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OUR MISSION

Working for a better tomorrow-

OUR VISION

The Shuhada Organization by mobilizing the community throughout Afghanistan,
envision an Afghanistan in which each and every individual regardless of sex,
nationality, color, caste and ethnic is ensure the right to:

Basic needs

Standard of Education

Quality of health

Sound standard of living

Economic Development

Security and peace

And to provide healthy environment in which to learn and survive

OUR VALUES

Our work has been guided by the following core values:

Accountability
Commitment
Excellence
Innovation
Team work
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Executive Summary

Overall 2007 remained a year of optimism for Afghanistan as the prospect of genuine
peace and prosperity were nourished. As the NATO forces took the charge of
Afghanistan’s security with the collaboration of Afghan forces, and the possible
extension of the peace and security forces to areas out side the center. Even though
violence flared up intermittently in some areas of Afghanistan. Overall, the security
situation has been improving, especially in our focus area the central Afghanistan there
1s no security risk at all. The enthusiasm of the local communities and their willing
participation in implementation of projects especially those concerning women /girls
have been exceptionally encouraging and reinvigoration for the organization at least this
is indicative of genuine desire for peace, democracy and development.

Once again, the urgency and need for tangible development could not under state. With
increasing levels of poverty and no support mechanism, huge tracts of land have been
consigned to opium-poppy cultivation. As the government has banned the poppy
cultivation and the poor farmers have not been compensated by the government yet.

As this report will bear out, the organization continues to believe that the rehabilitation
of the society can only be achieved by integrating and accentuating the role of civil
society especially women in the reconstruction process. To achieve this end, we have
implemented several projects among which are pioneering women rights awareness and
literacy courses for women.

The emergent challenge for the Shuhada Organization now is to adapt a new framework
for operating in tandem with the society and government as well. The approach so far,
has been to delegate the management and operation of projects, such as schools,
hospitals/clinics, and women rights awareness, trainings/capacity building and
livelihood to the agencies of Afghan Government wherever possible.

While the organization seeks and establish new projects in remote areas especially the
Central Afghanistan. Where the government cannot maintain a presence because of
aloof from the centre. In so doing, we hope to establish an extensive groundwork for the
country’s infrastructure.

As always, we are thankful to the donors for their generosity, and will urge them to
continue their valuable support. Moreover, we also request their diligence and
continuous emphasis towards the resolution of problems that face Afghan women.
Finally, the organization also thanks the communities for their continual confidence in
our activities and their enthusiasm and courage to change the future for their children.

Abdul Rauf Naveed.

Executive Director,
Shuhada Organization
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Shuhada Organization;

The Shuhada Organization is a non-profit, non-political, and non-governmental
organization dedicated to the welfare and progress of Afghan people residing inside and
outside of Afghanistan, with a primary focus on the empowerment of women and girls.
The Shuhada Organization operates programs in the areas of health, education, income
generation, construction, training, and relief distribution. Founded and directed by Dr.
Sima Samar in 1989. The Shuhada Organization is the oldest Afghan NGO working in
Afghanistan and Pakistan, and the largest Afghan woman-led non-governmental
organization.

The civil war which lasted more than two decades in Afghanistan the scar of that proxy
war can still be seen which paralyzed every aspect of life and mostly had bad impact on
women mentally and physically. Under the Taliban’s rule, women and girls were
deprived of their most basic human rights. The Taliban prohibited women’s education,
employment, and mobility and severely limited their access to health care. Women were
beaten, shot at, tortured, and even killed for disobeying Taliban decrees. While women
are slowly regaining their rights today in Afghanistan, the opposition of fundamentalist
forces to women’s rights remains strong. Yet, in this dire context, the Shuhada
Organization, under the leadership of Dr. Sima Samar, has courageously and
successfully provided education, health care, and income generation opportunities for
women. As the war continued in the country and the political parties were busy fighting
each other and no one paid much attention on health care and education especially for
women and girls in Afghanistan. But Shuhada Organization was able to provide health
care especially reproductive health care to the women.

The Shuhada Organization, with its first hospital, was established in Quetta, Pakistan
in 1989. The hospital was established to address the total absence of reproductive
health care for Afghan women refugees living in Pakistan. Over 4 million refugees fled
Afghanistan during the Soviet Invasion and subsequent civil war. Virtually no health
care was available to refugee women, who lived in cities or in refugee camps. In the
urban areas, every political party had a hospital for its male members, but the hospitals
did not provide health care for even the families of the party members. Fundamentalists
who opposed women’s rights and women’s health care dominated the refugee camps,
threatening the security of female staff and preventing the delivery of reproductive
health services. Moreover, the international community showed little interest in
supporting women’s health care.

In order to provide desperately needed health care for refugee women, Dr. Samar
established the Shuhada Clinic to provide a full range of reproductive health care
services. Realizing that another major barrier to women’s health care was the lack of
education among women, the Shuhada Organization soon opened a school for girls and
an adult literacy program for women. From these beginnings, the Shuhada
Organization has established a network of 4 hospitals, 12 clinics, 60 schools, two
women’s shelters, a multi-service women’s centre, a science institute, orphanage, and
different programs to provide income, training, health education, and basic literacy for
women. Currently, over 49,700 girls and boys study in Shuhada schools. The clinics
and hospitals now provide services to some 750 patients a day. With over 1000 staff,
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Some about Shuhada’s Projects

Shuhada’s projects are located in some of the most isolated, deprived, exploited and
persecuted areas of community in of Afghanistan, which had no health facilities or
schools before the organization began its work. The majorities of the Shuhada
Organization’s programs operate in the most remote and isolated central region of
Afghanistan. These areas are home to the Hazara ethnic majority, which has been the
victim of severe discrimination throughout Afghanistan’s history and of ethnic cleansing
under the Taliban. The Shuhada Organization also runs programs in West Kabul, the
poorest section of the city which suffered the most destruction during the civil wars in
the 1990s. In addition to being essentially the only provider of services to the Hazara
community, the Shuhada Organization runs programs for the poor of all ethnic groups
all over Afghanistan.

Afghanistan has one of the highest rates of maternal mortality in the world, with
50/1000 women dying every day from complications related to pregnancy. Women in
Afghanistan have had virtually no access to family planning and emergency and
gynecological health care facilities.

Shuhada hospitals are located in Jaghori, Behsood, and Yakawlang in Afghanistan.
Shuhada hospitals include OPD and IPD capabilities, delivery rooms, operating
theatres, diagnostic laboratories, x-ray, vaccination facilities and Vaccination program
for Mothers and children Shuhada’s hospitals in Jaghori, which was established in 1993,
also provide a venue of the training of nurses, and health workers who are then
deployed to work in other facilities within the Shuhada network and with other NGO'’s.

One of the greatest challenges to providing health care in Afghanistan has been the lack
of trained staff. Over the course of 23 years of war, Afghanistan lost most of its
educated people. During the Soviet Invasion, doctors and other intellectuals were
abducted and assassinated. To escape persecution and save their lives, other doctors,
nurses, and health care professionals fled the country. To remedy this acute shortage of
health care providers, the Shuhada Organization initiated a variety of programs in
order to trained staff and to provide basic health services to the greatest number of
women throughout the central region of Afghanistan.

To promote safe delivery, the Shuhada Organization has held training programs for
nurse, traditional birth attendants and community health workers in rural Afghanistan.
These health care workers provide information on pre-natal care, family planning and
sexually transmitted diseases and are trained to assist in deliveries and to identify
warning signs of complications in pregnancy. Because the ability of women to travel
without a male relative is restricted in Afghanistan, the Shuhada Organization created
a unique program to train teams of brothers and sisters or husbands and wives as
community health care workers and nurses who would be free to travel and provide
services in any location. The Shuhada Organization runs nurse training programs.
These nurses, in turn, staff Shuhada health care facilities and help run trainings for
traditional birth attendants, community health care workers, and reproductive health
education.

