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Highlights of the Year 2020

= SO received AICS Award of Best Practice in the areas of:
1. Infernal Governance and Strategic Planning
2. Financial Management
- SO systemized its Finance and HR systems through online accessing
of Quick book and HR database.
- SO due diligence application for funding requirement of AHF has
been approved and working to complete the internal capacity
assessment as well.
- SO's website is upgraded.
- SO’s four senior staff received professional training on impact
evaluation in Germany.
- SO implemented a number of 34 projects in different provinces of
Afghanistan.
- SO supported around 722 needy/vulnerable families during

Covid-19 pandemic in Kabul, Bamyan and Daikundi provinces.

SO Annual report 2020

SO Annual report 2020




Foreword:

It is a great pleasure for me to present the Annual Report of
Shuhada Organization (SO) in 2020 fiscal year.  Despite the
major concerns of increasing insecurity, Covid-19 implications,
the psychological and social unrest and weakening of rule of
law, as a result of exacerbating conflict have led to increasing

in human rights violations, , particularly against women and

children, corruption and serious socio-economic challenges in the country, SO has not
only successfully implemented its planned projects in various regions of the country during
the reporting period, but also supported 722 most vulnerable families during Covid-19

lockdown.

As in previous years, the organization remained committed to making a valuable

contribution in the following main areas of humanitarian/development interventions:

- Promoting human rights including women's rights, child rights and gender
mainstreaming: the organization has implemented a series of human/women and child

rights projects.

- Promoting women economic development: continuation of its sustainable livelihood

projects and women economic empowerment through distribution of sheep.

- Capacity building of several humanitarian, civil society organizations and provincial

councils.

- Health and education services, including running three orphanages in collaboration with

Samar Orphanages.
- Provision of Humanitarian Supports to 722 most vulnerable families affected by Covid-19.

Being a member of the Afghan civil society, every opportunity was availed to promote
SO’s values of human rights and equality amongst the wider organizational networks with
the aim of better serving the needs of the community and strengthening the rule of law

and access to justice.

SO’s donor partners have kept this momentum of trust and collaboration, thus | sincerely
thank them all for their continued generous support and interest in keeping their trust

and partnership with SO. Special thanks goes to Help Committee Schaffhausen (HCS),
Comitato Arghosha Faraway School (CAFS), The Autonomous Province of Bolzano/South
Tyrol, US Embassy, Feminist Majority Foundation (FMF), Barefoot College International (BCI),
Peace Women Across the Globe (PWAG), 100 Hearts Organization, Agency Coordinating
Body for Afghan Relief (ACBAR) & Department for International Development (DIFED) and

individual benefactors.

I would also extend my heartfelt thanks to executive team, board members and SO's hard
working staff who have hugely contributed to implement the projects in the ground.

As was said, the humanitarian challenges of the Afghan people are enormous,
demanding dedicated and long-term assistance from all of us, in particular from our
donor friends and community. It is for this imperative, to face and alleviate the challenges
of the year, that SO continues to deliver the most needed humanitarian assistance in
partnership with you all. SO remains committed to upholding its values and respecting
and promoting the partnership principles. SO continues its commitment to meeting the
vision, goals and objectives set forth in its strategic plan for 2019-2021, and will periodically

update its esteemed donors on the achievements, challenges and gaps.

| hope you will find this report both informative and interesting and that it will give you a
greater understanding of the work undertaken by our organization. More importantly, |
hope that you will gain an appreciation of the difficulties and dilemmas we face in our
everyday humanitarian assistance to help in need and to satisfy our responsibility and
practice our accountability, both for our donors and our beneficiaries, who are the very

cause of our existence.

Thank you,

Mohammad Jawad Wafa

Executive Director
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Valuves:

Dr. Sima Samar & Mr.

1. Transparency

Abdul Rauf Naveed 2. Accountability

3. Gender Sensitivity
the founders

4. Professionalism

5. Excellence

Organizational Structure:
SO has a democratic structure where a Board of Directors and Management Board are

Mr Abdul Rauf Naveed responsible for making overall decisions about the organization’s governance.

The Founder SO Functional Departments:

1.Program Department
2.Admin & Finance Department
3.M&E Department

4|CT Department

Staff

Female 50

Male: 108
About SO
Total: 158
Who we are? Intern
Organization Name: Shuhada Organization (SO) Female: 12
Established in: 1989 Male: 5
Founders: Dr. Sima Samar and Mr. Abdul Rauf Naveed _
SO is a non-profit and independent civil society organization fotal: 14
dedicated to the welfare and progress of Afghan citizens with a Volunteer
primary focus on the empowerment of women and children. Fernale: 11
Vision: Male: 1
Striving to see an aware, prosperous and healthy society in SO General Assembely 2020 in Bamyan Province

Afghanistan through providing high quality services in line with
the principles of democracy, rule law, social justice, peace and
non-discrimination.

Mission:

Provision of good quality services in Women Economic
Empowerment, Human Rights (Women Rights, Child Rights, and
Gender), Capacity Building, Democracy and Governance, Child
Protection/Orphanages, Education and Higher Education, and
Health sectors. To this end, SO has a common slogan which says

“Working for a Better Tomorrow”

1 SO Annual report 2020 SO Annual report 2020 2



SO GEOGRAPHICAL COVERAGE

. 2020 Coverage Area

1. Panjshir
2. Kapisa
3. Laghman

Thematic Areas:

@ Women Economic Empowerment

@ I{unam Rights (Women Rights, Child
Rights and Gender)

@ Capacity Building

@ Dcmocracy and Governance

@ Child Protection/Orphanage

@ Service Delivery ( Health & Education)



Women
Economic
Empowerment

Overall

932 families
benefited
by livelihood

projects until the
end of 2020

Afghanistan is one of the poorest countries in the world. Since
the Soviet invasion in 1979, it has been the scene of a series of
conflicts that have contfinued for more than three decades. Poverty
in Afghanistan is widespread throughout rural and urban areas.
However, women and children were the prime victims of civil
war in the country. Due fo long lasting conflict, families lost their
young sons, male counterparts/breadwinners. As a result, there
are women and child headed family who are the vulnerable and
stratum of the community. .Most of the time they do not have a
loaf of bread to feed their children and they are suffering from
hunger.

