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Foreword To Annual
Report 2022

The fiscal year 2022 was an extraordinary
and challenging year in many ways. Despite
all the difficulties, the Shuhada Organization
(SO) reached out to around 0.3 million
people in need and provided them with
qguality services in various sectors.

We are happy to present the Annual Report
of the Shuhada Organization (SO) for the year
2022 here.

The report provides a detailed overview of
50 activities completed during the
mentioned period, how the fund was used,
and how the needy people were supported in
different rural areas of Afghanistan.

More than a year after the Islamic Emirate of
Afghanistan (IEA), commonly known as the
(IEA)/de facto authorities took power, it
prompted the international donors to
suspend most of the non-humanitarian aid
and to freeze billions of dollars.

The Afghans went through a harsh situation
due to the devastating effects of economic
collapse.

However, fortunately a rapid increase in
humanitarian aid funding prevented famine
last winter and nearly 10 million Afghans
gained access to health and nutrition
services, preventing the worst from
happening.

However, these actions did not deal with the
problems underlying causes.

The international community has not come

to an agreement on a strategy to deal with

Afghanistan's economic collapse despite

efforts to get engage with de facto
authorities.

As families getting ready for another long
winter, nearly the whole population is
currently living in poverty.

University's

According to Georgetown

Women, Peace, and Security Index

Afghanistan is ranked last globally for
women's inclusion, justice, and security.

The (IEA) have made it illegal for women to
work for NGOs, hold political office, or attend
university.

These prohibitions, together with dress codes
and travel limitations, severely marginalised
Afghan women and aid in their exclusion from
public life.

The country's capacity to reconstruct will be
severely harmed by the bans.Without female
employees, NGOs cannot help those in need
fully. As a result, most of the NGOs have
stopped working in Afghanistan for the first
time since 1988,

Despite the many uncertainties in the
country, psychological, social unrest and a
deterioration in the rule of law have led to an
increase in  human rights violations,
particularly against women and children, and

serious consequences after the fall of

Afghanistan in August 2021,




There are socio-economic challenges,
having made an impact on the country during
the reporting period, SO not only successfully
implemented planned projects in different
parts of the country but also provided
emergency humanitarian assistance to many
Afghan families.

The SO remains dedicated to providing a
significant contribution in the many key areas
of humanitarian and development
interventions, as in previous years.

Being a part of the Afghan civil society, 50
took advantage of every chance to spread its
values of equality and human rights
throughout larger organizational networks in
order to better serve the needs of the local
population and to strengthen the rule of law
and access to justice. | sincerely thank all of
50's donor and partners for continuing to
provide generous support and for being
interested in maintaining their confidence
and engagement with SO despite the fact that
the situation has altered.

We would like to thank the Help Committee
Schaffhausen (HCS),

Faraway School (CAFS), Partner Relief and

Comitato Arghosha

Development (Partners), Feminist Majority
(FMEF),
International (BCl), Focus Women Foundation

(FWF), World Health Organization (WHO),

Foundation Barefoot  College

Agency Coordinating Body for Afghan Relief
(ACBAR) and Department for International
Development (DFID).

| also want to express my sincere gratitude to
S0's executive team, board members, and
diligent field personnel, who have made

significant contributions to carrying out the

initiatives on the ground.

As previously mentioned, the humanitarian
crises which Afghan people are facing is
collective

significant and need our

committment, and sustained assistance,
especially from our donor friends and
community. In collaboration with you all, SO
continued to provide the critical humanitarian
aid which was required to be met and to
overcome this year's challenges.
The cooperation principles, as well as
honoring its ideals, remain important to SO.
The Shuhada organization remains committed
to realizing the vision, objectives, and goals
outlined in its strategic plans, and will
continue to brief its respected donors on the
successes, obstacles, and gaps on a regular
basis.

| hope this report helps you to better
understand the activities of our organization
and its accomplishments.

More importantly, | hope you comprehend
the difficulties and dilemmas we face daily as
we meet our obligations to help those in need
and show our accountability to both our
funders and the beneficiaries, who are the

sole reason we exist,

Thank you,
M. Fahim Hakimi
Executive Director
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About SO -

Who we are?

Organization Name: Shuhada Organization (SO)
Established in: 1989

Founders: Dr. Sima Samar and Mr, Abdul Rauf Naveed

Shuhada organization is a non-profit and independent civil
society organization. The organization is committed to the
welfare and advancement of Afghan citizens, with a particular
emphasis on the empowerment of women and children.




Vision

The 50 vision is to strive to see an aware, prosperous and healthy society in Afghanistan
through providing high-guality services in line with the principles of democracy, rule of law,

social justice, peace, and non-discrimination.

@ Mission

Provision of good quality services in Women Economic Empowerment, Human Rights (Women
Rights, Child Rights, and Gender), Capacity Building, Democracy and Governance, Child
Protection/Orphanages, Education, Humanitarian Aid, and Health sectors. To this end, SO has a
common slogan which says “Working for a Better Tormorrow”

~ SO0 Functional Departments

7 Values

@ Transparency @ Program Department

@ Accountability @ Administrative Department
@ Gender Sensitivity @ Finance Department

@ Professionalism @ ME&E Department

@ Excellence @ ICT Department

332 Organizational Structure

S0 has a democratic structure where a Board of Directors and Executive/Management Board

are responsible for making the overall decisions about the organization's governance.

- Staff

= Volunteer

Fermnale B Female B!