Because of the destruction of war and Taliban restrictions on teaching science, few post-
secondary education programs were open to men in Afghanistan and none were open to
women. In 1999, the Shuhada Organization opened a co-ed post-secondary Science
Institute in Quetta, Pakistan. The purpose of this first-of-its-kind Science Institute is to
train young women and men as physician assistants, emergency medical technicians,

“Working for a better tomorrow” 6



Annual Report 2007 Shuhada Organization

and science teachers. Following graduation from this 3-year program, these young
women and men did return to Afghanistan to help with the provision of health care and
the reconstruction of their country.

In 2001, the Shuhada Organization launched a new reproductive health education and
literacy program for poor women in Kabul. Supervised by female doctors with classes
run by female nurses, the program provides 3-month courses in literacy training and
reproductive health education. At the conclusion of the course, the trainees are provided
with materials to instruct women in their villages about reproductive health, spacing of
children, contraception and sexually transmitted diseases and with contraceptives. For
most of these women, the courses are the first education that they have received and
their first exposure to family planning information. Women who take the course and
those whom they instruct afterwards learn about pre-natal care, when to seek treatment
for pregnancy or delivery complications, and that smaller families result in better health
for themselves and their children, better economic conditions for their families, and
more chances for their children to be educated. The program has widespread
community support and waiting lists of women who want to participate. The program is
now being replicated in the Bamiyan region of Afghanistan. The Shuhada Organization
also opened a reproductive health center at the Bamiyan Women’s Center, which will be
staffed by a nurse and provide reproductive health services, information, and referrals.

In Afghanistan today, many obstacles to the provision of health care to women remain.
With the fall of the Taliban, women can now seek medical care without government
restrictions the Shuhada Organization continues to be one of the organizations’s devoted
to making reproductive health care available to poor women.

The schools have dramatically improved both female and male levels of education in
remote parts of Afghanistan. As a result, in the elections for delegates for the June 2002
Loya Jirga, the areas in which Shuhada operates its schools and hospitals had the
highest participation of women as both candidates and voters. Through its schools and
training programs, the organization generates its own future staff. Many students in
Shuhada schools and other education programs are working in the organization’s
projects or involved in other ways in Afghanistan’s rehabilitation and reconstruction.

Shuhada’s education and health care programs work in tandem. Through Shuhada
health care facilities, women not only gain access to health services but they are also
exposed to educational and training opportunities. Students and staff in Shuhada’s
education programs receive information on reproductive health care and women’s rights
as a part of their curriculum. The organization provides training, income generation,
and employment opportunities for both educated and uneducated women. All Shuhada
income generation programs have a literacy component that includes reproductive
health care and women’s rights education.

By providing education to the boys and girls in the districts of Central part of the
country, those districts have shown more students admitted in the Kabul University
comparing to the other parts of the country.

For the provision of education to male/female students the Shuhada organization has
established more than seventy (70) schools in central Afghanistan, now most of them
have been handed over to the ministry of education government of Afghanistan only 25
are remaining with Shuhada Organization, due to unavailability of funds for running
cost. Besides this the organization also provides trainings in capacity building,
professional and technical skills. Teacher training and human rights in capacity

“Working for a better tomorrow” 7
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building while in technical trainings solar technology, metal work, hardware and woolen
products etc.

Shuhada Organization is committed to its works and plans and looking forward to make
poor people, one of the best people of the world.

THE SHUHADA AREAS OF OPERATION

SHUHADA
ORGANIZATION

Shelters
&8
Orphanages

“Working for a better tomorrow”
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SHUHADA ORGANIZATION

Annual Activities from January 01, 2007 to December 31, 2007.

ALL PROJECTS

PROJECT NAME

Shuhada Hospital Behsood
Shuhada Hospital Yakawlang

Teacher Training Programme

Teacher Training Programme

English & Computer Training Program(
Sustainable livelihood Programme in Lal sarjungle
Iron Training Program (Metal Works)

Solar Technology Training

Running cost karte-e-solh bamiyan
Literacy and reproductive health care programme
Aqrobat School in Bamyan

Shuhada Girls School Main Bamyan
Shuhada School Karte Sulh Bamyan
Shuhada Orphange in Bamyan

Shuhada Orphange in Jaghori

Shuhada Women Center in Bamyan
Shuhada Hospital Jaghori

Shuhada Clinic in Karte Sulh, Bamyan
Construction of health clinic.

Women rights and legal assistance.
English and computer course

English and computer course.

Health Clinics Nahoor & Sar-e-Aab

Health Clinics Lal & Sare jungle

Girls Orphange in Jaghori

Shuhada Administered Schools Shahristan
Shuhada Administered Schools Panjao
Shuhada Administered Schools Balkhab
Shuhada Administered Schools in Jaghori
Shuhada Administered Schools Yak & Sareab
Library for Kibo Japan

Construction of shelter house for women in DK
Construction of school in Jula, bamyan.
Teacher Training Program

Shuhada Girls High School Jaghori

Nurse Training Program Jaghori

Computer & English Courses in Yakawlang

HEALTH.

SECTOR

Health
Health

Training
Training
V.Training
Livelihood Pro.
V.Training
V.Training

Education Voc.train

Education/health
Education
Education
Education
Shelter/Orphange
Shelter/Orphange
V.Training
Health

Health

Health

Training
Education
Education

Health

Health
Shelter/Orphange
Education
Education
Education
Education
Education
Education

Shelter
Education
Training
Education
Training
Training

Shuhada Organization

DONOR

Novib
Novib

NZAID
CAFS

Own Source
Christine AID
Own source
Own source
Italian
Parliament
Flora family
HCS

HCS

HCS

HCS

HCS

HCS

HCS

HCS

HCS

FOSI
RMAF
CAFS

Omid Org.
Omid Org.
Omid Org.
Omid Org.
Omid Org.
Omid Org.
Omid Org.
Omid Org.
Kibo J
Boston
foundation
ACFS
Arghosha C.
W4awW
ASAA
RMAF

LOCATION

Behsood
Yakawlang
Yak,pan,waras
Bamyan

Yakawlung,Bamyan

Jaghori
Lal & Sar Ghor.
Jaghori
Jaghori

Main bamiyan.
Sar jun, sar aab
Bamyan
Bamyan
Bamyan
Bamyan
Jaghori
Bamyan
Jaghori
Bamyan
Ghazni

Sari pul,D.kundi
Yakawlung, BM
Bamyan.

Nhré& Saryab
L& SJ

Jaghori
Shahristan
Panjao
Balkhab
Jaghori

Ykg & Srb
Bamyan

Dai kundi
Bamyan
Yakawlang
Jaghori
Jaghori
Yakawlang

Shuhada Organization has a wide range of services in the field of Health and Health

Education in Central Afghanistan. Shuhada has a great contribution in health sector for

the quality health curative and preventive services to the people of the projects areas as

well as to provide the very basic need of having access to health and health education in

different fields of health sectors in Afghanistan.

“Working for a better tomorrow”
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Currently, Shuhada Organization manages three hospitals along with six health clinics
in Central Afghanistan.