However, since 1989, SO has always been trying to properly
communicate with community members about the project and
asking them to infroduce the most vulnerable families in their
communities as the beneficiary of the projects. SO has always
reached to the communities in most remote areas of Afghanistan.
SO has provided livestock to 870 families since its establishment and
has provided support to 62 families, 399 individuals (240 female and
159 male) through ewes distribution in 2020. Overall 932 families
benefited by livelihood projects until the end of 2020. SO has also
implemented beekeeping projects which 10 women benefited. 722
needy families were supported during Covid-19 lockdown. Details

of projects are as below:
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1.1: Women Economic Empowerment

SO has distributed 400 sheep and 400 lambs to 62 families in 6 Warsel village, Miramore district, 6
Korga village of Ashtarlay, 25 Posht-e-Roq village of Khedir district of Daikundi province and 25 Dar-
e-Mandi village of Panjab district of Bamyan province. Each family received 4 sheep and 4 lambs.
According to project plan, SO collected one sheep from each family and redistributed to 6 new
needy/velrnerable families in 2020. The new roundaf beneficiaries were identified and introduced
by by CDC to SO staff.

The project aimed to
- Empower women and vulnerable families economically through provision of livestock in order to

afford their school children and family member’s basic needs.
- Addressed their basic needs by using dairy products and selling wool.
- Enable them to send their children to school.
- Provide a positive sense of sufficiency to the poor beneficiaries.

- To train the beneficiaries on how to keep/rare and take care of their sheep.

Beneficiaries: 62 families and 399 individual (female: 240 - male: 159)

Project Duration: 12 months

Location: Bamyan and Daikundi provinces
Donor: HCS

SO Annual report 2020




1.2: Economical support of vulnerable/ women headed families through Beekeeping initiative

This project has been implementing in Panjab district of Bamyan province for 5 most vulnerable

families.

The project aims to improve the quality of life of rural women and members of their communities,
through promoting and facilitating sustainable beekeeping, environmental-friendly practices, and

the sale of honey produced by them for fair value.

SO identified 5 vulnerable and women headed families and provided them with required
equipment of Beekeeping including Beehives Boxes. They were trained on how to process honey
and produce value-added products-sale of honey and received the beekeeping materials. During
the last 6 months, the beneficiaries produced 249 KG honey and sold some honey to the market

which is a source of income for the women.

Beneficiaries: 5 Women
Project Duration: 20 months (1 June 2020 - 31 Jan 2022) ongoing

Location: Panjab district of Bamyan province

Donor: Barefoot College-India
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1.3. Economical Support of Vulnerable/headed women families through Beekeeping initiative

This project has been implementing in Kiti district of Daikundi province for 5 most vulnerable
families.
The project aims to improve the quality of life of rural women and members of their communities,
through promoting and facilitating sustainable beekeeping, environmental-friendly practices, and

the sale of honey produced by them for fair value.

SO identified 5 vulnerable families out of which two of them are women-headed families and
three of them are extremely poor women whose husbands are working in coal mines and fulfill
their family’s needs. The beneficiaries are provided them with required equipment of Beekeeping

including Beehives Boxes.

Beneficiaries: 5 Women
Project Duration: 20 months (1 Sep 2020 — 30 Apr 2022) ongoing
Location: Kifi district of Daikundi province

Donor: 100 Hearts Organization



1.4. Provision of Basic Supplies for SO health centers and food commodities to poor families

Phase 1: distribution of cash voucher to poor families

Afghanistan has not survived the outbreak of the COVID-19 pandemic and has been suffering in
every way. The health situation in Afghanistan is critical and the coronavirus has spread in all parts
of the country.

Unfortunately, with lockdowns and quarantine measures in place throughout Afghanistan, many
wonder whether that progress will be reversed given that women are once again restricted to their
homes and again practice family violence due to COVID-19, especially because of economic
concerns and stress related to lockdown and cramped living conditions.

Therefore, SO received funds from Feminist Majority Foundation (FMF) and started a project on 20
April 2020 to element this gap by distribution of cash voucher to the very poor/needy families.

The project beneficiaries were identified with the help of local elders of Kabul, Bamyan and
Daikundi provinces. Most of the selected beneficiaries were daily wages worker and women who
were cleaning and doing laundry in others home. They all used to work on daily wages and fulfill
their basic needs. During lockdown and fear of spreading COVID-19 all of them lost their jobs and

depend on the aids that were provided by some NGOs.

The total beneficiaries in Kabul were 154 families and each family has 5 - 10 family members and
the total people benefited from this project were almost 1,147 person. 231 families with 1,617 family
members were distributed cash vouchers in Daikundi province. And 154 families/ 1078 individuals
were identified in Bamyan and received cash voucher. Each family provided with 4,800 AFN/65

USD. Totally, 539 families 3,842 individuals benefited from the project.

Phase II: Purchase of Antiseptic items for SO Health Centers:

The 2nd activity/phase was to purchase some antiseptic items for Shuhada Health centers. SO
is currently running 8 Health centers including one hospital at district level. The health centers are
in remote areas of Ghazni, Daikundi and Bamyan provinces. The health center was supplied with
providing protective kits (PPE Suits, N95 masks, Gloves) and antiseptic items (Alcohol, Dettol soaps,

and hand sanitizer).
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1.5. Economical Support of vulnerable/headed women families in Kabul city

During the COVID-19 Pandemic, SO found donor to economically support vulnerable people
especially women-headed families. The project was for one month and financially supported by
PAWG.

This project was implemented in Kabul province as Kabul is one of the populated city and
capital of Afghanistan with more than é million populations and most of the populated people are
vulnerable who they make live through daily wages. During lock down most of the people lost their
work and it was extremely hard for them to afford their daily needs and expense.

SO identified (83 family*7=581individuals) vulnerable/needy families and most of the selected
beneficiaries were disable persons, daily wages worker and women who were cleaning and

doing laundry in others home. Each family was provided 4,500 AFN / 60 USD. Totally 581 individuals

benefited from the project.

SO Annual report 2020
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1.6. Emergency fund for basic supply to SO Health Centers and food material/cash voucher

distribution for needy people during COVID-19

SO has implemented another project under the fitle of emergency fund for basic supply to SO
health centers and food material/cash voucher distribution for needy people during COVID-19.
The project was started on early June 2020 with financial support of CAFS. SO conducted a
survey for the second fime and identified 100 vulnerable families in Kabul, Bamyan and Daikundi
provinces. 30 families in Kabul, 35 families in Bamyan and 35 in Daikundi provided with cash
voucher and each family received 4500 AFN/60 USD. The total beneficiaries were 100 families and

700 individuals.

Antiseptic items including Personal Protective Equipment (PPE suit), Mask, Gloves, Hand Sanitizer,

Alcohol and Protective Glasses were provided for the Health staff as well.

SO Annual report 2020

Capacity
Building

Overall
30,573
individuals

benefited from

capacity building

over 32 years
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International calls emphasizing the importance of capacity

building for sustainable development has been numerous
and a great deal of attention has been drawn to the specific
capacity building needs in developing countries and
countries with economies in fransition. Capacity building has
been embedded in the objectives and programs of many
infernational organizations.