Male 1 Male 0

Total Total 3
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About SO -

S0 Geographical Coverage

Badghis

el

) Daikundi

N _ Ghazni
’ ﬁi paktika
l Kandahar
© Previous Covered Areas 1: Panjshir
2022's Covered Areas 2: Kapisa

O Not Covered Areas Yet 3: Laghman
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SO Achievements

Women Economic Empowerment: 7,634 People

@

(]

=

n = Humanitarian Aid: 217,523 People
g @

2 E

S G Total: Capacity Building: 30,921 People
= E 6,329,635

T People child Protection/Orphanages: 387 People
52

.“E’. = Education: 226,038 People

|-

o

Health Facilities: 5,847,132 People

Women Economic Empowerment: 410 People

Humanitarian Aid: 17,256 People

Total: Capacity Building: 47 People
253,151
People Child Protection/Orphanages: 192 People

Education: 2,880 People

Project Beneficiaries in 2022

Health Facilities: 232,366 People

Women Economic Empowerment: 2 Projects

Humanitarian Aid: 5 Projects

Total: Capacity Building: 3 Projects
26
Projects Child Protection/Orphanages: 3 Projects

Projects in 2022

Education: 5 Projects

Health Facilities: 8 Projects



i HEALTH

This organization has provided health facilities for a number of
5,847,132 individuals since its establishment where 232,366
individuals (female: 139,420 — male: 92,946) have been provided
health services in 2022.



Health

Afghanistan has served as a battleground for both domestic and foreign forces since many years.
Women and children are most at risk in rural areas, where living conditions are terribly challenging.
Over the past 20 years, Afghanistan has made significant strides in expanding access to healthcare

services and raising several health indicators.

"The state shall provide free preventative healthcare and treatment of diseases, as well as medical
facilities to all citizens in accordance with the provisions of the law," reads Article 52 of the 2004
Afghan Constitution. The accomplishments made over the past two decades are now in jeopardy
due to the political transition that have taken place in mid-August 2021 and the temporary
suspension of funding for the health system from the World Bank and other donors.

This fund pausing interrupted many critical infrastructure projects including in the health sector. It
led to the immediate suspension of projects and payment of salaries and running costs.

The Shuhada Organization has been assisting Afghans in need in a variety of fields, particularly
health, for more than three decades. In 1993, SO built its first hospital in the most remote part of
the Jaghori district of Ghazni province and since then, it has expanded its health services in other

underserved areas of Afghanistan through establishment of hospitals and health clinics.

This organization has provided health facilities for |a number of 5,847,132 individuals since its
9,420 — male: 92,946) have been provided
health services in 2022. See detailed projects of 2022 in below:

establishment where 232,366 individuals (female: 1




o Shuhada District Hospital Jaghori

Shuhada District Hospital in Jaghori is located in Sang-e-Masha (Jaghori district center)
and has operated by SO Since 1993. The hospital is providing a wide range of healthcare
services and is available around-the-clock to residents of Jaghori as well as the nearby
districts of Malistan, Nahor, Qarabagh, Gelan, and the provinces of Zabul and Orazgan.
laghori district is bordered with Nahor, Qara Bagh, Mogoor,Gelan, Malistan districts of
Ghazni province and Arghandab district of Zabul province from the south-west. It is situated
in the highlands on the southern fringes of the Hazarajat region. It occupies 1,855 km2 in the
upper Arghandab valley. It is 127.7 km far from the center of Ghazni province, and 274.1 km
far from Kabul.

Shuhada Hospital provides and provided 24/7 service in all disciplines listed below:-

¥ OPD (Outpatient Department) & IPD ( Inpatient Department) » Operation Theater.

¥ Ob/Gyn ( Professional Service provided by Ob/Gyn specialist )

» Pediatrics | Professional Service provided by Pediatric specialist )

» MNICU [ Professional Service provided by two professional nurses under direct supervision
of pediatric specialist )

 ICU (Intensive care Unit)

# Internal Medicine ( Professional service provided by Internal Medicine Specialist )

o General Surgery ( Professional service provided by General Surgery Specialist )

o 24/7 Delivery service. ' Vaccination Service ( Routine vaccine + Covide- 19 )

» Blood Bank. » Emergency Department. » Malnutrition Department.

o TSFP (Targeted Supplementary Feeding Program),

The overall goal of the project is to reduce incidence of mortality and morbidity related to

acute malnutrition in children aged 6 to 59 months and pregnant and lactating women by

improving their nutritional status through access to targeted supplementary feeding

program.

¥ Pharmacy Department » Female vaccine consultant & Health Education Services

» Ambulance 24/7

& Laboratory ( CBC, Microlab, Microscope )

» Ultrasound ( Service provided by ultrasound specialist ) » Doppler.

¥ Digital X-ray ( 200 MA Digital Machine ) » ECG

¥ CTG : Cardiotocography is a technique used to monitor the fetal heartbeat and uterine

contractions during pregnancy and delivery.



Brief information about WHO support to Shuhada District
Hospital Jaghori

In order to take advantage of any prospects for enhancing Shuhada District Hospital's

healthcare system, the hospital has taken the initiative to maintain its relationships with
governmental organizations, as well as other national and international organizations, over
the past several years.
Fortunately, the World Health Organization (WHQ) expressed interest in offering Shuhada
Hospital some medical equipment and supplies. The World Health Organization (WHO)
supported medical devices like the Portable Ventilator, Portable Suction Unit, Operation
Table, Infusion Pump, Digital Portable Electrocardiograph, Oxygen Concentrator, Folding
Screen, and Foldable Stretcher, as well as some other various types of beneficial medications,
like; injections, tablets, solutions, syrup, and so forth. Additionally, the WHO provided helpful
surgical supplies and dressings. In addition to this assistance, WHO also provides potable
water by drilling a water well in the hospital's yard.

_f?. Beneficiaries: 89,752 individuals (female: 53,033- male: 36,719)
' (®) ) buration: 29 years (started at 1993) - Ongoing

,@ | Location: Jaghori District of Ghazni Province

(2 ) Donor: HCs
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H Male

o Kamatti Health Sub-Center

Kamatti Health Sub-Center is located in Kamatti village of Bamyan center. It is 35 km far
from Bamyan center. The nearest health center to this village is 20 km. The village is in a
mountainous area with a harsh climate in the winter season.