SHUHADA ORGANIZATION

Donors supporting health sector for year 2007.
(January-December)

Er. PROJECT NAME Sector DONOR | LOCATION

1 Shuhada Hospital Behsood Health Novib Behsood

2 Shuhada Hospital Yakawlang Health Novib Yakawlang

3 Shuhada Hospital Jaghori Health HCS Jaghori

4 Shuhada Clinic in Karte Sulh, Bamyan | Health HCS Bamyan
Omid

5 Health Clinics Nahoor & Sar-e-Aab Health Org. Nhr& Srb
Omid

6 Health Clinics Lal & Sarejungle Health Org. Lal & SJ
Owen

7 Health Clinics Aqrobat Health source Bamyan

Health sector contribution in (USD)

O 51,196

@ 1 Oxfam Novib
m 2 Omid Organization
O3 HCS

@ 65,361

o 203,530

Before the intervention of Shuhada Organization in
The region, the people of the area
were fallen in superstition, seems
to be unconfident, reluctant to take
part in development activities and
also having lack of knowledge
about health, health education,
hygiene promotion etc. But
currently, they seem to be
confident as compare to past few
years. They are aware about
health care and now they soon
realize and understand the disease
and consult it with the doctors.
This 1s made possible by

“Working for a better tomorrow” 11
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continuous efforts of Shuhada staff, because they motivate them towards health care by
the teaching health education. Health committees in most of villages are active,
especially in the areas where Shuhada hospitals and clinics are in function. The health
education is taught by our health surveyors in the hospitals while at clinics, through
nurses. In health education we taught about Community health, reproductive health,
TBA training, awareness about HIV AIDS and nurse training, and also about HBS/HCS.
All such activities have been carried out in health sector throughout the year 2007.

SHUHADA HOSPITAL JAGHORI:

The Shuhada Hospital, Jaghori remained active throughout the year (2007). All
sections of Hospital working normally under the supervision of Hospital
Incharge. Shuhada Hospital along with 50 bed IPD, remained fully in operations,
capacity like OPD, IPD, OT, Labor Room, X-Rays, Labs, Dressing, Ultrasound,
Vaccination, Nurse Training, Health Education. The health includes HIV AIDS,
family planning, reproductive health; TBAs etc. were the main activities during
the year.
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Other Activities
Jaghori Hospital:
v' Construction of an incinerator for
cleanliness purposes.

v Construction of a bathroom for
staff.

v Establishment of local council and g
heath committee.

v Improvement have made in
Administration and Finance
departments according to revised
policies and Procedures of SO.

SHUHADA HOSPITAL BEHSOOD:

Shuhada Hospital in Behsood remained active with its OPD, 20 bed IPD, X-ray,
diagnostic laboratory, delivery and operation rooms, and vaccination section in
2006. The main activities regarding to the Community was remained positive.
Shuhada Hospital Behsood also providing health education and awareness
programs to the local community.

The department wise activities statistics are presented in a table.

Other Activities
Behsood Hospital:

v' Formation of TB section.
v" Implementation of Shuhada Organization’s new policies.
v' Establishment of Health awareness section.

“Working for a better tomorrow” 18
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SHUHADA HOSPITAL, YAKAWLANG:

Shuhada Hospital Yakawlang remained active during the year with its 32 bed
IPD capacity, OPD, diagnostic laboratory, X-ray, ultra-sound, delivery room,
dressing Operation Theater and vaccination facilities for the provision of quality
services in Yakawlang distract and surrounding areas.

“Working for a better tomorrow”

14



Annual Report 2007 Shuhada Organization

Progress and Improvement of Health Programs
Yakawlang Hospital:

Progress and Improvement has been made in health program during the rest of year.

v

v
v
v

ANRNEN

Construction of an incubator room in order to restore the life premature
infants/children.

Determination of the coverage areas of hospital.

Establishment of local council.

Establishment of health awareness section which implemented 2 male & a
female Nurses separately based on daily Schedule & provide information on
diseases & its prevention about healthy drinking water, family planning ,Breast
feeding, Pregnancy & its consequences.

Introduction of CHWSs according to the policies of ministry of public health.
Formation of TB section.

Formation of independent Accountancy Section to control and monitor all
financial activities separately.

EXTERNAL COORDINATION

Contact with Govt., NGOs, Committees and beneficiaries:

Shuhada Hospital in year 2007 health related services.

v
v

<

N N NN

Active participation in PHCC, HMIS & EPI's Meetings

Sending of Medicines & different medical Equipments to Shuhada Hospital by
Bamyan Provincial Health Directorate

Shuhada Hospital is visited thrice by Ministry of Public Health for monitoring.
Repairing, maintenance of sanitation system in OT section upon the advice of
MoPH.

Inspection of Shuhada Hospital twice by officials of Bamyan Provincial Health
Directorate

Activation of AFP, DEWs, HMIS & EPI reporting systems.

Construction of Operation theatre’s Canalization System based on Standards of
Ministry of Public Health.

Donation of Medicines by Korean Republic

Donation of 25 beds by people of Japan via Bamiyan Provincial Public Health
Directorate

Participation in all of social, cultural, traditional & religious gatherings.
Donation of 25 beds by the people of Japan through Provincial Govt.
Improvements have been made in procurement system.

Assistance of Provincial Reconstruction Team in health related activities.

“Working for a better tomorrow” 15
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Health Education:

Health Education is provided at community level through our mobile teams and also in
the hospital to all patients, especially women.

The Education based on community health awareness, HIV AIDS awareness, and family
planning.

Shuhada Clinic (Khawat)

The Shuhada Clinic in Khawat, Nahoor continued its curative activities during
2006 with a doctor, a female and a male nurse, and a laboratory technician. The
clinic dispenses basic curative services, and the complicated cases are referred to
any of the Shuhada Hospitals in Behsood or Jaghori. The clinic was also a base
for training local traditional birth assistants and vaccination. The clinic also
provides TBA services to the local community.

Shuhada Clinic (Sarab)

This clinic also provides curative and preventive health services to the poor
people. The clinic is staffed with a doctor, three female and a male nurse. Besides
providing curative services, the clinic also provides TBA and vaccination
services. Sarab clinic provide health education through female nurses.

Shuhada Clinics (Lal and Sar-e-Jangal)

Shuhada Clinics related to the Lal and Sar-e-Jangal remained active through
2007 maintained by a pair of male and female nurses and two guards along with
a supervisor doctor. Lal and Sar-e-Jangal is remote area of Ghor Province and it
has very important job over there. The isolation of the area as well as our
inability to offer high salaries coupled with the fact that the area does not have
any local doctors’ lead to our inability to hire doctors who were willing to remain
as residents in these clinics.

Shuhada Clinics ( Topchi & Karte-Sulh, Bamyan)

Shuhada Clinic Bamayn, remained active during the year for betterment of the
local people. Shuhada Clinic was activated to provide basic curative health
services for local community. During the year the activities of this clinic were
helpful for people regarding to hygiene promotion.

All clinics remain active during the year 2007 in their areas with the help of above
mentioned donors. All activities during the year are given at the end of this session, in a
brief chart, which shows the exact number of patients in year 2006. All medicine
provided by the Shuhada Clinics is free of cost.

“Working for a better tomorrow” 16
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A Brief about Shuhada Activities in Health Sector
1: Normal Construction in Health Sectors.

In 2007, Every Health center has employed the responsible person for Protection &
supervision as well as in Jaghori Hospital one incinerator constructed in order to remove
dirtiness of hospital’s environment, In sarab clinic one newly kitchen Constructed, the
Canalization System of Shuhada Hospital reconstructed & Healthy Water Irrigation
System Constructed Additionally.

2: Equipments’ Section.

In 2006, every center has been specified, the equipments list that registered in different
section exist, each room has its own specified list which contain useful health related
Information.

3: Medicines & Basic Materials’ Section.

In 2007, the drug purchase is based on purchase requisition forms according to Shuhada
Organization’s policies & supervision of drug consumption is carried out by system of
consumption cards.