To support effectiveness and efficiency in the work area, SO
has conducted several workshops/trainings for a number

of 30,06 1frainees in 31 provinces on human resources
management, human rights, democracy, gender, public
speaking skills, leadership, Monitoring and Evaluation (M&E),
financial management, report writing, proposal writing,
nursing, traditional birth aftendance, professional teacher
frainings, vocational fraining, music classes for youth and
women-headed households and poor families, since its
establishment within 32 years. SO has also conducted
capacity building projects in 2020 where 170 (female: 59 -
male: 111) were the direct beneficiaries of the project. Overall
30,573 individuals benefited from capacity building over 32
years. You can see the details about SO’s projects in 2020 in

below:
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2.3. Twinning Program

The Twinning Program pairs NNGOs with Advisors (INGO) to provide mentoring and guidance fo
their Afghan counterpart on institutional management, humanitarian practices, and strategy. The
main focus of the program is, to improve the capacity of NNGO to get Humanitarian funds from

AHF / OCHA.

ACBAR with the financial support of DIFD started Twinning Program in 2015 to address the lack
of capacity of National NGO (NNGOs) providing humanitarian aid and lack of representation in
Afghanistan Humanitarian Fund (AHF). The program helped the NGOs to apply for due diligence of
OCHA and fulfill the requirement of OCHA capacity assessment.

During this program, many policies of the Shuhada organization were developed/revised with
the help of ACBAR and ACTED (INGO and SO Adyvisor in Twinning Program). SO participated in
many fraining programs provided by ACBAR and ACTED. As part of the Twinning program, a
field visit program was also planned, to have a better understanding of project implementation
on the field. The field visit was done in Badakhshan province, to have a close look at the project

implementation and exchange our mutual experience in project implementation.

Project Beneficiary: 158 organizational staffs (female: 50 - male: 108)
Project Duration: 13 months (INovember 2019 — 30 November 2020) Finished
Location: Kabul

Donor: ACBAR and DIFD

l[
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2.4.Training on Impact Evaluation in Germany

Purpose: The objective of the impact evaluation tfraining was to provide tangible information on
what kind of impact SO managed. And also know about the impact of the project in long terms.
SO has sent its four senior staff for a one month training on impact evaluation, hosted by Freiburg
Education University in Germany and financially supported by HCS.

The training officially started on 21st Feb 2020 by philosophy and theory of impact evaluation. Then
the sessions continued both practically and in theory. The courses also helped the participants

to develop a common understanding of the issues, increasing knowledge of staff on planning,

execution, and analyzing of impact evaluation.

Project Beneficiary: 4 staffs (female: 1 - male: 3)
Project Duration: 1 month (17 Feb — 13 March 2020) Finished
Location: Freiburg- Germany

Donor: HCS

SO Annual report 2020
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2.5. Internship Program:

SO has signed a Memorandum of Understanding (MoU) with Ministry of Transport and Education

Department in Bamyan province. Six fresh graduated bursary holders introduced to Ministry of

Transport for a 6 months internship program. Two girls have passed the 6 months internship at

Education Department of Bamyan province.

The internship program is a learning opportunities to gain experience through practical works.

The girls are in different department, now they are familiar with Administration, financial and HR

works.

Project Beneficiary: 8 girls
Project Duration: 9 months (1st June — 29 Feb, 2021) ongoing

Location: Kabul and Bamyan

Donor: CAFS

SO Annual report 2020

Protection/
Orphanages

A number of
374 chidren
were supported

with appropriate

accommodation,

food, education
and health
services since its

establishment
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Three decades of war resulted in a high number of people dying

or missing. Many children lost their parents or were separated

from them. Other families lost their breadwinners and as a result
became dependent on other extended family members. Since the
economic condition of an average family in the region is very weak,
these additional children are often freated as household servants.
Orphans are used extensively as free child labor and remain in
exploited economic situations throughout their lives. The destitute
families of these unfortunate children are often unable, orin rare
cases do not attempt to provide any educational opportunities for
them.

Orphan girls are in a particularly vulnerable position, and are often
forced fo marry at early age whoever, their family chooses for them
(the choice often involves monetary fransactions).

Shuhada Organization (SO) has established three orphanages under
the title of Samar Orphanages, two in Jaghori district of Ghazni
province and one in center of Bamyan province, where a number
of 374 children were supported with appropriate accommodation,
food, education and health services since its establishment, from
which a number of 26 children (girls: 12 — boys: 14) have been newly
covered by the orphanages in 2020. 222 (Female: 97 - Male: 125)
orphans are currently being supported by SO at Samar Orphanages.

See projects detail in below:
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Samar Orphanages in Jaghori and Bamyan:

SO has been supporting 222 (Female: 97 - Male: 125) orphans and widows in its three orphanages
located in Bamyan and Ghazni provinces since 2002. These three orphanages run by 7 teachers

(female: 2 - male: 5), 3 male administrators and 15 male supporting staff.

Children in these orphanages attend public school throughout the year. Permanent science
subjects and English teachers are recruited to enhance/complement the science subjects through
classes in the orphanages. Moreover, the orphanage manager and teachers hold special tfrainings
program on anthropology, theatre, literature, painting, cooking, knitting, sports, and regular

English and computer courses. Children are also encouraged o participate in other programs
such as poetry, article writing, reading, and attending fo the local radio programs. However, SO
helps to ensure that all orphans graduate from 12th grade and participate in university entrance

examination. Following is a summary of children’s achievements so far:

1. In 2020, ? children (6 girls and 3 boys) completed high schools. (a number of 86 children 34 Girls
— 52 Boys completed high schools since 2009)

2. In 2020, a number of 6 girls got scholarship in private universities out of which two of them studies
Medical Science. 3 boys got admission in Institute of Arts and learning graphic design. (Totally 59
students 18 girls and 41 boys admitted to universities since 2009 out of which 29 boys (18) and girls
(11) completed BA and MA from different field of studies.)

3. A number of 26 children (girls: 12 — boys: 14) have been newly covered by the orphanages in
2020.

Beneficiaries: For the year 2020, 247 {children and mothers 222 (female: 97 - male: 125), official staff
25 (female: 2; male: 23}

Duration: 18 years (started in 2002) - ongoing

Location: Jaghoori district of Ghazni & center of Bamyan provinces
Donor: HCS

SO Annual report 2020
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Education

Overall
223,158
individuals
have benefited
from SO's

education

projects in the

last 32 years

18

Lingering conflict has left Afghanistan with desfroyed educational
systems and infrastructure. The education system suffered
fremendously as a result of the Taliban insurgency, and several
conditions still make the process of education difficult for many
Afghans. The Afghans have been living in a protracted state of
conflict and instability for more than three decades. In addition to
uncertain security, the extreme mountain terrain and harsh climate
make it difficult to access education especially for girls. Under the
Taliban regime violence and intimidation which were routinely
exercised to prevent girls and women from attending school and
gaining the education that is their right. In this setting, the education
system floundered, and fewer than 1 million children attended school:
there are 8 million children in school today.

