
methods of the participating teachers. The program has also affected the level of teachers’ information 
and interaction with students. We are hopeful that this program will continue in the future.”

Abdul Hamid, a resident of Yakawlang District of Bamyan Province and a student in the 11th grade at the 
Yakawlang Boys High School noted that, “Shuhada’s Teacher Training Program from previous winter 
was very effective in improving the teaching methods of teachers and their interactions with students. 
Before this program, the teachers were not very well informed about either aspects of teaching.”

Comments from students about the effectiveness of the Teacher 
Training Program: 



14 Shuhada Organization

ENGLISH AND COMPUTER COURSES:
Shuhada Organization programs are 
designed to emphasize the empower-
ment of women. The English and com-
puter courses were established for 
women and girls who could not con-
tinue their higher education due to 
economic problems or lack of institu-
tional capacity. This program aims to 
enhance the capacity and skills of 
women with modern technology. 
Knowledge of English language and 
computer skills can significantly im-
prove their prospect in finding 

jobs in government institutions or NGOs. With this realization, Shuhada Organization managed to con-
duct a series of English and computer courses in Bamyan province. Forty girls were trained in Yakaw-
lang and center of Bamyan for the duration of one year (2009). The projects were funded by Global 
Fund for  Women and  ARGHOSHA Committee.

One of the main thematic areas that Shuhada focuses on is sustainable livelihood. Projects are designed 

to improve and build capacity of poor and vulnerable communities enabling them to manage their 

natural resources with greater efficiency and sustainability while also improving the economic condi-

tion of poor communities and reducing poverty levels. 

Sustainable Livelihood Program in Lal 

& Sar-e-Jangle was funded by Christian 

Aid and implemented through Shu-

hada Organization. The Sustainable 

Livelihood program has been designed 

for three years commencing in May 

2007 and terminating in June 2010. 

The main goal of this program is to 

ensure food security, capacity building 

and to improve the economic condi-

tions of farmers in Lal Sar-e-Jangle 

SUSTAINABLE LIVELIHOOD PROGRAM IN GHOR PROVINCE:

 Jangle district of Ghor province. The Sustainable Livelihood Program is composed of several compo-

nents such as livestock distribution, and training in producing woolen products (sweater weaving) for 

three consecutive years. Solar technology and metallurgys and horticulture training have been added 

in the second and third years respectively.

SUSTAINABLE LIVELIHOOD 
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LIVESTOCK DISTRIBUTION:

Ms. Gulsom is one of the beneficiaries of the livestock distribution  project. She lives 
with her two daughters. She stated: “My husband remarried because we didn’t have 
any sons. He abandoned us.

 I have not seen him since his second marriage. Our economic situation was very bad 
when my husband left and we could barely survive. After we received four sheep with 
lambs from Shuhada two years ago, our life has changed and currently I have fourteen 
sheep and sell 14 kg yoghurt [daily? Weekly?]. 

I earn 1,200 Afghanis though we use the milk and yoghurt for our daily consumption. We also use dung 
(Chalma) as fire wood in the winter”. She added that her family’s health status has improved since they began using 
milk and yoghurt. She pointed out that the “community is also helping us, they reclaimed the land from my hus-
band, and now I and my daughters receive the harvests from our land”. 

At the end, she said that she is happy now and hopeful about her daughters’ future. One of her daughters attends 
school.

The second component of the sustainable livelihood program is 
sweater weaving. Through this project ninety women were 
trained in 2009. The trainees successfully learnt all the proc-
esses involved in weaving sweaters. The finished products were 
distributed to poor and vulnerable families in the community. 
Besides the sweater weaving, literacy classes were arranged for 
all the trainees. Since the majority of women are illiterate in 
rural areas, this was an opportunity for the trainees to improve 

SWEATER WEAVING

their literacy level as well. During the literacy classes, trainees were taught basic literacy and numeracy. They 
were also taught about women rights, HIV/AIDS awareness and family planning as these subjects were in-
cluded in the curriculum. The aim of the project is to economically empower women in the community and in-
volve women in social activities. 