4: Employment Section.

In 2007 Recruitment policies, promotion, Appreciation, Retribution, Awards & at last
neglects are arranged & Implemented.

5: Training Section.

The annual training plan for 2007 in different health center was arranged &
implemented. All of workshops which were held by ministry of public health we had our
own participants as well as according to the plan, doctors were introduced & dispatched
to several opacity hospital while the personnel’s of shuhada’s clinics has been trained
according to the plans.

6: Social accessibility.

The coverage regions of health centers were determined in 2007 & the IEC’s activities in
health centers were carried out according to the plans & several methods were used.

7: Assistance to Society.

Directors of health centers had a series of meetings to discus, evaluate their works &
submitted their working plans.

8: Evaluation of working quality.
In previous years the evaluation was carried out by directors of health centers along
with evaluation board from main office, than the final report was submitted to main

office.

In year 2007, the evaluation system (monitoring Policies) introduced & arranged,
According to monitoring policies, all of Shuhada Organization health sector was

“Working for a better tomorrow” 17
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monitored, on the basis of this evaluation process, head office distributes the Retribution
& Awards among the Sectors and departments for there best activities in the region.

In workshop of February 2007 the succeeding & competent sectors & personals received
awards & prizes in this regards as well.

With the above developments within Shuhada Health Sector bring changes to the daily
life of common people which we seemed in current year.

Dew to new Construction of the incubator room in Shuhada Hospital in
Yakawlang at least three people in year 2006 and much more in 2007 were
survived.

Formation of Ultra Sound section in Shuhada’ Hospitals increased the
effectiveness of Treatments & Diagnosis. Now, Treatment is available for those
patients who referred to main Hospitals at Kabul before.

Establishment of Local Council not only ready the identification of complicated
local Difficulties & Problems but they also be informed of Health planning &
Problems facing by health sector and Propose the best Solution for the facing
problems as well as Cooperate in order to planning implementation.

In fact introduction of CHWs is Access & Assistance to society, especially about
pregnant Women; they are capable to encourage the women to refer in Clinics &
Hospitals in order to Complete Vaccination & Delivery of their child in Health
Centers.

Formation of TB sections Provide facilities for local people, especially who are
suffering from Tuber Clauses, They don’t need to go long distances by foot, now
they can get treatment & medicines from nearest Medical Centers.

The following activities in respect of external coordination have been taken place.

In year 2007 in order to have good relations with people, Government & other NGOs,
the following efforts have been carried out in health sector.

>

>

1: Extra ordinary Participation in meeting of HMIS, PHCC & EPI.

2: Returning System within Health Centers.

3: Active Participation in Campaigns.

4: Active participation in Joint Monitoring.

5! Positive Evaluation of Shuhada Organization’s Activities in Health sector
by High level Officials of Ministry of Public Health.

6: Activation of HNIS, DEW, AFP & EPI Reporting Systems.

7: Participation in Workshops of Leadership, HMIS, AFP & TB.

8: Participation in all Healthy, Participatory, Culturally, Socially Meetings
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> 9! Shuhada Hospital (Behsood) received an award on behalf of TB Accruing
Detection.

> 10: Donation of Wheel Chair for Disables.

» 11 Improvement of Health Situation of Premature Children who was suffering
from Jaundice.
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Shuhada Organization

Shuhada Hospitals & Clinics

List of Patients

January to December — 2007

SHUHADA
HOSPITALS
& CLINICS
Women 134 75 | 1226 | 11213 | 911 2306 368 | 3348 | 729 1,242 0 0 0 0 0| 128 | 144 21,824
Shuhada Hosp ital Men 106 105 | 752 | 8395 | 0 0 344 | 1826 | 863 575 0 0 0 0 0 32| 113 13,111
Jaghori | _Children 59 167 | 1765 | 7150 | © 3309 310 | 516 | 653 148 0 0 0 0 0 0 0 14,077
Total 299 347 | 3,743 | 26758 | 911 5615 1,022 | 5,690 | 2,245 1,965 0 0 0 0 0| 160 | 257 49,012
Women 22 22 | 400 | 7744 | 108 5619 206 | 1,311 | 144 511 90 0 0 0 0 0 0 16,177
Shuhada Hospital Men 26 29 | 195 | 6097 0 0 317 | 714 165 107 0 0 0 0 0 0 0 7,650
Behsood | Children 15 391 | 286 | 5763 0 5006 170 | 230 56 17 0 0 0 0 0 0 0 11,934
Total 63 442 | 881 | 19604 | 108 | 10625 693 | 2,255 | 365 635 90 0 0 0 0 0 0 35,761
Women 73 14 | 844 | 10521 | 219 1885 289 | 997 | 159 706 | 908 1803 114 | 69 | 1903 0 0 20,504
Shuhada Hospital Men 57 14 | 395 | 6198 0 0 454 | 734 | 237 217 0 1815 105 | 58 0 0 0 10,284
Yakawlang | Children 50 22 | 646 | 7352 0 3120 444 | 300 72 227 0 833 8| 35 0 0 0 13,159
Total 180 50 | 1,885 | 24071 | 219 5005 1,187 | 2,031 | 468 1150 | 908 4451 277 | 162 | 1903 0 0 43,947
Women 0 47 53 | 4841 | 44 1700 63| 285 0 0| 181 1180 0 0 0 0 0 8394
Shuhada Clinic Men 0 42 41 | 3111 0 0 58 82 0 0 0 956 0 0 0 0 0 4290
Saryab | Children 0 49 24 | 4495 0 3056 56 7 0 0 0 973 0 0 0 0 0 8660
Total 0 138 | 118 | 12447 | 44| 4756 177 | 374 0 o] 181 3109 0 0 0 0 0 21344
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Women 0 40 0| 2845 | 54 0 53 | 264 0 0 68 369 3| 1 0 0 0 1 3708
Shuhada Clinic Men 0 65 0| 2551 0 0 40 | 172 0 0]o 305 2 2 0 0 0 2 3139
Khawat | Children 0 106 4| 2201 0 0 41 30 0 0]o 143 2 0 0 0 0 0 2617

Total 0 211 4| 7687 | 54 0 134 | 466 0 0 68 817 7| 13 0 0 0 3 9464
Women 0 7 0| 3770 1 0 6 0 0 0| 184 43 4 8 0 0 0 1 4024

Shuhada Clinic Men 0 7 0| 3860 0 0 11 0 0 0]o 73 8| 14 0 0 0 3 3976
Lal | Children 0 18 0| 3469 0 0 4 0 0 0]o 14 1 2 0 0 0 0 3508

Total 0 32 0 | 11099 1 0 21 0 0 0| 184 130 13| 24 0 0 0 4 355
Women 0 10 0| 2671 | 19 0 8 0 0 0 0 53 10 2 0 0 0 0 2773

Shuhada Clinic Men 0 12 0| 2646 0 0 18 0 0 0]o 41 16 5 0 0 0 0 2738
Sar-e Jangal | Children 0 0 0| 2705 0 0 4 0 0 0]o 19 5 0 0 0 0 0 2733

Total 0 22 0| 8022 | 19 0 30 0 0 0 0 113 31 7 0 0 0 0 8244
Women 0 0 0| 1793 6 0 25 0 0 0| =212 231 0 0 0 0 0 0 2267

Shuhada Clinic Men 0 0 0 46 0 0 7 0 0 0 0 33 0 0 0 0 0 0 86
Karte Sulh | _Children 0 0 0| 2319 0 0 142 0 0 0 0 289 0 0 0 0 0 0 2750

Total 0 0 0| 4158 6 0 174 0 0 0| =212 553 0 0 0 0 0 0 5103
Women 0 0 0| o970 0 0 11 2 0 0 17 261 0 0 0 0 0 0 1261

Shuhada Clinic Men 0 0 0| 498 0 0 0 0 0 0 120 0 0 0 0 0 0 620
Tobchi | Children 0 0 0| 1271 0 0 0 0 0 0 191 0 0 0 0 0 0 1464

Total 0 0 0| 2739 0 0 15 2 0 0 17 572 0 0 0 0 0 0 3345
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TRAINING SECTOR

SHUHADA ORGANIZATION

Trainings Programs, Contribution of Donors for 2007.