To help Afghanistan not to experience previous disaster and cross the
current hurdles education is the only grantor of peace and stability,
where SO has significantly confributed to promote education, support
youth particularly girls with establishment, consfruction and renovation
of more than 133 school buildings from which it has operated 97
schools since its foundation; mostly for girls, literacy courses, for
women, teacher trainings and recently establishment of GU with a
special privilege/discount for the girls’ higher education. Yet a number
of 220,108 individuals were benefited by SO education projects since
its establishment were benefited in 2019. Overall 223,158 individuals
have benefited from SO’s education projects in the last 32 years. See

detailed projects of 2020 in below

SO Annual report 2020
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1.1. English Access Micro Scholarship Program

A platform is provided for young girls and young boys to learn English language and basic
computer skills in Bamyan province, to improve their employability and increase the likelihood of

their employment sustainability was the project aim.

The "English Access Micro Scholarship Program” is a global scholarship program supported by

the U.S. Department of State to provide a foundation of English language skills to talented 13-20
year-olds young from economically disadvantaged backgrounds through after-school classes

and intensive sessions. Access students also gain an appreciation for U.S. culture and democratic
values through enhancement activities. Access seeks to equip selected students with strong English
language skills to lead towards better jobs, educational opportunities, and gain the ability to
participate in and compete for future exchanges and study in the United States. Since its inception
in 2004, over 110,000 students in more than 80 countries have participated in the English Access

Micro scholarship Program (Access). In 2006 it started in Afghanistan.

SO conducted Access program for a number of 150 school students (girls: 75 — boys: 75) in Daikundi
province for 24 months from 9 January 2017 to 31 December 2018 and has lunched the second
round of Access program "“English Access Micro Scholarship Program” in Bamyan center of Bamyan
province through the financial support of U.S. Department of State to provide English and computer
learning skills for 125 mixed-ability learners. It builds their English language skills (speaking, writing,
reading and listening) fo join education opportunities to study in foreign countries towards better
jobs. The English and computer classes have started with 125 students (62 boys and 63 girls) and
three teachers (two English tfeachers and one computer instructor). The course has successfully

finished its 12 months out of 24 months.

Beneficiaries: 125 students (girls: 63- boys: 62)
Duration: 24 months (January 1, 2019 - December 31, 2020) - Finished

Location: Center of Bamyan, Bamyan province

Donor: U.S. Department of State
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1.2. SO Scholarship Program

Due to the limited capacity in the state Universities of Afghanistan and lack of economic support
from family, many high school graduated Afghan students, especially girls, leave mid-way their
higher education dreams or they will never be able to start it.

Comitato Arghosha Faraway School (CAFS), beside its previous humanitarian aids such as school
buildings’ construction, provide scholarships for girls; in the year 2019, six new girls and in 2020 two
girls enrolled to continue their higher education in the university.

CAFS and SO consider the scholarship project as a complement to the many years of work to help

build education infrastructure.

Moreover, they also see it as a small, but crucial investment which will yield the biggest and best of
returns — the development of human resources in one of the country’s poorest regions.

To fulfill this objective, it has provided scholarships for 22 high school graduate girls since 2014
onward to confinue their higher education at Gawharshad University in the field of Engineering,
Business Bachelor Administration, Computer Science and Law/Political Science.

In addition, they are provided computers and English courses to have better access to internet in
order to be connected to fechnological world and being updated with current era.

As a result, a total number of 22 girls have been benefiting from scholarships’ advantages so far.

In 2020, one bursary holder whom introduced to GU has successfully got BA from Law and political

science faculty, Law department.

Beneficiaries: 22 girls

Duration: Seven years (April 1, 2014) - ongoing
Location: Kabul

Donor: CAFS
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1.3. Facilitation of Construction of Koshkak Naqgshi Secondary School’s Building

The project aimed to provide standard, safe and permanent place for 322 students of Koshkak

Nagshi School.

The school is located in the Koshkak Nagshi area of the Yakawlang district in Bamyan province.
The area is near to Band-i-Amir national park of Afghanistan and has 28 km distance from Arghosha
village, where the first school of CAFs was built 15 years ago. Koshkak Nagshi area is 122 km far from
the Bamyan center. The area has 12 villages with around 2000 populations consist of 5 community
development councils (CDCs).

Koshkak Nagshi secondary school was established in 2004 and legally registered in the
Education department of Bamyan province. The school currently has 322 (174 girls and 148 boys)
students. The school does not have any building and the students are studying under the tents
given by UNICEF.

The school building was made according to the new typical school maps provided by the
Bamyan Education Department. The school has é classrooms (750 cm * 500 cm) and 3 admin
rooms. The building was made from burnt bricks and roof of school is of RCC concrete. The rooftop
covered by a wooden frame and iron sheet.

SO has facilitated to build Khoshak Nagshi School building by a construction company through

financial support of “Camatito Arghosha Faraway School.

Beneficiaries: 322 individuals (174 girls, 148 boys)
Duration: 8 months (1 May, 2020 to 30 Nov, 2020) - finished
Location: Yakawlang district of Bamyan province

Donor: CAFS
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1.4. Maintenance of Sare Tarnok school building iron sheet and digging of water well

Sare Tarnok village is in Yakawlang District of Bamyan province and is 30 km far from center
of Yakawlang District. The School of Sare Tarnok is located between Tangi Safidak and Naitaqg
villages next to thigh Mountains. School ground has been donated by community and it has a vast
surrounding but is downhill area. This school has been built as intfermediate/secondary school in
2004 and got promotion to high school in 2013. SO constructed é class rooms and 3 admin rooms in

2017. Where a number of 734 (372 Boys and 362 Girls) are studying.

The old building of school and its latrines does not have iron sheet. The School also did not have
a safe source for potable water. Thus, SO has facilitated to renovate the school building iron sheet

and installation of water supply system for 742 students in 2020.

Beneficiaries: 742 individuals {(362 girls - 372 boys) and (3 female — male: 5)}
Project Duration: Three months (1 May — 30 July 2020) finished

Location: Sare Tarnok village, Yakawlang district of Bamyan province
Donor: CAFS

1.5. Repair of Arghosha School Building

Arghosha School was built in 2005. The school has 8 classrooms and was made of brick masonry

with iron sheet over the roof. It was the first school made by financial support of CAFS.