During heavy snowfall in winter, the road of the village to Bamyan center is blocked. Since
there is no regular transportation system and no good road to Bamyan center, having a
functional health center to address the basic health care is a dire need of the Kamatti
community members.

kamatti Health Sub-Center covers a large number of people in the area. It provides health
services to three community development councils, 12 villages which are located among
harsh mountains, and 900 vulnerable families. According to United Nations Fund for
Population Activity (UNFPA) statistics in 2016, the average household size is 7.3. So,
population of the clinic coverage area is 6,570 individuals.

kamatti Health Sub-Center was established by 50 with the financial support of HCS in 2010.
They have been continuing their support since 2010 so far.

The health center operates on its outpatients (delivery health services, such as; routine
examinations, dressing, injection, reproductive health care and family planning services to
patients) and includes a checkup room, delivery room, dressing room and one free medical
stare.

Kamatti Health Sub-Center Activity Report for the year 2022

Injection
Dressing

HE
Sub - Total

OPD

ANC

VD

PNC

FP

Vac

Grand Total

18887

6054

3681

148
24
88

1



Kamatti Health Sub-Center

Beneficiaries: 18,887 individuals (female: 12,012- male: 6,875)

Duration: 13 years (started in 2010)- Ongoing

Location: Kamatti village, Bamyan Center

Donor: HCS




e Golistan Health Sub-Center

Golistan Health Sub-Center is located in Golistan village of Bamyan center. It is about 30
km far from the center of the Bamyan province. The nearest health center is about 8km. The
village is in @ mountainous area with a harsh climate in the winter season and its road to
Bamyan center is blocked in the winter due to heavy snowfall.

Since there is no regular transportation system and no good road to Bamyan center, having a
functional health center to address the basic health cares is a dire need for Golistan
community members. Golistan Health Sub-Center covers a part of Bamyan population in the
area, It provides health services to one Community Development Council as a whole and
provides health services to three other surrounding CDCs participants as well. It has 2 villages
which containing 70 families.

According to vaccination statistics this village has a number of 700 populations, Golistan
Health Sub-Center was established by S0 with financial support of HCS in 2012, They have
been continuing their support since 2012 so far.

The clinic is operating on its outpatients (delivery health services, such as routine
examinations, dressing, injection, reproductive health care and family planning services to
patients) and has a checkup room, delivery room, dressing room and one free medical store
with one year's worth of supplies.

Golistan Health Sub-Center Activity Report for the year 2022
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Golistan Health Sub-Center

CP. Beneficiaries: 14,309 individuals (female: 7,933 — male: 6,376)

Duration: 11 years (started in 2012)- Ongoing
Location: Golistan village of Bamyan Center

Donor: HCS
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o Mesh Health Sub-Center

Mesh Health Sub-Center is located in Nili center of Daikundi province. It is 20 km far from
center of Nili and 20 km far from its surrounding health centers.
The road to center of Daikundi province and other surrounding health centers are very bad
and the road is blocked completely by heavy snow fall in winter to traveling to center of the
province and surrounding health centers,

Mesh Health Sub-Center covers a part of population in Nili district. It provides health services
to a number of 3 Community Development Councils (CDCs) which contain 28 villages. It has
a number of 350 families. According to UNFPA the average household in Afghanistan is 7.3.
50, 350 will be multiplied by 7.3 and the total of which becomes 2555 individuals.

50 has established this clinic in the area with financial support of HCS in August 2015. They
have been continuing their support so far. The clinic is operating on its outpatients (delivery
health services, such as routine examinations, dressing, injection, reproductive health care
and family planning services) and has a check-up room, delivery room, dressing room.

Mesh Health Sub-Center Activity Report for the year 2022
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Mesh Health Sub-Center

Beneficiaries: 16,862 individuals (female: 9,527 — male: 7,335)

Duration: 8 years (started in 2015)- Ongoing

Location: Mesh, Nili center of Daikundi Province

Donor: HCS




o Poshtroq Health Sub-Center

Poshtroq village is in Khidir district of Daikundi province which is located north-west of
Daikunid province. It has 14 sub-villages with 4,865 people, four Community Development
Councils (CDCs).

The nearest health center to this village is 35km (Khidir district hospital). It is far from Nili
center of Daikundi province about 58km in summer and about 95km in winter. 50 with
financial support of HCS has established Poshtrog Health Sub-Center on 1st May 2019.

They have been continuing to provide health services to the community members from 1st
May 2019 onward.

The clinic is operating on its outpatients (delivery health services, such as; routine
examinations, dressing, injection, reproductive health care and family planning services to
patients) and has a checkup room, delivery room, dressing room and one free medical store
with one year worth of supplies.

Poshtrog Health Sub-Center Activity Report for the year 2022
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Poshtroq Health Sub-Center

(?. Beneficiaries: 28,097 individuals (female: 19,063 — male: 9,034)

Duration: 4 years (started in 2019)- Ongoing

Location: Poshtrog village of Khidir District of Daikundi  Province

Donor: HCS




a Chochan Health Sub-Center

Chochan Health Sub-Center is located in Chochan village of Shahristan district of Daikundi
province, It is 26 km far from its surrounding health centers. This health center is 36 km far
from center of the district. The health center is 95 km far from center of the province.

50 km of the road from this health center to center of Daikundi is very bad and the remaining
parts of the road are good. The people do not have easy access to surrounding health centers
particularly in the winter due to lack of proper road and heavy snow fall.

Chochan Health Sub-Center covers a large number of populations in this area. It provides
health services to a number of 12 Community Development Councils which is containing 14
large villages. The villages cover a number of 450 families.