(January-December)

Shuhada Organization

Er' PROJECT NAME Sector DONOR LOCATION
1 Literacy and reproductive health programme. Training Flora family Jaghori,S Aab
2 Women rights and legal Assistance Training FOSI Sari pul, DK
3 English and computer course. Training RMAF Yakawlung

4 Teacher Training Program Training AFSC Bamyan

5 Teacher Training Program Training AFSC Yakawlang

6 Teacher Training Program Training CAFS Yakawlang

7 Sustainable livelihood programme. Training Christine AID | Lal & Sar jung
8 Teacher Training Programme. Training NZAID/CAFS | Bamiyan

9 Teacher Training Programme. Training Helvetas Central H

10 | wWomen’s Rights Education & Legal Assistance Training J- Green Bamyan

11 | Women's Rights awareness program Training Omid Org Jaghori, Bam

O 13,762

m 2,979
m 13,390
o 97,697

m 36,565

o 8.200 m 40,792

O 28,625 17,3

72%, 250

O 105,828

Training program, Donors contributions

o1 FOosSI
m2 AFSC
O3 CAFS
04 NZ AID

m 5 FLORA FAMILY
O 6 RMAF

m 7 CHRISTIAN AID
08 HELVETAS

m 9 ASAA

@ 10 J-GREEN

0O 11 OMID ORG.
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TEACHER TRAINING COURSE

Accomplished objectives and impact:

The Shuhada Organization has planned TTP in three months winter vacation in the
country in order to promote the educational standard in the region and also to save the
time of the teachers. This program was started in Bamyan, Yakawlong and Jaghuri
(Ghazni) by the kind financial supports of Helvetas, AFSC and ACFS on the following
procedure. Jaghuri and surrounding areas 775 male and female teachers by Helvetas,
AFSC 30 teachers in Bamyan and 30 in Yakawlong while 100 teachers have been
trained by the support of Marco Niada in Bamyan.

First of all we have appointed the project staff for three months the supervisors,
trainers, and guards and hiring of space (centers). For the proper commencement of the
course we have contacted with the districts education offices of Jaghuri, Yakawlong and
main Bamyan for the selection of trainees.

According to our plan we have selected 935 trainees for the course in the following
manner.

Yakawlong 30, Main Bamyan 130 and 775 in Jaghuri. All these trainees have been

registered at their offices

and divided into groups
. each group of 25, so, total
-77__'\‘r 37 groups were made in 09

centers.

Name of Trainees Number of Number of
Districts (25)groups centers
Jaghuri 775 31 05
Yakawlong 30 01 01
Bamyan 130 05 03
Total 935 37 09




Annual Report 2007 Shuhada Organization

Impact of Teacher Training

Education plays an important role in the development of a nation/country. As Shuhada
Organization has stated in its mission that the Shuhada Organization is dedicated to
the welfare of Afghan people with a special focus on the empowerment of women and

girls.

Keeping in view, the abovementioned fact and mission, the Shuhada Organization has
spread an educational network all over the central Afghanistan for the education of boys
and girls, since, establishment; the Shuhada Organization has been able to established
more than seventy (70) schools in central Afghanistan for boys and girls. Currently more
than one lakh girls and boys are studying in these schools. In addition to this, million of
people are being benefited economically as well as morally from these schools.

We see a tremendous change in the lives as well as in thoughts of the people; the people
of the region are
demanding more

schools and projects

relating to capacity
building in the area.

Now the people of the

area have been
recognized the
1mportance of

education and prefer

to send their children | =
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to schools instead of work. Moreover, in 2005, parliamentary election the women vote
polling ratio has also been greater as compare to other parts of the country. Mean while,
the literacy rate has also been enhanced in these areas almost up to 25%. Over all
education level is improving day by day, the number of students especially is being
increasing in the schools. The number of students has risen in concor (University Entry
Test) exam during the reporting year almost 5000 students were appeared in concor
exam from all over Central Afghanistan and passing ratio remained almost 65%. Those
are sent to different universities in Afghanistan for higher education for various
faculties.

In general, the economic condition as well as the standard of living is being improving in
the region. A sense of modern society has been developing in the region; employment
ratio is also improving by means of teacher training, English and Computer training,
TBA and nurse training. All these situations lead to peace and security in region,
because the people have established various committees like, health, education and
construction etc. at the village base. These committees are working voluntarily in the
area. It has meeting on regular bases and also have meetings with the NGOs and
government ministries and departments and discuss their problems and issues with
them. This is the result of Shuhada Organization’s educational net working in the
region.

Consequently, if the teachers will train they can better guide their pupils and proved to
be very helpful in the building of a healthy society.

VOCATIONAL TRAININGS

Shuhada Organization currently providing Vocational Training in the area of
Metal work, Solar Technology and Carpet weaving in Gazni and Bamyan

Provinces.
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INFORMATION ON CONTEX:

Central Afghanistan have been
one of the neglected areas of
Afghanistan. This area has been
suffering from aridity since last several
years. People are greatly dependent

upon the harvesting yields. Due to

drought, the people could not get proper

e

and enugh harvest from their lands for
the last several years. Therefore,
drought, poverty, lack of job
opportunities and limited resources
available, has made the people life

miserable. The people of this region are

not in a position to survive without
external support or the extension of job
opportunities, and they are migrating to the neighboring countries due to the
continuous aridity and economic problem. The social services in Jaghori and
Bamyan are poorly equipped both in terms of administration and equipment.
The district of Jaghori and Bamyan has been identified as a Vocational Training
projects area not because of the need to reconstruct what was destroyed by the
war, but the region has been deprived by development programs and neglected

in the past.

Moreover, here in Afghanistan the private sector is affected by seasons. In the
winter due to intense cold and snow construction work is suspended. In spring
the weather is pleasant, the
private and public works are
started, the people are
searching jobs and hope to
earn something for their
families. Although some are
benefiting from casual labor,

costs of living have gone up

y

=
‘___...__ S——
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as well drastically. Therefore, they prefer send their children for work instead of
schools to earn some things for their families.

In year 2007, Vocational Center at Jaghori
the beneficiaries are selected 10 boys for
solar technology, 10 for metal work and 20
girls and boys for English and computer
course and 08 female for carpet weaving in
Bamyan Women Center, the poorest are

given preference. Besides vocational &

professional trainings the Shuhada
Organization has also arranged literacy class for solar and metal work trainees
who are still illiterate.

Moreover, Overall financial situation of the beneficiaries is improving on one
hand while on the other hand the most important thing is noted in year 2007,
that is social and environmental change, because the people of Central
Afghanistan are being motivated by the Shuhada Organization’s staff towards
their basic rights and other skill development and capacity building programs
etc. now they prefer to send their children to go to schools instead of forcing to
work.

Due to illiteracy they couldn’t find suitable jobs but are very keen for the future
of their children. As they gradually, improving their financial situation but still
they are in need to be supported financially. And also with technical support as

well.