Livestock distribution is one of the most effective components of sustainable livelihood program in Lal and 
Sar-e-Jangle.  As the outcomes suggest, this project was very effective as families that received four ewes in 
the first year, currently own an average of seventeen to twenty heads of sheep, which has dramatically 
changed their life status in terms of health, nutrition and so on. This project has been designed for the three 
years. In the third year, 200 sheep (with the lambs) were purchased and distributed to fifty poor and vulner-
able families. The project is designed such that annually one ewe is taken  from recipient families and re-
distributed to other poor and vulnerable families. Initially, 360 ewes were purchased and distributed amongst 
ninety poor families, and by the end of 2009, 140 ewes were recovered from the initial recipients and re-
distributed to thirty-five new families  

Project outcomes
By rearing sheep a sense of responsibility and stewardship has developed amongst the target communities 

To support the beneficiaries in caring for the sheep. In addition, the sheep are consider a capital/asset by 
the whole village. 

 360 sheep distributed to the ninety vulnerable and poor families and 140 sheep recovered and re-
distributed to thirty- ive new bene iciaries. In all, 125 poor families received sheep. 

The availability of milk and other dairy products has decreased food insecurity in the area and improved 
health prospects, especially amongst children. 

Beneficiaries’ economic status has improved through the sale of yoghurt and wool.

 Improvement of housing conditions is noticeable as the beneficiaries are able to repair and  buy new build-
ing supplies.
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METALLURGY AND SOLAR TRAINING PROGRAM:

The solar and metallurgy training is 
the third component of sustainable 
livelihood program. The purpose of 
this project is to create job 
opportunities for those young men 
who could not continue their 
education and remain illiterate and to 
protect the environment by 
encouraging the use of renewable 
resources instead of cutting trees for 
cooking and heating proposes.

Twelve young men and four women 
were trained during 2009 in              

Water-heater is one of the project’s successful prod-
ucts which provides warm water to the beneficiaries 
during the day

A Group of Solar Technology and 
Metallurgy trainees:

“We have successfully established our 
own business in Lal Bazaar in mid 
June after completing our training. 
The training was a starting point for 
our work, although establishing our 
business has been dif icult, we are 
happy with our work. Despite the dif i-
culties, we have earned 6,000 Afghanis 
(120 US$s) between establishing our 
business [June] and September. We 
are able to produce all kinds of iron 
products such as: doors, windows, 
chairs, desks and also water heaters.”   

 Sixteen young man and four women were trained in 
Solar technology and metallurgy coupled with basic 
literacy, awareness of human/women’s rights and 
marketing.

New technologies (Solar technology and metallurgy) 
were introduced in Lal and Sar-e-Jangle.  

Environmental impact was reduced as people  use 
more durable metal products  instead of wood or so-
lar technologies for heating purposes. 

 Sixteen young men and four women were supported 
economically.

 Sixteen men and four women were provided with 
USD30/month as stipend.

Project outcomes:

Project outcomes 
 Ninety women and girls were trained in sweater weaving coupled with basic literacy, awareness 

on women rights, HIV Aids and family planning.

 Ninety households headed by women were supported economically 

 Ninety women became literate 

 A sense of entrepreneurship was promoted  among women in the community 

 An opportunity has been provided for ninety women to have as source of  income. 

 Women were encouraged to strengthen their role at home and in the society 

techniques for producing solar water heaters and also learning the skills for manufacturing metal 
doors, windows, cupboards, chairs and tables. It is hoped that trainees will be able to run their own 
business after completing the training cycle .
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I am Zahra daughter of Didar from Shibarak 
Village:

I was interested to learn how to weave socks, and sweat-
ers for my children from the wool I get from my sheep. As 
our village is very cold during the winter, we need to 
wear warm clothes like woolen sweaters and socks. Luck-
ily I joined the sweater weaving training program that is 
run by Shuhada Organization. 

I successfully completed the training program in four 
months. Now, I know how to weave sweaters, socks and 
gloves, and I made a sweater for myself and also for my 
children. I don’t need to buy sweaters from Bazaar.  
Apart from skill trainings, I learned how to write and 
read.

Ms. Zahra was very satisfied 
with her ability to weave 
sweaters and other garment 
items as well as her literacy 
and numeracy skills.