It has been almost 15th years that the school building was constructed but not renovated. The
building needed to be repaired. The renovation works includes painting of the inner and external
walls, repair of the classroom doors and windows. Some office equipment was also bought for the

school administration.

Beneficiaries: 344 individuals {(161 girls - 175 boys) and (3 female — male: 5)}
Project Duration: Two weeks (20 Sep — 03 Oct 2020) finished
Location: Arghosha village, Yakawlang district of Bamyan province

Donor: CAFS

Before
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1.6. English Course for Mesh Girl’s High School

English language skills lead youth towards better jobs, educational opportunities, and gain the

ability to participate in and compete for future exchanges and scholarships.

While there are no English courses in the remote areas and it is not taught professionally within
school subjects as well. Most of the students have completed the 12th grade and enrolled for the
pre-university examination cannot dare to select technical field of studies like computer science,
engineering and medical they cannot also apply for the scholarship abroad.

To contribute, SO with financial support of HCS established English course at Mesh Girls High School
for 50 eligible girls.

Beneficiaries: 50 girls

Duration: 24 months (May 1, 2019 — April 30, 2021) ongoing
Location: Mesh village, Nili city, Daikundi province

Donor: HCS

1.7. Provision of school furniture

The project aimed to provide better class rooms and office facilities for teachers and students in
order to provide better education environment in which they feel relax and concentrate on their

day to day school activities easily and comfortably.

Based on our filed report there are many schools without furniture (bench, and desk). Students were
sitting on either a thin carpet or each student brought something with themselves to sit on it. Due
to damp, cold and uneven class floor, it has been observed that some of the students had already

physical problems on their legs as they were approached to talk about their problems.

To address this specific problem, SO with the financial support of HCS provided some office furniture

for teachers and desks and carpet for 2685 students of 7 schools in remote area of Miramor district.

Beneficiaries: 2,685 individuals (1400 girls, 1285 boys)
Project Duration: Six months (Jan 1 — June 30, 2020) finished

Location: Miramor district, Daikundi province
Donor: HCS
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1.8. Provision of Desks for Nekleej Khoshak High School

Nekleej Khoshak High was established back in 1978 and its building was constructed in 2008
through Performance-Based Governance Fund (PBGF) by World Bank which has 8 classrooms and

4 admin rooms.

Despite having a standard school building it did not have any furniture for the students and staff.
thus, SO with financial support of CAFS provided 60 student desks and other office equipment for
the school of Naklij village in Ashtarlay district where a number of 880 students (462 boys and 418

girls) are studying there.

Beneficiaries: 880 students (418 girls, 462 boys).

Project Duration: Five months (Feb 1 - June 30, 2020) finished
Location: Ashterlay district, Daikundi province

Donor: CAFS

1.9. Provision of a green environment and volleyball field for Zarin Girl’s High School Students

This project aims fo make green the school yard and provide a good and green environment for

school students and staff.

Zarin Girl's high school is located in the southwest of Nayak, the center of Yakawlang district of
Bamyan province. The school building was built in 2011 with 8 classrooms and 4 admin rooms, due
fo overload of students and an extension building was also made in 2018 with 3 classrooms and
one admin room. Both buildings have been made with facilitation of SO and financial support of

CAFs. Currently, Zarin Girl's High school has 565 students and 16 personal.

The school has a big yard and is very suitable to plant trees (fruit and non-fruit). A standard

volleyball ground also built in another side of school yard.

Beneficiaries: 581 (54 boys and 511 girl students)
Project Duration: One month (October 20 - November 20, 2020) finished

Location: Yakawlang district of Bamyan
Donor: CAFS
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Overall

5,583,782

individuals

benefited from
health services in

32 years
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Before the war, health situation in Afghanistan was among the worst in the
world, primarily because the health infrastructure was grossly inadequate
and mostly limited to urban centers. Protracted confiict since 1978
worsened the inequitable distribution of health manpower and services.
The estimated infant mortality rate was 163 per 1000 live births (1993); the
under-five mortality rate 257 for every 1000 live births (1994); the maternal
mortality rate 1700 per 100,000 live births (1993); and life expectancy at
birth was 43.7

The war and deteriorating economic, social, and physical conditions

in both rural and most urban areas have impaired housing and
environmental sanitation facilities in general and added sinister
dimensions. By the end of 1996, it was estimated that 1.5 million men
women and children were physically disabled by war injuries, including
amputation, blindness and paralysis, as well as debilitating infectious
diseases, such as poliomyelitis and leprosy. Birth complications causing
disabilities such as cerebral palsy and mental retardation also increased.
To survive the most susceptible and vulnerable Afghans’ health in the
country, SO constructed for the first time its hospital in the most far flung
area of Jaghoori district of Ghazni province in 1993 and expanded

its hospitals and health centers in needy parts of Afghanistan. This
organization has provided health facilities for a number of 5,399,826
individual since its establishment where 183,956 individuals (female:
111,588 — male: 72,368) have been provided health services in 2020.
Overall 5,583,782 individuals benefited from health services in 32 years. See

detailed projects of 2020 in below:
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4.1. Jaghori District Hospital

Jaghoori District Hospital (JDH) is located in center of Jaghoori district of Ghazni province. The
district is bordered with Nawur, Qara Bagh, Mogoor,Gelan, Malistan districts of Ghazni province
and Arghandab district of Zabul province from the south-west. It is situated in the highlands in the
southern fringes of the Hazarajat region. It occupies 1,855 km2 in the upper Arghandab valley. It is
127.7 km far from center of Ghazni province, 2 hours and 20 minutes by car. JDH is 274.1 km far from

Kabul which takes 5 hours and 13 minutes reach by car.

Population of Jaghori district is estimated to be around 600,000. JDH has been providing health
services to a number of 600,000 people in Jaghori district. In addition, it has been providing health
services to surrounding districts’ clients such as Nawur, Qara Bagh, Moqoor,Gelan, Malistan, Ajristan
and center of Ghazni province. It covers all the patients who are visiting from Urozgan and Zabul

provinces as well.

Climate of Jaghori is generally arid continental, with cold and snowy winters, and hot summers with
temperatures rising between 25 °C to 38 °C.

SO has operated the JDH since 1993. Currently, this health center is financially supported by HCS.

It has inpatient and outpatient departments: an operating theatre, delivery room, X-ray room,
emergency room, diagnostic laboratory, dressing room, ulirasound machine, vaccination, family
planning neonatal intensive care unit (NICU), blood bank, electrocardiogram (ECG), and nurse
fraining facilities. Additionally, it has a health education and oufreach department and regularly

conducts health related information sessions with patients in 2019.