As they all consider Shuhada as stepping stone towards more technical education
and for betterment of their lives and children. Besides the survey the Shuhada holds
meeting with the parents and always discusses its plans, policies and strategies with

the parents. Like

a) Education for working children in Afghanistan.

b) Vocational training for youths of Afghanistan.

c) Job orientation courses for youth (accounting, management,
English  and E ; .
computer etc)

d) Small business
and micro
credit program
for Afghan poor
families.

e) Establishment

of more schools

“Working
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2. OBJECTIVE:

f)

g)

a)

Shuhada Organization

and colleges in Afghanistan.

Skill

development ’
program for |
poor young
people of
Afghanistan.

Civil society
development

among the
masses,

especially in women through home based education, women

rights awareness program and handicraft trainings.

Skill development and capacity building through Vocational and
skill development trainings like Metal works, Solar system

training and English and computer courses.

In order to help them
with  education and
vocational trainings of
their  children  the
Shuhada initiated to
support these people by
involving their children
in the projects. In year
2007, 60 girls/boys are
attending English and
computer courses, 10
boys for hardware and
metal works and 10
boys are selected for

solar system training.

And on other hand in Bamyan, Shuhada Organization has organized Carpet weaving

and literacy project in Top Chi village, Bamyan. The carpet weaving program was

started in January 2007, with the kind support of SOPRA in women centre at Bamyan.

8 women and young girls were selected for the period of one year. At the time of

beneficiaries' selection women headed houses are given preference. All the necessary

arrangements have been made like, hall, class room, staff and equipments and

materials etc. Class timing 8:00 to 4:00pm daily six days in week including literacy
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class. The course contents are comprises of introduction, measuring, cutting and

practical etc.

For first two months introduction about carpet weaving equipment and materials,
measuring and installation of looms have been taught and then practical work on looms
started. Besides, the necessary equipments and materials one USD daily has also been

paid as stipend to all trainees for their survival.

Now the course has completed all the trainees are in a position to work independently,
but keeping in view the economic condition of the beneficiaries presently they are weak
economically, the Shuhada organization is seeking some ways to arrange some small

business for them. And also provide some assistance in marketing.

Shuhada Organization working Besides the training they will be provided with
literacy class as well. Moreover, the Shuhada Organization is seeking some ways to
support these trainees with finance and equipments to start their own businesses.

Or provide micro financing for them to start their own works.

IMPACT OF VOCATIONAL TRAINING
Carpet Weaving

After one year training, the trainees are in a position to work independently. Now
almost all the students are working some where

. . T
in Bamyan part time. They learnt how to -—

measure or design carpet, on one side they

learnt carpet weaving while on the other hand

they learnt writing and reading.
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All the trainees are practicing on regular basis in Top chi and in Bamyan city on daily

wage basis and earning daily an amount of 50 to 100 Afghanis.

Their economical situations are improving day by day and are vary happy with their

performances. This is the great indicator towards peace and prosperity of Afghanistan.

Moreover, the Shuhada organization intends to provide small business facilities for

these trainees to set up their own businesses.

Projects Related to Vocational Training for Year 2007

SHUHADA ORGANIZATION

Vocational Trainings Related Donors for 2007.
(January-December)

zr. PROJECT NAME Sector DONOR LOCATION

1 English & Computer Training Program | V.Training | Own Income | Jaghori

2 Iron Training Program V.Training | Own Income | Jaghori

3 Solar Technology Production V.Training | Own Income | Jaghori

4 Shuhada Women Center in Bamyan | V.Training | HCS Bamyan
Italian

5 Shuhada Women Center in Bamyan | V.Training | Parliment Bamyan

Vocational Training Related Donors

O 980

O 38,483

@ 50,000

o 1 Iltalian Parliament
m 2 Own Income
O3 HCS
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- Monthly with

representatives to discuss and hear their

students’

meeting

problems and seek their solutions in the
presence of the students.
- Parents meetings on different issues.

- Parents committee etc.

The Shuhada organization always
provides donations in the shape books
and other academic aids to the students
in every year as in 2007.

Shuhada Organization

In order to find out the hidden potential

of the students the  Shuhada
organization has organized a plan of
meetings with the students'

representatives monthly to know their
problems, ideas and potential towards
the specific issue like how to improve the

quality of education at Shuhada centre

and appreciates their recommendations.

Afterward the time table changed into two shifts, morning shift and evening shift, the
students was also grouped for practical work. In the morning shift they work in different
sections of the hospital, i. e. OPD, IPD, X-rays, Laboratory, OT, Gynecology, labor room
and emergency wards while in the evening shift they are taught the following subjects.
Anatomy, physiology, pharmacology, basic gynecology and interior and child diseases. The
Yakawlong course will end in February, 2007 while in Jaghuri and Behsood courses will be
ended in June, 2007. At the end of the course all the trainees will be given certificates.

COMPUTER AND ENGLISH LANGUAGE COURSES

In year 2006 there are fifty (60) students selected in Kabul, Jaghori, Bamyan for
Computer and English Language Courses with 75% female students.

“Working for a better tomorrow”
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For our students who get

English and Computer i ‘
trainings for a year, opens up
the way to further their
education in a longer future
perspective. Many expressed
hope to become a teacher,
doctor or scientist. This hope

was not with them when they

were not in our centre. Tt M _ .': L Y S w—

motivates them to work hard and improve their lives further. According to the students
that now we have learnt little bet English and computer and we can do every thing
which we want because this was the major obstacle in our academic career that was
removed by the Shuhada with kind and sympathetic support of the donor. All the
students are with aim that we will not leave it here but we will continue our practice to
improve it more and more by reading more books, writing topics and teaching to our
younger brothers and sisters at
home.

The people of Central
Afghanistan especially the young
generation 1s very keen to learn
English and computer. Before the
start of English and computer

classes in projected areas, there




Annual Report 2007 Shuhada Organization

In the same manner, in computer their performance is also very well. They can operate

and work on computer. They have passed all the tests and quizzes as well as the final

Examination regarding the computer at the end of course they will be awarded with

certificates.

HUMAN RIGHTS AWARNESS COURSES:

Shuhada Organization’ Education Sector not only works in Area of Education,
Construction of schools, Teacher Training & Capacity Building but it is significantly
Active in order to Introduce & Empower Democracy, Dissemination & Education of
Human Rights, Women Rights, Reproductive Health System & Literacy of Women who
are illiterate in Provinces of Bamiyan, Ghazni, Ghor, Dai Kundi, Maidan Wardak &
Kabul.

In fact, the women in Afghanistan are still unaware about their rights. Their social life
1s miserable in this regard. A case study is given below for reference.

CASE STUDY:

we mention a woman named (F H) as a clear example who lives with her husband in
Waras District of Bamian, she has lived with her husband aboutl5 years & worked
with him in Agricultural Fields, When the economical Status of this family became
better & this woman is suffering from illness due to hardship & Tiresome Works in
agricultural fields, Instead of her Medical Treatment her husband married & pays no
money on behalf of her Treatments.

Mrs. F Doesn’t Complains against her husband due to this reason. She doesn’t know
about Legal rights of Women & Families therefore she thinks that men have the
absolute rights & women don’t have the basic rights even the rights of treatment.

Therefore Shuhada Organization since 2001 to date, in order to ensure Women rights &
especially the rights of Rural women repeatedly Coordinated Workshops, Printed &
Distributed Brochures & Books.

Shuhada Organization Formed the Legal Consultation & Guidance Units, the Human
Rights Section of Shuhada Organization has many outstanding Activities which
resulted in extraordinary participation of women in Presidential & Parliamentary
Elections in Areas of Jaghori, Punjab & Waras.