According to UNFPA, average of household number in Afghanistan is 7.3. To break it to single
unit of individual, numbers of families are multiplied by 7.3 the total of which makes 4573 in-
dividuals. S0 has established this health center on September 1, 2017 by financial support of
HCS. They have been continuing their support to the community members so far.

The clinic is operating on its outpatients (delivery health services, such as routine
examinations, dressing, injection, reproductive health care, family planning, vaccination and
services to patients) and has a checkup room, delivery room, dressing room and one free

medical store with one year worth of supplies.

Chochan Health Sub-Center Activity Report for the year 2022
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Chochan Health Sub-Center

Q Beneficiaries: 22,770 individuals (female: 13,597 — male: 8,173)

Duration: 6 years (Started in 2017)- Ongoing

Location: Chochan, Shahristan District of Daikundi Province

Donor: HCS




H Male

o Char Aspan Health Sub-Center

Char Aspan Health Sub-Center is located in Char Aspan village of Shahristan district of
Daikundi province. It is 25 km far from its surrounding health centers, 55 km far from center
of the district and 35 km far from center of the province.

It is a remote area with no access to healthcare facilities but sometime mobile clinics go to
the village and visit the patients.

Char Aspan Health Sub-Center covers a part of Shahristan population in the area. It provides
health services to a number of 15 Community Development Councils which containing of 27
villages. The villages cover a number of 1000 families.

According to UNFPA, average household of the Afghan is 7.3. So, the total population of this
health center will be a number of 7,300 individuals. SO has run this health center since
January 2018 with financial support of HCS. They have been continuing their supports to
provide health services to the community members since lanuary 2018 onward.

This health center is operating on its outpatients (delivery health services, such as routine

examinations, dressing, injection, reproductive health care and family planning services) and
it has a check-up room, delivery room, and dressing room as well.

Char Aspan Health Sub-Center Activity Report for the year 2022
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Char Aspan Health Sub-Center

Beneficiaries: 26,706 individual (female:16,287 — male: 10,419)

Duration: 5 years (started in 2018)- Ongoing

Location: Char Aspan village, Shahristan district of Daikundi Province

Donor: HCS




e Bed Nahur Health Sub-Center

Sabz Sang-i-Bed village of Nahur district in Ghazni province is a far village with no access
to healthcare facilities; sometimes mobile clinics have a visit there, The nearest health
center is almost 20km far from the area and it is the Comprehensive Health Clinic of Khawad.
Most of the people travel on foot or animals due to harsh roads and poverty.

The population of the village is approximately 5,500 individuals (according to Health
Department of Ghazni province). SO with financial support of HCS has established Bed
health Sub-Center in the mentioned area at the beginning of 2020.

The local people provided a house for the health center and 50 provided the equipment and
staff members (1 nurse, 1 midwife, 1 vaccinator, and two service staff).

The clinic is operating on its outpatients (delivery health services, such as routine
examinations, dressing, injection, reproductive health care and family planning services to
patients) and has a checkup room, delivery room, dressing room and one free medical store
with one year worth of supplies.

Bed Nahur Health Sub-Center Activity Report for the year 2022
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Bed Nahur Health Sub-Center

Beneficiaries: 14,983 individuals (female: 8,560 — male: 6,423)

Duration: 3 vears (started in January 2020) — Ongoing

Location: Sabz Sang-i-Bed village of Nahur district of Ghazni Province

Donor: HCS




Child Protection Orphanages

Shuhada Organization (SO) has established three orphanages under the title
of Samar Orphanages, two in Jaghori district of Ghazni province and one in
the center of Bamyan province, where a number of 387 children were
supported with appropriate accommodation, food, education, and health

services since its establishment.



Protection/Orphanages

Unfortunately, decades of war in Afghanistan have led the children know nothing but violence

and fear. However, it is hard to lose the closest family members and the life without the head of the
family is indescribable. In addition, the collapse of the previous regime on 15th August 2021 has
increased the difficulties to new levels. The orphan children are frequently treated as household
employees due to the extremely poor economic situation of the average family in the area.
Orphans are frequently utilized as unpaid child labour and endure economic exploitation for the
rest of their life. These unlucky children come from impoverished households that are frequently
unable to afford to send them to school or, in rare instances, make no effort to do so.

Orphan girls are particularly vulnerable and frequently pressured to marry at a young age by whoev-
er their family decides for them (the choice often involves monetary transactions).

Shuhada Organization (SO) has established three orphanages under the title of Samar Orphanages,
two in Jaghori district of Ghazni province and one in the center of Bamyan province, where a
number of 387 children were supported with appropriate accommodation, food, education, and
health services since its establishment, from which a number of 13 children (girls: 8 — boys: 5) have
been newly covered by the orphanages in 2022.

192 (Female: 79 - Male: 113) orphans are currently being supported by SO at Samar Orphanages.

See projects detail as below:



Samar Orphanages in Jaghori and Bamyan:

In 2022, the three orphanages operated by the Shuhada organization in the provinces of
Bamyan and Ghazni served 192 (79 girls and 113 boys) orphans and widows.
Eight teachers (three female and five male) oversee these three orphanages, together with
three male supervisors and fifteen supporting staff. These orphanages have year-round
public school attendance for children.
Additional permanent teachers are hired to assist the kids with their schoolwork as well as to
encourage and point them in the direction of extracurricular activities like anthropology,
drama, literature, painting, cuisine, knitting, athletics, and regular English and computer
classes. However,
50 makes sure that all orphans complete their 12th grade school education and take the
university entrance exam. See what 50 accomplished throughout these 20 years of child

protection efforts below:

1. In 2022, 11 children (girls 8 and boys 3) graduated from high schools and a total of
104 children (Girls: 46 - Boys: 58) graduated from high schoaols since 2009.