Medical Staff Capacity Building through Outsourcing

Professor Qudratullah Mojadidi is one of Shuhada Organization’s supporters since more than
two decades in child protection (Orphanage) and health sector. Since 2016, Dr. Mojaddadi has
confributed to build capacity of SO key medical staff (Medical Doctors and Midwives) at Jaghori

District Hospital (JDH) on various fopics.

He has continued his contribution and tele-medicine program with Shuhada Hospital Jaghori during
2020. The medical staffs have learned around 50 updated topics in Ob/Gyn section including
Normal Cervix/ Cervical Cancer, Endometrial Cancer, Adnexal Masses, Infertility work up, PCOS,

Biophysical Profile (BPP), analyzing of CTG, Professionalism and etc.

In addition, they had many case presentation/ discussion which were very effective for the medical
staff in order to approach and manage the patients systematically.
As a result, a number of (4 male and 1 female doctors and 12 midwives) have been directly

benefited from his program. Also, the medical staff have the opportunity to have lifesaving
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consultations with him whenever 24h if we face any serious or complicated cases in the hospital.
Fortunately, there is no any maternal mortality during 2018, 2019 as well 2020 as a result of his

inclusive support.

Beneficiaries: 68,368 individuals (female: 43,243 - male: 25,125)
Duration: 27 years (started at 1993) — ongoing

Location: Jaghoori district of Ghazani province

Donor: HCS

Shuhada Hospital Activity Report for the year of 2020
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4.2. Kamati Basic Health Clinic:

Kamati Basic Health Clinic is located in Kamati village of Bamyan center. It is 35 km far from
Bamyan center, 90 minutes by car and one day on food. The nearest health center to this village
is 20 km, 60 minutes by car and 4 hours on food to reach. The village is in a mountainous area with
harsh climate in the winter season. During heavy snow fall in winter, road of the village fo Bamyan
center is blocked. Since there is no regular transportation system and no good road to Bamyan
center, having a functional health center to address the basic health cares is a dire need of the

Kamati community members.

Kamati basic Health Clinic covers large number of people in the area. It provides health services
to three community development councils, 12 villages which are located among harsh mountains
and 900 vulnerable families. According to United Nation Found for Population Activity (UNFPA)
statistics in 2016, average household size is 7.3. So population of the clinic coverage area is 6,570

individuals.

Kamati Basic health Clinic was established by SO with financial support of HCS in 2010. They have
been continuing their support since 2010 so far.

The clinic operates on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care and family planning services to patients) and includes
a checkup room, delivery room, dressing room and one free medical store.

In 2020, the store room and latrines of the Kamiti health center renovated and painted.

Beneficiaries: 11,874 individuals (female: 6,940 - male: 4,934)
Duration: 11 years (starfed at 2010) - ongoing
Location: Kamatti, Bamyan center

Donor: HCS
Kamiti Basic Health Center Activity Report for the year 2020
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4.3. Golistan Health Sub-Center:

Golistan Health Sub-Center is located in Golistan village of Bamyan center. It is about 30 km far
from the center of the Bamyan province, 60 minutes by car and one day on foof. The nearest
health center is about 8km, 15 minutes by car and 2 hours on foot. The village is in a mountainous
area with harsh climate in winter season and its road to Banyan center is blocked in the winter due
to heavy snow fall. Since there is no regular tfransportation system and no good road to Bamyan
center, having a functional health center to address the basic health cares is a dire need for

Golistan community members.

Golistan Health Sub-Center covers a part of Bamyan population in the area. It provides health
services to one Community Development Council as a whole and provides health services to
three other surrounding CDCs participants as well. It has 2 villages which containing 70 families.
According to vaccination stafistics this village has a number of 700 populations.

Golistan Health Sub-Center was established by SO with financial support of HCS in 2012. They have

been continuing their support since 2012 so far.

The clinic is operating on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care and family planning services to patients) and has a
checkup room, delivery room, dressing room and one free medical store with one year’s worth of

supplies.

Beneficiaries: 13,248 individuals (female: 7,209 — male: 6,039)
Duration: 9 years (started at 2012) - ongoing

Location: Golistan village of Bamyan center
Donor: HCS

Golistan Health Sub-center Activity Report for the year 2020
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4.4. Mesh Health Sub-Center

Mesh Health Sub center is located in Nili center of Daikundi province. It is 20 km far from center of
Nili, one hour by car and 3 hours on foot. It is 20 km far from its surrounding health centers, one hour
by car and 3 hours on foot. The road to center of Daikundi province and other surrounding health
centers are very bad and the road is locked completely by heavy snow fall in winter to traveling to

center of the province and surrounding health centers.

Mesh Health Sub-Center covers a part of population in Nili district. It provides health services to a
number of 3 Community Development Councils which containing 28 villages. It has a number of
350 families. According to UNFPA the average household in Afghanistan is 7.3. So, 350 families will
be multiplied by 7.3 and the total of which becomes 7665 individuals.

SO has established this clinic in the area with financial support of HCS in August 2015. They have

been continuing their support so far.

The clinic is operating on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care and family planning services) and has a check-up

room, delivery room, dressing room.

Beneficiaries: 16,044 individuals (female: 9,758 — male: 6,286)
Duration: 5 years and five months (started in August 2015) - ongoing
Location: Mesh, Nili center of Daikundi province

Donor: HCS

Mesh Health Sub-Cetner Activity Report for the year 2020
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4.5. Poshtroq Health Sub-Center

Poshtroq village is in Khidir district of Daikundi province which located north-west of Daikunid
province. It has 14 sub-villages with 4865 people, four Community Development Councils (CDCs).
The nearest health center to this village is 35km (Khidir district hospital), 2 hours by car and 6 hours
on foot. Itis far from Nili center of Daikundi province about 58km in summer and about 25km in
winter. Poshtroq is far from nili about four hours and thirty minutes by carin spring and 13 hours on

fooft.

SO with financial support of HCS has established Poshtrog Health Sub-Center on 1st May 2019. They
have been continuing to provide health services to the community members since 1st May 2019
onward.

The clinic is operating on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care and family planning services to patients) and has a
checkup room, delivery room, dressing room and one free medical store with one year’s worth of

supplies.