The impact of these courses is given below.

v" Reduction of forced Marriages

v" Reduction of Family Violence

v" Reduction of Misconduct against Women

v' To activate women in Social & economical Activities
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End of Hostility & Dispute which was existed between the inhabitants of two villages &
victimized at least 74 people in Bamiyan Province, Shuhada Organization’s Human
Rights Section reconciled this Hostility in friendship & Peaceful Coexistence through
Coordination & Arrangements of Human Rights & Women Rights Education for
Women.

In year 2005 almost 1000 teachers were trained about the Human Rights
Fundamentals & Reproductive Health System in Provinces of Maidan Wardag,
Bamiyan, Dai Kondi & Ghazni and the Number 2491 Uneducated & Illiterate Women
Benefited from literacy & Human Rights Education in Period of three months.

The Districts of Bamiyan, Maidan Wardag, Ghazni & Ghor Provinces about 20 women
were provided the legal Consultation & Guidance, 120 courses were arranged &
coordinated for women within the operated duration of three months, 32 workshops
were held, 8800 learning books on human rights & 207800 Brochures & Awareness
Sheets were printed & distributed.

In year 2007, about 2230 women trained in Human Rights & Women Rights Courses, 14
women were provided Legal Consultation & 2500 Learning books about Human Rights
were Printed & Distributed among Women.

SHUHADA ORGANIZATION

Women Rights Awareness, Supporting Donors for 2007
(January-December)

21‘. PROJECT NAME Sector DONOR LOCATION
Women Rights Awareness and legal
1 assistance Women R. FOSI Sari Pul/DK
EDUCATION

When the Demolishing & Destruction of Schools was a part of cultural Values, Shuhada
Organization have been Establishing Schools, when education & learning for
Girls/Female regarded as a M=r=ng

crime, Shuhada Organization %
encouraged them to attend the
schools, When teachings &
Education was a worthless
thing & even counted as

Disgraceful, Shuhada ¥
Organization was committed to | §
print a Comprehensive

Educational Syllabus & Invited
the innocent children of this
country in order to Learn, seek
knowledge & Education.
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Therefore Shuhada Organization since establishment till now has built & Established
Seventy Two (72) schools and a majority of school going children have been absorbed in
Different Districts of Ghazni, Bamian, Dai Kondi, Orozgan, Maidan Wardag, Kabul,
Sar-e-Poll provinces & Quetta city of Pakistan.

The results & Goals are obvious in Social Life, Economical Status, Attitude &
Behaviors & university entry Examinees of the region under coverage of Shuhada
Organization.

As an Example, why most of University Entry Examinees of Ghazni Province come
from Jaghori As well as Punajb, Malistan & Qarabagh, it has the Clear & define
reasons.

The Establishments & Re-opening
of Schools by Shuhada Organization |
has a tremendous effects in daily
life of people, after establishment of
schools the Shuhada hands over
there schools to the Ministry of
Education for proper operation and
function of schools.

In year 2005, the Shuhada
Organization has covered the
Training 30429 Female Students &
20480 Male Students by 1169
Teacher & Administrative Personals in 72 Schools, & in 2006 after submitting of some
schools to the ministry of education the Number of our School & Students also
decreased to 8745 Female Students,6816 Male Students, 402 Teachers & 25 Schools.

In year 2007, Shuhada Organization concentrated on Quality & Improvement of
Education & Teacher Training & Capacity Building and Replaced the Quantity into
Quality.

SHUHADA ORGANIZATION

Education Related Donors for 2007
(January-December)

:r. PROJECT NAME Sector DONOR LOCATION
1 Shuhada School Karte Sulh Bamyan Education HCS Bamyan
2 Shuahda Administered Schools Shahristan Education Omid Org. Shabhristan
3 Shuhada Administered Schools Panjao Education Omid Org. Panjao
4 Shuhada Administered Schools Balkhab Education Omid Org. Balkhab
5 Shuhada Administered Schools in Jaghori Education Omid Org. Jaghori
6 Shuhada Administered Schools Saryab Education Omid Org. Saryab
7 Shuhada Girls High School Jaghori Education W4AW Jaghori
8 Shuhada School Sar-e-Qul, Yakawlang Education Omid Org. Yakawlang
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m 15,000

Education Related Donors

O 6,435

@ 1 Omid Org.
m2 WawW
O3 HCS

o 82,176
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Shuhada Organization
Education Sector
The Details of Schools under supervision of Shuhada Organization

Students Number of Staff

No School Area District Province | Female | Male | Total | Classes | Female | Male | Total
1 | Shahid Sadiqi boys High School Palach Shahristan Daikondi 1214 | 1214 | 1To12 27 27
2 | Alama Balkhi Boys High School Chapar Sang Shahristan Daikondi 1426 | 1426 | 1 To 12 24 24
3 | Bint Ul Hoda Girls High School Algan Shahristan Daikondi 355 | 203 558 | 1To 11 13 6 19
4 | Fatima Zahara Girls High School Palach Shahristan Daikondi 448 19 467 | 1To 11 15 4 19
5 | Hijab Girls High School Ghaf Shahristan Daikondi 527 10 537 | 1To 12 14 3 17
6 | Zainabia Secondary Girls School Ghochan Shahristan Daikondi 441 441 | 1 To 9 13 2 15
7 | Cenral Secondary Girls School Punjab District Punjab Bamian 565 565 | 1 To 12 13 13 26
8 | Gharghari Secondary School Gharghary Valley Punjab Bamian 231 231 |1To7 7 4 11
9 | Gharghari Secondary Girls School Pushta Gharghary | Punjab Bamian 208 208 |1 To7 6 5 11
10 | Shinia Takht Girls High School Takht Waras Waras Bamian 466 466 | 1 To 12 9 16 25
11 | Sar-e-Qol Primary Girls Schools Sar-e-Qol Yakawlang | Bamian 203 203 | 1To5 6 1 7
12 | Kart-e-Solh Primary School Kart-e-Solh Bamian City | Bamian 218 | 240 458 | 1 Tob5 5 10 15
13 | A Ghafor Sultani High School Sang-e-Masha Jaghori Ghazni 3509 | 3509 |1Tol12 0 61 61
14 | Shuhada Girls High School Sang-e-Masha Jaghori Ghazni 2583 2583 |1 To 12 15 43 58
15 | Shuhada Girls High School Tabgos Jaghori Ghazni 850 850 | 1 To 12 17 6 23
16 | Syed Jamaludin Girls High School Bo Saeid Jaghori Ghazni 703 703 | 1To 12 16 7 23
17 | Fatima Zahara Girls High School Sarab Jighato Ghazni 866 866 | 1 To 12 13 1 14
18 | Shahid Waeiz Primary School Sarab Jighato Ghazni 81| 195 276 | 1 To 6 5 5
19 | Omid Girls School Balkhab Sar-e-Pol 375 375 | 1To6 5 2 7
20 | Maryam Girls School Balkhab Sar-e-Pol 367 367 |1 To6 6 2 8
21 | Zowaj Girls School Zowaj Balkhab Sar-e-Pol 305 305 |2To5 5 1 6
22 | Aryana Girls High School Mari Abad Quetta Balochistan 857 22 879 | 1To 12 35 5 40
23 | Rabia Balkhi Girls high School Hazara Town Quetta Balochistan 956 956 | 1 To 12 15 3 18
24 | Ali Sher Nawai School Quetta Quetta Balochistan 105 | 293 398 | 1To 9 9 7 16
25 | Shuhada Girls High School Bamian City Bamian City | Bamian 1243 | 168 | 1411 |1To12 13 10 23
Total 12953 | 7299 | 20252 | Total 250 | 268 | 518
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CONSTRUCTION

CONSTRUCTION OF A SCHOOL BUILDING IN YAKAWLANG.