2. In 2022, a number of 3 girls and 3 boys got admission to public and private
universities and some institute of arts and science. A total of 72 individuals (Girls: 25 -
boys: 47) got admission to universities since 2009,

3. Since 2014 up to 2022, 34 individuals (girls: 11— boys 23) graduated from universities
and institutes.

4, A number of 13 children (girls: 8 — boys: 5) have been newly covered by the
orphanages in 2022

5. A number of 17 girls got married since the establishment of the orphanages.

@ *\ Beneficiaries: For the year 2022, 218 {children and mothers 192 (female: 79 -
et s male; 113), and official staff 26 (female: 6- male; 20}}

® Duration: 20 years (started in 2002) - Ongoing
,@ Location: Jaghori district of Ghazni & center of Bamvan provinces

Donor: Help Committee Schaffhausen (HCS)



Samar Orphanages in
Jaghori & Bamyan
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SO has operated 97 schools since its foundation mostly for
girls, literacy programmes for women, teacher trainings and
higher education scholarship for girls.



Education

The protracted civil war and security turmoil have destroyed Afghanistan's infrastructure and

educational system. However, despite these factors, there has been significant success in
enrollment at all educational levels. The number of students have increased from roughly 1 million
in 2001 to almost 10 million in 2018, and the number of girls enrolled in primary school has
increased from virtually zero in 2001 to 2.5 million in 2018.

Along with unimaginable human sacrifices since the (IEA) took power in August 2021, the crisis has
the potential to undo a lot of the development advancements gained during those 20 years. The
Afghan people have already suffered greatly as a result of forty years of war, frequent natural disas-
ters, severe poverty, drought, and the COVID-19 pandemic.

A severe risk of systemic collapse and a humanitarian disaster currently exists in the nation as a
result of an unparalleled humanitarian crisis. The right of Afghan children and young people to
education has been severely impacted. 1.1 million secondary school girls have been barred from
attending secondary school until further notice since 23 March 2022.

Young women pursuing higher education have also been negatively impacted by the current crisis,
with a 60% drop in enrollment being noted. Education is the only thing that can help Afghanistan
to avoid further disaster and overcome its current obstacles.

Shuhada Organization has made a significant contribution to promoting education and supporting
youth; particularly girls, by establishing, building, and renovating more than 136 school buildings.
S0 has operated 97 schools since its foundation mostly for girls, literacy programmes for women,
teacher trainings and higher education scholarship for girls. While 3,988 (female: 2,667 - male:
1,321) higher education and other educational programs students in provinces were benefited
since the organization establishment.

Overall 226,038 individuals have benefited from 50’s education projects in the last 34 years. See
detailed projects of 2022 as below:



o Scholarship Program funded by CAFS

Since 2014, the Comitato Arghosha Faraway School (CAFS) has partnered with the
Shuhada Organization to help the education of girls in Afghanistan.

Through the CAFS scholarship programme and support, many girls were able to finish their
higher education in the professions they desired. Most of them would not have been able
to finance their higher education costs and would not have graduated as they have today if
they had not been given financial support. It is all a result of the devoted CAFS team's
sincere work with its implementing partner (IP), the SO.

It is almost about 9 years that CAFS is supporting the determined Afghan girls to pursue
their higher studies in different universities in Kabul city. Many girls have benefited from
this opportunity and completed their university studies (i.e. bachelor degrees) and many
other are benefiting at the moment doing their bachelor and master degrees.

The scholarship project is seen by CAFS and 50 as an addition to the long-term efforts to
support the development of educational infrastructure, Furthermore, it is view as a little
but vital investment that will have a huge and positive impact on the country's poorest
areas: the development of human resources.

29 high school graduates have received scholarships since 2014 to pursue higher education
in the fields of engineering, business administration, computer science, law/political
science, and medicine (Midwifery) at private universities. In addition, they are provided
computers and English courses to have better access to the internet to be connected to the
technological world and being updated with the current era. As a result, 29 girls in all have

so far benefited from the advantages of scholarships.

In 2022, three bursary holders who were introduced to private universities have
successfully got BA degrees in Computer Science and Economics & Management.

_(%. Beneficiaries: 29 girls
@ Duration: 9 years (April 1, 2014)- Suspended
,® Location: Kabul

-% Donor: Comitato Arghosha Faraway School (CAFS)



Scholarship Program funded by CAFS




o Provision of Drinking Water for Lazir girl's school in
Nili City of Daikundi Province

Lazir Girl's Secondary School was built with financial support of CAFS and through
facilitation of Shuhada Organization in 2021. The school building is an eight classroom, typical
school building with 4 admin rooms and 5 latrines.

The school's drinking water supply was delayed last year as a result of the recent droughts in
the region. The school's shortage of drinking water caused numerous issues for the pupils,
but happily, in the middle of 2022, the community agreed to donate a nearby water stream
to the school.

The Comitato Arghosha Faraway School (CAFS) provided the fund for water supply of the
school and the project started in September 2022, The practical work of the project on the
site was started on 25th September through cleaning of the water stream and digging of the
ground for water pipes.

The ground was excavated about 40— 50 cm deep for covering the water pipe to be save from
freezing during winter season. A water storage/reservoir with a capacity of 4500 liters of
water made from R.C.C concrete.

The water storage walls and floor were plastered from outside and inside with anti-moisture
or waterproof materials and two codes of color with a filter that the water is filtered before
entering the storage. Eight panels of Solar with all its equipment are installed for electricity
usage of the Water pump, to pump the water from the water stream to the water tank
storage.