I understood the rights of women and their ability to participate in social events.” She added:“. The per-
sonal hygiene education was very useful and constructive in our daily lives as I and my family have not 
suffered from any diseases that were common here before. Regarding  family planning, I know to how 
care for myself during pregnancy and avoid having unwanted children.
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Horticulture is the fourth component of sustainable 
livelihood program in Lal and Sar-e-Jangle district of 
Ghor province. 240 male and female farmers were 
trained to cultivate different vegetable seeds. The 
farmers were successful in cultivating nine different 
types of vegetables. The aim of the project is to ensure 
food security and promote the culture of cultivating 
green vegetables in the community. 

 Project Outcomes:

 240 female farmers cultivated and harvested 
fresh vegetable such as green onions, spinach 
and leek during the second month of the pro-
ject’s implementation. 

 Beneficiaries’ health status has improved 
through the use of different fresh vegetables.   

 Income opportunity has been created through 
selling vegetables in the local market. 

 The practice of vegetable cultivation has been 
adopted by other community members.  

   HORTICULTURE  

I am Chaman. I received nine differ-

ent vegetable seeds from Shuhada 

for cultivation. I started cultivating 

a small vegetable garden some 

years ago but I haven’t been able to 

obtain a reasonable harvest because 

I did not have enough experience. I 

was feeling hopeless at not being 

able to cultivate vegetables in my 

village but this year with the help 

and guidance of agriculture special-

ist from Shuhada, I learned to how 

cultivate and obtain a better har-

vest. It was a good experience for 

me. I sold the vegetables in Lal Ba-

zaar and I hope to double my earn-

ings next year.

Chaman’s son assists his father in 

selling fresh vegetables at the Lal 

Bazaar where he can sell a bucket 

of vegetables for 50 Afghanis (1

USD). The vegetable harvest is suffi-

cient to enable the family to offer 

two to three buckets to the market 

daily during the harvesting season.
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Food security projects aim to disseminate the culture of 
cultivating different vegetables in the area through es-
tablishing demonstration farms. Apart from that, the 
project focuses on cultivating improved varieties of 
spring-wheat and winter- wheat, planting and tending 
fruit orchards ( previously unknown in the area). The 
overall goal of the project is to increase food security 
among the target communities through new technical 
agricultural extension package Yakwloang district of 
Bamyan Province. This food security project was 
funded by the Taiwanese “Tzu Chi Foundation” and 
conducted in Yakawlang district of Bamyan province the 
project started in April 2009 and will  terminate in 
March 2010.  In all, 105 individuals—including 
women—and their families benefit from the projects. 
Hundreds of families living in the community and sur-
rounding areas will receive  free and fresh vegetables 
from demonstration farms in order to encourage them 
to adopt a more varied diet and vegetable gardening.

Outcomes: 
 Families living around the demonstration farms re-

ceive fresh vegetables and fruits  

 Adoption of vegetable and fruit cultivation through 
demonstration farms

 100 female farmers received training regarding the 
nutritious benefits of vegetables

 Health status has improved by using different vegeta-
bles 

 Selling harvested vegetables in the local market has 
generated income for the project’s beneficiaries 

 Most of the families have an income of six to eight 
USD per-day by selling vegetables in the local mar-
kets 

 Communities have been encouraged to establish one 
to two vegetable vending shops in some target areas 

 Practical knowledge sharing for cultivating vegeta-
bles to non-beneficiaries who  are encouraged to  
establish the same farms in the up-coming season/
year  

FOOD SECURITY     
I am Sayed 
Mohammad 
living in Kata 
Khana village. I 
can cultivate 

eleven types of vegetables 
through Shuhada Organization’s food 
security project. Most of the useful 
vegetables were not locally available, 
but this year I sold seven types of vege-
tables to the market that were not 
available previously. So far, I could 
manage to earn 20,000 Afghanis (400
USD) which is a reasonable money to 
cover my living expenses during winter 
when there are no income opportuni-
ties. I hope that the project extends to 
other villages of the province as well.

My name is Zahra; I am one of the 
project’s beneficiaries. I live in 

Kashkak village 
of Yakawlang 
district. I am 
very happy 
since I have 
received vege-
table seeds to 
cultivate in my 
garden. The last 
two to three 
years people 
are getting fa-

miliar with vegetables but the seeds 
are not available in the market, and 
on the other hand, people are not 
aware of their benefits. Now, I enjoy 
meals and use fresh vegetables. I am 
from a poor family with no income but 
now the project has created suitable 
income since my eldest son collects 
the vegetable from the garden and 
sells them in the market. I get almost 
100 Afghanis (2 US$) per-day which is 
a reasonable money to cover some of 
my daily expenses.   