Shuhada Organization completed the construction of Sqrequl School Yakawlang
by the help of Arghosha Commette Faraway School in year 2006. Moreover
Shuhada have a series of construction in next year.

In year 2007, the biggest problems that the area face was the lack of
infrastructure, better road and other necessary facilities for the Construction
materials and other equipments, but by the help of local people it made possible.
Access to these areas is rather difficult and sometimes in winter season is
1mpossible due to snow, flood and mud.

SHUHADA ORGANIZATION

Construction Related Donors for 2007
(January-December)

Er' PROJECT NAME Sector DONOR LOCATION
1 Construction of health clinic, Saryab Construction HCS Ghazni
2 Construction of shelter house for women Construction Boston Foun | Dai kundi
3 Construction of Jula School. Construction CAFS Bamyan
4 Construction of School building Kamati Construction CAFS Bamyan
5 Extension of Tabqoos Girls High School Construction Omid Org. Ghazni
6 Construction of Qalandari School Construction Omid Org. Ghazni
7 Construction of Balkhab School Construction Omid Org. Sar-e-Pul
Construction Related Donors
O 24,000
b 57,622 @ 136,260 @ 1CAFS
m 2 Omid Org.
O 3 Boston Fou.
O4 HCS
m 155,553
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ORPHANAGE AND SHELTERS

The Shuhada Organization has
established three Orphanages and a
Shelter for those children whose
parents have been died during the
war and they have none for their =
look after -

Shuhada Organization has three
orphanages; two are in dJaghori
(Ghazni), one for girls and other for L
boys, while the Bamyan Orphanage '}
is for both girls and boys.

Shuhada Organization

There are 59 children in Jaghori
Orphanages, while in Karte Sulh
Orphanage in Bamyan, there are 39
children.

All the facilities of life is provide in
all orphanages like, play land, toys,
kinder garden, sports etc. We have
appointed mothers for the look after
of these children and every mother
1s responsible to look after four to
seven children. Besides this all the
children are providing education in
Shuhada Schools. We have also
appointed a tutor in all orphanages

to teach the younger children, while for the elder children, we have arranged

English and Computer classes, so that
they could be aware with the modern
means of communication. All the children

are very keen and optimistic about their =

future, some have desired to be a doctor,
engineers, scientist etc.

We have supervisors in all orphanages
for the administration and management.
The supervisors are assigned the
responsible of the entire activities of the
orphanage. All the activities of the
orphanages are carried out according to
24 hours written schedule. The schedule
includes food menu, school, tuition, plays
and other related timings in this regard.
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The supervisors are responsible to
submit an activities report.

Similarly, we have a women shelter in
Kabul. All the activities at shelter are
carried out according to the schedule
of orphanage. Moreover, we provide
some handy craft trainings to these
women, so that they could earn
something for them self.
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SHUHADA ORGANIZATION

Shuhada Organization

Orphanges Related Donors

m 31,772

o1 HCS
m 2 Omid Org.
o 55,060

Orphanage Related Donors for 2007.
(January-December)
zr. PROJECT NAME Sector DONOR LOCATION
1 Shuhada Orphanage in Bamyan Shelter/Orphanage | HCS Bamyan
2 Shuhada Boys Orphanage in Jaghori Shelter/Orphange | Sister Jaghori
3 Shuhada Girls orphanage in jaghori orphange OMID Jaghori

FINANCIAL ASPECT

This data is an integral part of Annual Organizational Audit for the year ended

December 2007.

The following table shows the total contribution of respective donors in terms of

Expenditures for the year 2007.

“Working for a better tomorrow”
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Shuhada Organization

|  DONOR EXPENDITURES IN US DOLLAR 2007
UsD
1 Arzoo 3,152
2  Comitato Arghosha Faraway School
156,458
3 Foundation Open Society Institute 28,625
4  ASAA 13,390
5 Japan Green Resources Agency 2,978
6  Omid Organization 348,624
7 WAW 15,000
8 AFSC 17,376
9  Boston Foundation
57,622
10 Helvetas 97,697
11 NZAID 105,828
12 ltalian Parliament 37,483
13 Tides Foundation / Flora Family 40,792
14 HCS 137,671
15 Novib Oxfam Nether land 203,530
16 Ramon Magsaysay Award Foundation 8,200
17  Christian AID 36,565
TOTAL DONORS EXPENDITURES IN USD
1,310,991
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Shuhada Organization

DONORS CONTRIBUTION IN TERMS OF EXPESES FOR THE YEAR 2007.

@ 3%

m 1% 02%

m 16% 01%

m 0%

m11%

o27%
m 3%

O 3%

08%
m7%  m 4050

E R 00O 0RO ROOC @O

1 Arzoo

2 CAFS

3 FOsSI

4 ASAA

5 J-GREEN

6 Omid Org.

7 WaAW

8 AFSC

9 Boston Foundation
10 Helwetas

11 NZ AID

12 Italian Parliament
13 Flora Family

14 HCS

DONOR VISE CONTRIBUTION IN ALL SECTORS
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BALANCE SHEET ASPECT

As at December 31, 2007

Shuhada Organization

NOTES 2007 2006
US$ US$
PROPERTY AND ASSETS
OPERATING FIXED ASSETS :
(Written Off during the year) 3 - -
CURRENT ASSETS
Receivables from Donors 4 74,104 323,291
Cash & Bank Balances 5 220,541 365,183
294,645 688,474
294,645 688,474
LIABILITIES AND RESERVES
CURRENT LIABILITIES
Payable to Donors 6 576 205,322
Fund Balance 7 108,050 46,328
Accrued and other Liabilities 8 6,772 123,073
Loan Payable 9 7,171 163,575
122,569 538298
ACCUMULATED SURPLUS 172,076 150,176
294,645 688,474
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Balance Sheet Narrative Strength

Balance sheet is the summary of organization’s owned assets and outstanding
obligations at period end comprising of operational liabilities and funds that represents
the excess of incoming resources over out going resources.

Balance sheet represents the financial position of an entity at some specific period end.
It represents the worth of an organization higher the balance sheet footage of an
Organization more would be its worth and vice versa.

If we thoroughly review the balance sheet of Shuhada Organization at December 31,
2007 its look pretty good as compare to year ended December 31, 2006 and it showed
better improvement in the financial position of the Organization over a year especially
in respect of cash and bank balances. Furthermore, Organization also managed to
reduce amount of receivable from donors during the year ended December 31, 2007.

Organization also successfully managed to reduce the burden of current liabilities if we
compare the balance of last year current liabilities with current year balance of current
lLiabilities.

Therefore, it 1s stated that, the Balance Sheet and the related Income and
Expenditure accounts reflect a true and fair view of the state of Shuhada
Organization affairs as the December 31, 2007.
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ACRONYMS:

OPD
NATO
IPD
Co-Ed-Post
Nhr & Srb
Lal & Sj
CHW
TBA

Lab

‘SO’

HIV AIDS

EPI
HMIS
PHCC
TB
AFP
NID
DEW
TTP

Shuhada Organization

Out Door Patients

Northern Atlantic Treaty Organization
In Door Patients

Co-education post secondary Institute.
Nahoor and Saryab (name of districts)
Lal & Sar-e-Jangle (name of district)
Community Health Worker

Traditional Birth Attendant

Laboratory

Shuhada Organization

Human Immunodeficiency Virus
Acquired Immunodeficiency Syndrome
Expended Program on Immunization
Health Management Information System
Provincial Health Coordination Committee
Tuberculosis

Acute Flashed Paralyzed

National Immunization Day

Disease Early Warning

Teacher Training Program
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