Beneficiaries: 23,429 individuals (female: 15,029 — male: 8,400)
Duration: 18 months (started at 1st May 2019) - ongoing
Location: Poshtroq village of Khidir district of Daikundi province
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Poshtroq Health Sub-Center Activity Report for the year 2020
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4.6. Chochan Health Sub-Center

Chochan Health Sub-Center is located in Chochan village of Sharistan district of Daikundi province.
Itis 26 km far from its surrounding health centers, 1 hour by car and 4 hours on foot. This health
centeris 36 km far from center of the district, 3 hours by car and 10 hours on foot. The health center
is 95 km far from center of the province, six hours by car and 25 hours on foot. 50 km of the road
from this health center to center of Daikundiis very bad and the remaining parts of the road are
good. The people do not have easy access to surrounding health centers particularly in the winter
due to lack of proper road and heavy snow fall.

Chochan Health Sub-Center covers a large number of populations in this area. It provides health
services to a number of 12 Community Development Councils which is containing 14 large villages.
The villages cover a number of 450 families. According to UNFPA, average of household number in
Afghanistanis 7.3. To break it to single unit of individual, numbers of families are multiplied by 7.3
the total of which makes 3275 individuals.

SO has established this health center on September 1, 2017 by financial support of HCS. They have
been continuing their support to the community members so far.

The clinic is operating on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care, family planning, vaccination and services fo patients)
and has a checkup room, delivery room, dressing room and one free medical store with one year's

worth of supplies.

Beneficiaries: 22,100 individuals (female: 12,478 — male: 9,622)
Duration: three years & four months (September 1, 2017) - ongoing
Location: Chochan, Sharistan district of Daikundi province

Donor: HCS
Chochan Health Sub-Center Activity Report for the year 2020
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4.7. Char Aspan Health Sub-Center

Char Aspan Health Sub-Center is located in Char Aspan village of Shahristan district of Daikundi
province. It is 25 km far from its surrounding health centers, 2 hours by car and 4 hours on foot. The
health centeris 55 km far from center of the district, 3 hours by car and 10 hours on foot. This health
center is 35 km far from center of the province, 1.5 hours by car and 4 hours on foot. It is a remote
area with no access to healthcare facilities but sometime mobile clinics go to the village visit the

pafients.

Char Aspan Health Sub-Center covers a part of Sharistan population in the area. It provides health
services to a number of 15 Community Development Councils which containing of 27 villages. The
villages cover a number of 1000 families. According to UNFPA, average household of the Afghan is
7.3. So, the total population of this health center will be a number of 7,300 individuals.

SO has run this health center since January 2018 with financial support of HCS. They have been
continuing their supports fo provide health services to the community members since January 2018
onward.

This health center is operating on its outpatients (delivery health services, such as routine
examinations, dressing, injection, reproductive health care and family planning services) and it has

a check-up room, delivery room, and dressing room as well.

Beneficiaries: 19,928 individual (female: 11,541 — male: 8,387)
Duration: 3 years (started in January 2018) - ongoing
Location: Char Aspan village, Shahristan district of Daikundi province

Donor: HCS

Char Aspan Health Sub-Center Activity Report for the year 2020
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4.8. Bed Health Sub-Center

Sabz Sang-i-Bed Village of Nawur District in Ghazni province is afar vilage with no access to
healthcare facilities; sometimes mobile clinics have a visit there. The nearest health center is almost
20km far from the area and it is the Comprehensive Health Clinic of Khawad about 3 to 4 hours

on foot and about one or two hours in the car but most of the people travel on foot or animals
due fo harsh roads and poverty. The population of the villages is approximately 5,500 individuals
(according to Health Dept. of Ghazni province).

SO with financial support of HCS has established Bed health Sub-Center in the mentioned area at
the beginning of 2020. The local people provided a house for the health center and SO provided

the equipment and staff members (1 nurse. 1 midwife, 1 vaccinator, and two service staff).

The clinic is operating on its outpatients (delivery health services, such as routine examinations,
dressing, injection, reproductive health care and family planning services to patients) and has a
checkup room, delivery room, dressing room and one free medical store with one year’s worth of

supplies.

Beneficiaries: 8,945 individuals (female: 5,390 — male: 3,575)
Duration: One year (started af 1st Jan 2020) — Ongoing
Location: Sabz Sang-i-Bed village of Nawur district of Ghazni province

Donor: HCS
Bed Health Sub-Center Activity Report for the year 2020
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6. Provision of protective items for health centers

SO runs 8 health centers, including one district hospital. Health workers and doctors were in the front
line to fight Covid- 19 epidemic. to protect them, SO with financial support of HCS bought some
protective items including Special Clothes, Mask, Boots, Hat and glasses, plastic shield, Special Digital

thermometer, Anfiseptic liquids and items (Alcohol, Gloves and Hand Sanitizer). These items significantly

supported health staff to normally deliver health service to the visitors.
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Some Achievements of the year:

Bamyan Access Program

= A current high school, Access Micro-scholarship
Program (Access Program) student and LEAP

6 alumniin Bamyan who believes everything is
achievable in life if we work hard and put much
effort info practice. A perseverant and ambitious
lady with high dreams of becoming a successful
women rights activist to advocate for women rights
and give them hands they are in urgent needs.

So she is no one else but talented Ms. Parasto
“Forogh”.

She enrolled at Access Program as a student two

years ago to get basic and professional English knowledge. Before, being a participant of this
extraordinary learning course, | did not even have any imagination of this two-year program that
will probably make countless unforgettable positive changes on my life, in which we have been
offered wonderful academic facilities with professional English instructors.

Ms. Forogh has participated in various learning courses but she couldn’t recognize the
opportunities, the environment and instructors as hard working, experienced, talented and
intelligent as Access Program instructors covering up our classes and developing the curriculum
and learning activities wisely.

They have done their best to encourage all the students in different phases of in-person and virtual
sessions. Building students’ motivation and providing wonderful learning materials and applicable
action plans while immediately needed to handle students’ challenges and problems were the
worthy and mentionable positive points. These priorities inspired us to keep learning on ward

for ever and ever through effective learning approaches that influenced our lives, viewpoints,
and language skills basically. She feels proud of their efforts they put into practice to support our
education during the deadly pandemic of COVID 19; though other centers’ educational activities

were lockdowned for a while.

Ms Forogh was really interested in Access Program and appreciates the productive learning
activities we have been fulfilling to reinforce our understanding and boost our skills in the target
language effectively. Especially, the useful language skill learning activities and personal practical

activities being carried out to empower our comprehension of the lessons, such as inferactive
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activities, meaningful pair and group work, students project and assignments, and importantly
discussion, topic presentation and public speaking sessions, in which she actively participated to

practice speaking and communicative skill primarily.

These individual tasks and group work have absolutely been fruitful on my personal life skills,
building self-confidence, self-reliance and communicative language skills fo use the language and
interact with my class fellows feeling proud and self-confident as she was quite shy, narrow-minded
and disappointed at the beginning of the course but gradually improved and made remarkable

positive changes to be a social girl of myself (a new version of me).

she is profoundly feeling proud of who she surely is today — a totally different Parasto!