Nimatul lah,  Ms. 
Zahra’s son receives 
money from a local 
shopkeeper for vegeta-
bles that his mother 
collected from her 
garden

Arifa, who 
lives near the 
K a t a - K h a n a 
demonstration 
farm, receives 

some vegetables from 
the farmer. The demonstration 
farms have been offering different 
types of vegetables to the families 
living in the neighborhood. 
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CAPACITY BUILDING  

Shuhada Organization established a 
Research and Capacity Building Unit 
(RCD) late in 2008 in order to take a 
significant and active role in conducting 
the capacity building programs in a 
more focused and efficient way. After 
the establishment, the organization 
focused on appointing relevant staff 
and providing them the necessary  
training. During 2009, RCD has con-
ducted several capacity building pro-
grams for the head office, field staff and 
governmental institutions in fields such 
as peace-building, advanced human 
rights trainings, conflict transforma-
tion, project management, management 
skills, report writing, proposal writing 

Research & Capacity Building Department  

and trainings of trainers (ToT) workshops in different topics. The Hilton Foundation provided the 
funding for the purchase of five computers for the RCD. The Hilton Foundation also supported the de-
velopment of a Strategic Plan for the years 2010-2013. The Strategic Plan was drawn up with input 
from all members of the organization in order to sharpen the focus of the organization’s activities and 
provide a strategic framework for our interventions.

Capacity Building Work-
shops 
Peace-Building Workshop in Bamyan 
was funded by Ms. Johanna Roth, a 
member of the Board of Directors of 
Shuhada Organization. The three day 
Peace-Building Workshop in Bamyan 
province acted as an entry point for 
further peace related interventions 
focusing on an important element of  
society such as school teachers. The 
women participants (twenty teach-
ers), who were mostly  young, were 
active and motivated to take part in 
peace-building initiatives. Four of the 
teachers showed willingness to be part 
of a network to promote peace related 
initiatives. There are many opportuni-
ties for wider peace initiatives in the 
region. Considering the findings after 
the workshop’s evaluation, most of the 
participants have emphasized the con-
tinuation of such workshops.  

Staff Capacity building Workshop

One of the participants demonstrates the 
similarity between the steps in fueling a 
flame and the stages of a conflict.

The Research and Capacity Building Unit holds weekly ca-
pacity building workshops for Shuhada staff. The topics are 
conflict transformation, negotiation, communication and 
management skills training which include principles of 
management, team-building, leadership, planning, motiva-
tion, time management and decision making. To further 
enhance SO’s project management capabilities, RCD has 
conducted several relevant workshops on topics such as 
developing a Logical Framework Approach, proposal writ-
ing, developing work-plans and report writing. During Sep-
tember 2009, RCD conducted an advanced Training of 
Trainers workshop (ToT) to update SO’s master trainers.   
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Management Skill training was con-
ducted in AIHRC Kabul office in which 
all managerial staff of the main and 
field offices of the AIHRC attended in a 
two day workshop. The subjects were 
proposed by AIHRC head office accord-
ing to their managerial needs. Eighteen 
participants received training on styles 
of management, principles of manage-
ment, principles of successful manage-
ment, management and leadership, 
team-building, decision making and 
delegation of authority. After the 

MANAGEMENT SKILL TRAINING  

evaluation of the workshop, the findings showed that participants recommended the training as essen-
tial for  other AIHRC field offices. Considering the recommendation, Shuhada Organization developed a 
proposal to extend the workshop in four provinces such as Ghor, Badakhshan, Faryab and Daikundi 
provinces.

The Management Skill Training was conducted in four of the above mentioned provinces and attended 
by key staff of the AIHRC and heads of the governmental departments. The program was aimed at 
training AIHRC’s  provincial  staff,  but AIHRC took the initiative to invite head of governmental de-
partments as well. The training sessions were focused on management skill , peace-building , civil so-
ciety and democracy. 