Three water faucets, one in front of the school near the east gate, the second one near the
south gate, and the third one near the latrines, were made for taking water. On 15th
November 2022, the drinking water supply project of Lazir School is officially handed over to
school authorities and Daikundi Education Department.

| $. Beneficiaries: 578 girls student
@ Duration: 3 months (September- November, 2022}- Finished
,@ | Location: Nili city of Daikundi

_ .,% Donor: Comitato Arghosha Faraway School (CAFS)
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s school in Nili City of

Daikundi Province

girl




Provision of Student Desks for two schools in
Bamyan and Daikundi

The importance of school furniture is undeniable. It plays a significant role in the

effectiveness of student learning. The school furniture contributes to the comfort, posture
and support of students, all of which contributes positively towards students’ ability to
concentrate and work. Classroom furniture is key to high performing students from a young
age. UNESCO highlights this very fact in their report.
But unfortunately in Afghanistan there are many schools that students sit on the ground and
do not have any furniture at all even for teachers. The primary goal of the project was to
supply student desks for two schools, one in the provinces of Bamyan and the other in
Daikundi, that adhere to the standards set by the Education Ministry. Within two months, the
project was completed with success. 232 school Desks for students were expertly made in
the Bamyan Center. 112 desks were delivered to Feroz Bahar High School in Yakawlang district
of Bamyan province, while 120 desks were made for Sang-i-Moom Girl's High School in Nili
city of Daikundi province.

_ _(?. Beneficiaries: 1654 girls student

f @ | Duration: 2 months (September- October, 2022)- Finished

- /O | Location: Daikundi and Bamyan Provinces

-, | Donor: Comitato Arghosha Faraway School (CAFS)

https://unesdoc.unesco.org/ark:/48223/pf0000036378



o Scholarship Program funded by Focus Women Foundation

Afghanistan experienced significant setbacks in the field of education in 2021, including
the COVID-19 outbreak and a massive change in the country's political structure.
Two decades of war conducted by the US and its allied forces against the (IEA) ended in

August 2021 with the (IEA) return to power in Afghanistan.

If precedents are any indication, the Afghan education sector is one of the key sectors set to
be severely affected under (IEA) rule, risking the loss of advancements made since 2001.

This is also evident in the (IEA) actions regarding Afghan educational institutions and
universities—which have caused widespread dissatisfaction among many Afghans. Being a
woman in Afghanistan is difficult, the lowest literacy rates are among women and girls, who
are also the most vulnerable and disenfranchised. There aren't enough public universities for

women, and private universities are frequently out of reach financially.

It can be difficult for high school graduates to afford their university education. The female
students claim that they are struggling with poverty since they lost their employment
recently or that their family's income fell as a result of the current situation and they are
unable to pay for their higher education. With the support of its donors, Shuhada has a long

history of promoting girls' education.

In order to motivate existing female university students to pursue higher study and offer
them new hope in these difficult times, this scholarship programme paid for all of their
university fees with financial support of Focus Women Foundation.

45 female students who newly joined the university are totally supported with their tuition

costs until they graduate, together with 574 female students who were in different semesters
in 2022,

8. ) Beneficiaries: 619 girls student
@ Duration: 4 years (Jan 2022 — Dec 2025)- Suspended
Location: Kabul City

Donor: Focus Women Foundation



Scholarship Program funded by

Focus Women Foundation
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Since its establishment, Shuhada has given livestock/sheep to 1082
families, which in 2022, it provided sheep to 50 families which
includes 410 people (219 women and 191 men).
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Economic Empowerment

One of the world's poorest nation is Afghanistan. It has been the location of a number of wars
that have lasted for more than four decades since the Soviet invasion in 1979.
Afghanistan has severe poverty in both its urban and rural areas. However, the country's civil war
primarily affected women and children.
Families lost their young sons, male peers, and breadwinners as a result of the protracted
conflict. Women and families with young children are therefore the most vulnerable members of
society. The majority of the time, they are starving and lack a loaf of bread to feed their kids.
However, since 1989, Shuhada has made an effort to adequately engage the community about
the project and solicit their help in selecting the most disadvantaged families in the area to be
the recipients of the initiatives.
Afghanistan's remotest areas and most disadvantaged households have traditionally benefited
from the projects.
Since its establishment, Shuhada has given livestock/sheep to 1082 families, which in 2022, it
provided sheep to 50 families which includes 410 people (219 women and 191 men).

The projects' details are as follows:




The Shuhada Organization (SO) implemented a
project titled “economic empowerment of
women-headed and vulnerable families through
sheep distribution” in Waras district of Bamyan
province where economically very poor people
live there,

In continuation of many other projects, the SO
distributed 100 sheep and 100 lambs for 25
families in the first phase of the project that each
family received 4 sheep along 4 lambs.

Then in the second phase of the project 6 other
families will be benefited from the project which
each family will receive 4 sheep and 4 lambs.
The main purpose of this project was economic
empowerment of 31 women and vulnerable
families through provision of livestock.

This project was funded by the Help Committee
Schaffhausen (HCS) and implemented by SO
team. The project was deisigned to fulfill the
needs of the targeted families in the community
with close coordination of the community
members,

Before the implementation of this project, the
targeted families were provided with sufficient
information through awareness session about
the sheep keeping and sheep rearing by a
veterinarian,

Beneficiaries: 25 Families

Donor: HCS

)

Economic Empowerment of Women-Headed and Vulnerable
Families in Waras District of Bamyan

Moreover, all the distributed sheep got
vaccinated and the beneficiares were
given some medicines for the sheeps to
have for any emergency.

They were guided and advised on usage
of the medicines for the sheep, and on
sheep keeping/rearing.

This livestock project impacted the
beneficiaries’ life positively. In addition,
to using its dairy product and wool; some
jobs were also created for them.

Therefore, they got able to send their
children to school and could afford to
pay their children's school expenses.

It is also mentionable that the people
who benefited from this project and are
living in this district; shared their
gratitude to the donor, implementing
organization and other members
involved in this project.