Being as one of the Access Program students, she made one of her biggest dreams come true
—becoming a Leadership & English Advancement Program (LEAP) alumni program conducted

by American Councils, Kabul. This was a memorable and unforgettable history of her academic
life that fook place in 2019 at Access Program. If she had not been part of the Access Program
English language program, she would not have been able to make her way to such a wonderful
professional fraining to India, where we have been trained professionally for the period of three
weeks. This was just due to my English language potentialities and good skills that she has practiced

at Access Program.

In a nutshell, 2019, and 2020 have been the greatest years of my life filled with success and huge
accomplishments, such as being a LEAPé finalist participants to make my dreams come true,
especially, a definitely various lady of my life open-minded, self-confident, and a hardworking
social member of my community among my fellow-partners — a totally hero of my life. She was the
best, and she will be the best forever in her life. That is because | believe in myself and works hard to

make things positively change me to be a better of me.
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CAFS Scholarship Program

= SO with Financial support of CAFS launched
the scholarship program in Kabul since April
2014. The bursary holders are only the girls whom
graduated from those constructed schools by
CAFS in Bamyan and Daikundi provinces. There
are/were 22 girls have been benefited from the
scholarship program in Gawharshad University.

Among 22 girls 10 of them were graduated/ got

BA from different fields and Tahera Aftaee is one of them; who graduated from Law and Political

Science in 2019 with top marks, she will confinue with her studies and try to embark on master’s

degree in order to fulfill her dream. Currently she is doing job as an intern at Ministry of Transport.

Beekeeping Project

= Fatima Ahmadi, 23 years old, is one of the beekeeping project beneficiaries in the Punjab District
of Bamyan Province. She is the eldest child of the family; her father is very old and could not work.
Their economic situation is not good enough to have three times of food a day. Fatima with her
youngest brother works on the farms of others and could hardly manage to earn around 2500 AFN
($ 33) per month.

Shuhada Organization with the financial support of Barefoot College distributed 5 beehive boxes
to Fatima. She considers the beekeeping program to be one of the very good and profitable

programs. It harvests 89 kilograms of honey within five months of the project, which worth 42,500

AFN ($ 566) and now she earns around $ 113 per month.

Shuhada Child Protection Program

= Maryam and Latifa, the two girls grew up in
Samar orphanages of Bamyan and Jaghori.
When they enrolled at the orphanage they
were only 7 or 8 years old, they spend their
beautiful moments of life there and they
completed high school in 2019. Maryam and
Latifa both were hard-working, smart and

intelligent girls. Both of them had big dreams for

their future and always share it with their fellows.
Today their dream comes true! Both girls received a full scholarship in the field of medical

supported by Linda Groove at Kateb University
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Completed and Ongoing list of projects in 2020

Women Economic Empowerment in Warsel,

Livelihood HCS Daikundi
Merameor
Women Economic Empowerment in Poshirog Livelihood HCS Daikundi
Women Economic Empowerment in Kerga Ashtarlay Livelihood HCS Daikundi
Women Economic Empowerment in Dar-e-Mandi Livelihood HCS Bamyan
Panjab
. L . . Women
Beekeeping project in Panjab District Empowerment BFC Bamyan
. e e e Women 100 Hearts . .
Beekeeping project in Kiti District Empowerment Organization Daikundi
Provision of Basic Supplies for SO health centers and Economical Feminist Majority | Kabul,Bamya
food accommodation to poor families Support Foundation n, Daikundi
Economical Peace Women
Economical Support of Vulnerable Families Support Acress the Giobe Kabul
(PWAG)
.. . . Economical
Provision of Basic Supplies for SO hedalth centers and S ; CAFS Kabul,Bamya
food accommodation to poor families vppor n, Daikundi

Twining Program ACBAR Capacity ACBAR & DIFD Kabul
Building
- . Capacity
Training on Impact Evaluation Building HCS Germany
. Capacity Kabul,
Internship program Building CAFS Bamyan

Samar Boys and Girls Orphanage in Bamyan Cenfer Orphanage HCS Bamyan
Samar Boys Orphanage in Jaghori Orphanage HCS Ghazni
Samar Girls Orphanage in Jaghori Orphanage HCS Ghazni

N
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Scholarship program Higher Education CAFS Kabul
English Access Micro Scholarship Program in Bamyan Education US Embassy Bamyan
Center

English Course in Mesh Girls School in Mesh, Nili Education HCS Daikundi
Khoshak Noq§hl Secondary S.c:h.ool s Building Education CAFS Bamyan
Construction in Yakawlang district

Molnfenanc.e of Sare Tarnok school building iron Education CAFS Bamyan
sheet and digging of water well

Renovation of Arghosha School Education CAFS Bamyan
Provision of school student desks, school staff furniture . . .
and doors and vindows for 7 Daikunid schools Educaiion HCS Dakunal
PFOVISIO.n of §4 s’rucl:len’r I?esks for Nekleej Khoshak High Edueation CAFS Belleudl
School in Daikundi province

Provision of a green environment and volleyball field Education CAFS Bamyan

for Zarin Girl's High School students

Shuhada Jaghori District Hospital in Jaghori Health HCS Ghazni

Kamatti Basic Health Center in Banyan Center Health HCS Bamyan
Golistan Health Sub Center in Bamyan Center Health HCS Bamyan
Mesh Health Sub Center in Mesh Vilage of Nili Health HCS Daikundi
Poshtrog Health Sub Center in Khidir Health HCS Daikundi
Chochan Health Sub Center in Sharistan Health HCS Daikundi
Char Aspan Health Sub Center in Sharistan Health HCS Daikundi
Bed Health Sub Center in Nawur Health HCS Ghazni

Renovation of Kamiti Health center in Bamyan Reconstruction HCS Bamyan
' ' Bamyan,
Purchas.e of items for Health centers regarding Health facilies HCS Daikundi,
prevention of COVID-19 Ghanz
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SO’s Donor in 2020

Help Committee Schaffhausen (HCS) Switzerland
US- Embassy Afghanistan US.A
Comitato Arghosha Faraway School (CAFS) Italy
Feminist Majority Foundation US.A
100 Heart's Organization Germany
Barefoot College International (BCI) India
Peace Women Across the Globe (PWAG) Switzerland
Agency Coordinating Bqdy for Afghan Relief (ACBAR) & Kabul
Department for International Development (DFID)

Individual Support
Dr. Qudrattullah Mojadadi US.A
Mr. Nadir Jan Zori Afghanistan
Sofia Mojaddadi US.A
Dr. Ibrahim Jawid Afghanistan
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