Outcomes:
 Eighteen participants from AIHRC, including heads of the central, field and regional offices, re-

ceived training in management skills 

peace-building, civil society and democratization

ment skill, peace-building, civil society and democratization

 Training materials were distributed to all participants 

Management Workshop in Ghor, Badakhshan, Faryab and Dai-
kundi Provinces: 

Assessment  
Shuhada Organization built a successful 
partnership with the Asia Foundation 
during 2009 and an annual contract was 
signed under which, starting in May 2009 
and ending in May 2011, the Shuhada Or-
ganization will concentrate on women’s 
rights in Islam. The project, titled as Ac-
cess to Justice, focuses on building con-
stituencies at the local, provincial, and 
national levels for increased protection of 
women’s rights under Islamic codes. Shu-
hada Organization has established eight 
Community Dialogue Groups (CDGs) in 
seven districts of Bamyan Province. two 

  Forty two participants in four AIHRC’s provincial offices received training in management skill, 

  Forty two  heads of the governmental departments in four provinces received training in manage-



22 Shuhada Organization

A further two CDGs were established in Waras district. The program aims to train eight mullahs
(religious scholars)/and other influential community members who will serve as the community’s focal 
point and as support team to facilitate dialogue and train other members of CDGs. Each district will 
have a representative/leader (mullahs/influential community member) in the CDG. Each CDG is formed 
by a group of ten to fifteen people who are closely linked and respected in the community. When CDG 
leaders receive training, they are encouraged to transfer the knowledge to other members of the CGDs 
who would further initiate dialogues with the community during communal prayers, social events and 
other gatherings. The Access to Justice commenced on May 2009 following an assessment of the com-
munity’s knowledge of women's rights in Islam.  As part of the initial assessment, eighty women and 
men were interviewed. As part of their training, the participants will receive sixteen booklets that cor-
respond to specific topics and issues. So far three issues have received extensive focus (violence against 
women, women’s political rights and polygamy). The CDGs’ leaders and members have been holding 
community dialogues to transfer their knowledge. 
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Literacy, Women’s Rights Awareness and Repro-
ductive Health
Considering the fledgling democracy in 
Afghanistan, international communities’ 
attention and supports towards human 
rights values, education facilities and 
women’s empowerment have received 
relatively little attention. Most women are 
without the knowledge or resources es-
sential to navigate the legal system. From 
the period of transition and Taliban re-
gime, women continue to face severe vio-
lation of their rights. To address these 
important needs, the Shuhada Organiza-
tion proposed to established women’s 
rights education, legal assistance and re-
productive health programs in eleven dis-
tricts in Central Afghanistan to educate 
women about their rights and to assist 
them in the exercise of these rights. The 

Women receive education in Sabz Choob village of 
Jaghori district 

Women’s Rights Education and Legal Assistance Program included the following components: women’s 
rights education through provision of  legal education, distribution of materials on women’s rights and 
human rights, monitoring and reporting of violations of women’s rights, and the provision of legal assis-
tance to women in the exercise of their rights. 

The program has been financed by Flora Family/TEDIS and implemented in Jaghori and Jaghato dis-
tricts of Ghazni province, Afghanistan. The program has been designed for three years (2008-2010).

Outcomes: 
 720 women became literate

 720 women have received awareness regarding the UN’s Universal Declaration of Human Rights, 
CEDAW, Child’s Rights Convention, human rights in Islam, Afghanistan Constitution, family plan-
ning, HIV/AIDS, reproductive rights and health

 Twenty-four teachers have bene ited inancially from the project 

 Encouraging and building self-con idence of 720 women to take active part in social activities 

 720 men whose wives attended the courses, have received similar awareness through books and 
brochures that were provided  to the course participants .

One of the members of the Japanese senate donated an 
amount of US $3,000.00 to conduct an eight month Lit-
eracy and Human Rights Program for women in Aqro-
bat village of Bamyan province. 

The program was conducted through four daily classes 
held during mornings and afternoons.   Eighty women 
received human rights awareness through this course. 

As an incentive to encourage participation, women also 
received clothes, shoes, books and stationary.
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Shuhada Organization is active in in-
troducing and empowering democracy 
through dissemination of a culture of 
human rights education, women’s 
rights, reproductive health education 
and literacy courses for  women in the 
provinces of Bamyan, Ghazni, Ghor, 
Daikundi, Maidan Wardak and Kabul. 
In fact, the majority of women in Af-
ghanistan are still unaware of their 
rights and their social and political 
roles are circumscribed as a result. 
The following case study demon-
strates the issue.