Duration: 14 months (19 May 2022 — June 2023)

Location: Waras District, Bamyan Province



Economic Empowerment of Women-Headed
and Vulnerable Families in Waras
District of Bamyan




Economic Empowerment of Women-Headed and Vulnerable
Families in Punjab District of Bamyan

The Shuhada Organization (SO} implemented another project to empower the vulnerable
families economically. The project titled “economic empowerment of women-headed and
vulnerable families through sheep distribution” in Punjab district of Bamyan province where
economically vulnerable and most in need people live there.

The 50 distributed sheep with its lambs for 25 families that each family received 4 sheep
along its 4 lambs.

The main purpose of this project was economic empowerment of women and vulnerable
families through provision of livestock. This project was funded by the Help Committee
Schaffhausen (HCS) and implemented by 50 team.

The beneficiaries were happy and thankful to the donor and implementing organization. The
farnilies who benefited from this project, are able to support themselves in terms of living
and other additional expenses through the sheep products they get and by sheep rearing.
This project also will be implemented in two phases. 25 families were covered in the first
phase, and 6 other families will be covered in the second phase, in total 31 families will be
benefited.

Moreover, the implementing organization conducted an awareness session to provide the
beneficieries with the knowledge of keeping and rearing the sheep. The beneficiaries were
also given with some medicines for the sheep to keep with them and use it if any emergency

case happened with the sheep.

They were also guided on the medicines usage and were  emphasized to do their level best
for providing a good keeping/rearing environment for the sheep.

_@ | Beneficiaries: 25 Families
(A | puration: 14 months (19 May 2022 - June 2023)
,@ Location: Punjab District, Bamyan Province

2 ' Donor: HCS



Economic Empowerment of Women-Headed
and Vulnerable Families in Punjab
District of Bamyan




Overall 30,921 individuals benefited from SO capacity build-
ing program within 34 years.
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Capacity Building

In today's fast-changing world, it is needed to develop skills and enhance the abilities of an

individual or a group for a better and quality performance. Therefore, the 50 has always strived to
provide the opportunities for capacity building development. In addition; it is known that the
international calls emphasize on the importance of capacity building in the developing countries.
Most of the organizations have this program as one of its objective to be achieved.
Moreover, in order to have positive and effective results in the working environment and to have
quality projects implementation; so far, the SO conducted many and various workshops/trainings
in more than 30 provinces of Afghanistan for more than 30,800 trainees in different fields, such as;
human resources management, human rights, democracy, gender, public speaking skills,
leadership, monitoring and evaluation (M&E), financial management, report writing, proposal
writing, nursing, traditional birth attendance, professional teacher trainings, music classes for
youth and vocational training for women-headed households and poor families, since its
establishment within 34 years.

SO has also conducted capacity-building projects in 2022 where 47 people were the direct
beneficiaries of the project. Overall 30,921 individuals benefited from 50 capacity building program
within 34 years. You can see the details about 50’s capacity buildings in 2022 as below:



o Financial Management & QuickBooks Training

This capacity building program was organized to improve the skills of some employees of
50 in both theoretical and practical areas of financial management and QuickBooks.
On the other hand, in this workshop most of the important points regarding accounting,
financial management, procurement and logistic were taught to the technical and
non-technical staff of the main and provincial offices present in this workshop.
In addition; this workshop was helping the trainees to understand the different steps and
procedures involved in accounting and financial management.
The trainees enhanced their knowledge and understandings regarding the aforementioned
points mentioned above. Last but not the least, it is worth to mention that this informative
workshop was organized by the Shuhada Organization (SO) and took place in the main office
of SO in Kabul-Afghansitan.

@) Participants: 24 in first phase, 12 in second phase

( @) First Phase: 10 Apr — 14 Apr 2022

( @) Second Phase: 25 Jun — 30 Jun 2022
( ,@ ) Location: Kabul Province, 50 main office

@) Organizer: 50 main-office
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Financial Management & QuickBooks Training




o Samar Orphanages Teachers and Personnel Capacity
Building Program in Kabul

The Shuhada Organization (SO) conducted a workshop titled “Samar Orphanages Teachers
and Personnel Capacity Building Program” at main office in Kabul. The workshop was for one
week. In this workshop, some of the managers and teachers from Samar orphanages of
Bamyan and Ghazni provinces had attended.

The different fruitful subjects were taught by a university teacher holding doctorate degree

in educational science and it was actively welcomed by the participants. The following topics
were included:

@ Getting familiar with important concepts and reforms, such as; learning, education,
teaching and training and their differences.

@ Getting familiar with the educational system and structure (the basics, goals, methods
and principles).

@ Explanations about some of the basics, methods, principles and goals of education.

@ Examining of the behavioral and psychological problems of children and teenagers with
emphasis on children and teenagers who are living in orphanage.

@ Prevention and treatment methods of the children's behavioral and psychological
problems,

_{?. Participants: 11 ( Female: 4 Male: 7)
@ Duration: From: 13 Aug — To: 19 Aug 2022
,@ Location: Kabul Province, 50 main office

Organizer: SO main-office

e




Samar Orphanages Teachers and Personnel
Capacity Building Program in Kabul




o Twinning Program 2

“In 2015, ACBAR, was funded by the UK’s Department for International Development (DFID),
started a program to build the capacity of NNGOs through training, mentoring and
cooperative activities in partnership with ACBAR's INGO members.

Additional support from UNOCHA was required to successfully meet the overarching
outcome for the program as planned that “Capacity building of NNGOs would contribute to
system-wide gains in humanitarian delivery in Afghanistan.

Due to the demonstrated success of the first Twinning Programme which ended 31 March
2019, ACBAR was funded by DFID again to continue the effort to improve NNGO's
humanitarian capabilities.

The Twinning Programme 2, DFID project, started on 1 August 2019 and is planned to
continue through 31 March 2024. In 2020, DFID became part of the Foreign, Commonwealth
and Development Office (FCDO).