HUMAN RIGHTS AWARENESS COURSES

“I am Reza Gul daughter of Muhammad Essa. I live in the Khartizak village of Jaghori district. I could not 
attend school because of insecurity, the traditional perception against girls’ education and the distance of 
school from my home. Even women were not convinced of the need and importance of education.  

As a consequence, my father encouraged me to stop attending school. Lacking any support, I gave-up 
schooling and instead occupied myself with house-work. When I was a kid, I wished I could become a 
teacher. My inspiration was my teacher, but this dream never became a reality. Now I am 17 years old and 
cannot believe that I can read and write so well. It was a great opportunity that Shuhada Organization 
provided for me with literacy classes. Before joining the literacy classes, there was a wrong perception 
amongst community elders that Shuhada Organization’s women’s rights advocates encourage  women to  
disobey their husbands. Now, I ignore such perceptions. I was impatiently waiting for such an opportunity 
and rushed towards the Mosque and found some men and women that were presenting the whole concept 
of the program to the mullahs and other community elders. The woman from Shuhada Organization asked 
my name and the purpose of coming to the Mosque, I told her the purpose and my name. She was im-
pressed by my name and told me that it was a beautiful name. Since then, I am very proud of my name, and 
I asked the mullah and community elders to let me join the course which they warmly agreed to. Now I 
have completed the four month literacy class where I learned how to write words and make sentences out 
of those words. Besides, I like mathematics and can count up to 270. Although it is difficult to fully under-
stand the contents of the book, I can manage to read it. Now I know how to keep my house and its sur-
roundings clean because all diseases are caused by living in an unhealthy environment. I do wash my 
hands and always ask my kids and husband to wash their hands with soap when they use the toilet. I 
learned that women and men have equal rights and none of them should be preferred over another in so-
cial movements. I hope that the project could be extended to allow more women to learn to fully write and 
read.”

Three decades of war left a large number of people 
killed or missing. Many children lost or were separated 
from their parents.  Other families lost their breadwin-
ners and as a result became dependent on other ex-
tended family members. Since the economic condition 
of an average family in the region is very weak, these 
additional children are often treated as  household ser-
vant. Orphans are used extensively as free child labor 
and remain in exploited economic situations through-
out their lives. The destitute families of these unfortu-
nate children are often unable, or in rare cases do not 

ORPHANAGE: 

MADRE’s humanitarian assis-
tance was distributed among the 
children of  Samar Orphanage in 
Bamyan prior to the onset of win-
ter in the region.

do not want to educate these children. Orphanage girls are in a particularly valuable position ,and are 
often forced to marry at an early age to whosoever her family choose for here-the choice often involving 
monetary transactions. Considering this reality, Shuhada Organization (SO) has been able to establish 
three orphanages in Bamyan and Ghazni provinces. In all, forty-eight orphaned girls and 103 orphaned 
boys live in the facilities in Bamyan and Ghazni. The children are cared for by eight widows who live 
within the facility.



Annual Report 2009 25

 As in the previous year, Dr. Mujadadi 

in Jaghori district of Ghazni province 
which accommodates 100 children. 

 MADRE financially assisted the Or-
ganization in purchasing warm 
clothes for women and children resid-
ing in Samar Orphanage, Bamyan 
Province before the winter hits the 
region 

 Children in the orphanage attend 
public school throughout the year. In 
addition, permanent teachers are re-
cruited to support the children with 
their school work and to encourage 
and direct them towards independent 
study in fields such as anthropology, 
theater, literature, painting, cooking, 
knitting, sports, and English. Children 
also conduct programs for poetry 
reading and debate sessions through 
the local radio station. However, SO 
helps to ensure that all orphans 
graduate from 12th grade and partici-
pate in university entrance examina-
tion. This way they will be granted 
independence in their future life. Dur-

Save the Children (USA) donated 230 pil-
lows, 118 mattresses and sixty blankets to 
the orphanages in Bamyan and Ghazni 

Mr and Mrs Will Sherman donated one 
set of solar energy system, sixty-four 
mattresses and forty-four blankets to 
the  Samar Orphanage, Bamyan.

The Friend of Ostomates Worldwide Canada (FOWC) do-
nated sixty boxes of ostomy sup-
plies which were transferred to the 
Shuhada Hospital, Jaghori and sub-
sequently distributed amongst the 

health centers and individuals that 
needed them. 

Networking and Partnership  

Shuhada organization has partnered with FEFA as 
election observers in Bamyan province. In addition,
partnerships have been established with national 
and international institutions such as ACSF, CSHRN, 
AIHRC, CCA, Europe-Aid and European Commission.

and food. Shuhada Organization plans to  arrange a shelter in Kabul city for those children who are  
preparing for higher education and pre-university examination. 

 The UFUQ Volunteers donated 401 books and two sets of computers to the orphanages in Bamyan 
and Ghazni provinces. Of these, seventy books were sent to the Samar Orphanage’s library in Bamyan 
province while the remainder was sent to the joint library (for the boys’ and girls’ shelter) in Jaghori. 
Each of the libraries also received a computer system. .

 Ms. Hannah Port an International Baccalaureate student from New Zealand supported the Samar Or-
phanage, Bamyan with winter clothing. The donated material was transported and distributed by 
New Zealand’s army.

course for Samar Orphanage located 
has inanced a year-long English f
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Finances:

The following table shows the total contribution of respective donors in terms of expenditures for the 
year 2009.

DONORS CONTRIBUTION IN TERMS OF EXPESES FOR THE YEAR 2009

DONORS EXPENDITURE IN US DOLORS IN 2009
# Donors Expenses

1 Omid Org. 112582

2 HCS 209112

3 ASAA 43383

4 Tzu Chi Foundation 35777

5 AIHRC 31593

6 CAFS 78887

7 FF/TF 44408

8 Christian Aid 97973

9 NZ AID 126290

10 Asia Foundation 31764

11 Oxfam Novib 166667

12 N.A.T 17500

13 KIOS 5537

14 FMF/Boston 1373

15 Johana 500

16 Johana 1772

17 Madri 1000

18 CW4W 9980

19 UNFPA 36314

20 FEFA 20770

21 Global F4W 5000

22 Senate of Japan 3000

23 KIBO Japan 20669

24 Dr.Mojadadi 2000

TOTAL DONORS EXPENDITURES IN USD 1103851

25 Conrad Hilton Foundation’s  Award to the Organization 99990

26 Other individual grants 141284

27 Dr. Sima Consultancy fee 19458
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Acronyms:

ANDS Afghanistan National Development Strategy 

ACSF Afghan Civil Society Forum 

ANC Ante Natal Care

AIHRC Afghan Independent Human Rights Commission 

CHC Comprehensive Health Center 

CHW Community Health Worker

CSHRN Civil Society & Human Rights Network 

CCA Coordination Centre for Afghanistan 

CEDAW Convention on Elimination of Discrimination Against Women 

CDGs Community Dialogue Groups 

ECG Electro Cardio Gram 

FEFA Free & Fair Election Foundation of Afghanistan 

HCS Health Sub-Centre 

HIV AIDS Human Immunodeficiency Virus Acquired Immunodeficiency Syndrome

IDP In Door Patients

ISAF International Security Assistance Force

LFA Logical Framework Approach 

MDGs Millennium Development Goals 

MoU Memorandum of Understanding 

PNC Post Natal Care 

OPD Out-door Patients

OT Operation Theater   

RCD Research & Capacity-building department 

SO Shuhada Organization

ToT Trainers of Trainer 

TTP Teacher Training Program

WRAP Women Rights Awareness Program 



28 Shuhada Organization



Board of DirectorsExecutive Director

Deputy Executive 
Director

Senior Adviser

Program 
Director 

Health 
Coordinator 

Human Rights 
Officer 

Education 
Officer 

Livelihood 
Officer 

Program 
Assistant 

Research & Capacity 
Building Manager 

Research &Capacity 
Building Officer 

Master Trainer 

Master Trainer 

Master Trainer 

Trainer 

Trainer 

Finance Manager 

Finance Officer 

Accountant

Cashier

Admin Manager 

Admin 
Officer 

Logistic 
Officer 

IT
In-charge 

Transport
 In- charge 

Drivers 

M & E 
 Manager

Reception

Guards

Cook 

Gender Officer

Provincial and Sub-offices

Organigram
   Updated on Dec, 09 

HR Manager

M& E
Assistant 

Program 
 Manager 

29




	For_cover copy.jpg
	Annual Report 2009.pdf
	Diagrame.pdf
	bac_cover copy.jpg