The program now includes both |/NGOs (Advisor) and NNGOs (TP2 NNGO Partner) that have
met requirements as Advisors to mentor NNGO twinning partners.

The #1 outcome of the program is to help the NNGOs to become part of the Afghanistan
Humanitarian Fund partner base.

The #2 outcome is to encourage and participate in partnerships.” In 2022, one of the SO staff
participated in a 3 days training organized by ACBAR regarding the logical framework,
communities and disasters, and AAP.

The SO successfully completed the 3 days training, graduated and awarded graduation
certificate by ACBAR.”

' 9.) Participants: Around 17 NGOs representatives
‘ ) Training Duration: 3 days (04, 05, & 06 December 2022)

( ’®) Location: Kabul Province
O] .
-=, | Organizer: ACBAR




Shuhada implemented five humanitarian aid programs in 2022,
covering more than 2,163 families consist of almost 17,256
individuals in various provinces of Afghanistan.



Humanitarian Aid

Afghanistan remains one of the world’s worst humanitarian crises. Millions of Afghans more than
half of the population need humanitarian aid as a result of decades of conflict, frequent calamities,
chronic poverty, drought, severe food insecurity, and the COVID-19 pandemic. For more than a year,
Afghanistan has seen extreme level of hunger. According to the World Food Programme (WFP), 90%
of Afghans consume insufficient amounts of food. Afghanistan was one of the largest and most
complicated humanitarian crises in the world even before the (IEA) took control in August 2021 and
foreign military and diplomatic missions withdrew. There are still a lot of unmet humanitarian needs
more than a year after the withdrawal.

Over the course of more than three decades of operation, the Shuhada organization and its financial
partners have always stood by the Afghan people and held their hands when they were struggling.
Shuhada helped numerous Afghan families in need during the civil war in the 1990s through
emergency humanitarian relief initiatives, and still runs the aid programs for those in the most need
all over Afghanistan with support of its kind donors.

In 2021 only, 475 women-headed and economically challenged families in four Afghan provinces
received assistance. Shuhada implemented five humanitarian aid programs in 2022, covering more
than 2,163 families consist of almost 17,256 individuals in various provinces of Afghanistan. Below
are the details of the programs. In total till the end of 2022, 217,523 people are benefited from
humanitarian aid of SO since its establishment.



o Humanitarian Aid for Extremely Vulnerable Afghan Families

The Shuhada organization implemented a humanitarian aid project for extremely poor
families in early 2022.
The project was funded by Comitato Arghosha Faraway School (CAFS). This project covered
five hundred households who were extremely in need of support in four provinces of
Afghanistan.
The project aim was to assess the vulnerable families economically in order to be contributed
and enabling them economically through cash distribution as most of them were
women-headed and vulnerable families.
The Shuhada organization with its financial partners always stood by the Afghan people and
held their hands in hard times since its establishment as it is done during its more than 3
decades of service.
The 50 is committed to stand and continue its support to the people of Afghanistan with the
financial support of its kind partners and donors.

Q. | Beneficiaries: 500 families (3500 individuals)

(®) ) puration: One month (1 - 31 January 2022)
’® | Location: Kabul, Bamyan, Daikundi, and Ghazni

Donor: CAFS

o



o Humanitarian Aid Distribution in four Provinces of
Afghanistan

In May 2022, the Shuhada Organization {SO) in continuation of implementing many
humanitarians aid projects in Afghanistan after the fall of the government in August 2021,
implemented another cash distribution aid successfully.

The SO team, in the presence of the ministry of economy representatives, community elders,
and some other chief guests provided cash vouchers to 453 families in four provinces (Kabul
138, Ghazni 105, Bamyan 105, and Daikundi 105) of Afghanistan; most of the project
beneficiaries were extremely vulnerable and women-headed families.

This project was funded by the Partners Relief & Development Organization. The Shuhada
Organization thanks to the sincere donation of Partners Relief & Development organization

and is grateful to all its other kind donors as well for their perpetual trust and support to the
S0 for standing by the most vulnerable people of Afghanistan in difficult times.

$ . Beneficiaries: 453 Families (approximately 3171 individuals)
| @ Duration: One and a half months (15 Apr — 01 Jun 2022)

' ,@ Location: Kabul, Bamyan, Daikundi, and Ghazni

%

.@q Donor: Partners Relief & Development




e Humanitarian Aid for Extremely Vulnerable Afghan Families

Since the US withdrawal and fall of Afghanistan in August 2021, the country has endured
a deepening and increasingly deadly hurnanitarian crisis, Acute malnutrition was spiking
across the country and 95 percent of households have been experiencing insufficient food
consumption and food insecurity.
The Afghanistan current economy is facing a plethora of challenges especially after the
regime changed in Afghanistan and suspension/cracking down of the international
community aid and assistance.
On the other hand, the women who have lost their breadwinners in wars and suicide attacks,
are illiterate, and do not have access to governmental jobs, they are suffering the most.
The homeless women who used to clean and launder in other citizens' homes, are
housewives and most of them have become dependent on charitable donations.
The main purposes of this project were, first; to assess the most vulnerable Afghan families
who are facing difficulties economically and secondly; to support the 475 women-headed
and the most in-need families through the cash dsitribution in four provinces of Afghanistan.

The Shuhada Organization (SO} with the financial support of its kind hearted partners always
stood by the Afghan people and supported them in difficult times during its more than 3
decades of sincere services in different parts of Afghanistan.

This project was funded by Partners Releif and Development. The benefited families were
very happy and thankful for such a generous support.

. _.. Beneficiaries: 475 families (approximately 3325 individuals)

Duration: One month (15 Feb — 15 Mar 2022)

©

,@ Location: Kabul, Bamyan, Daikundi, and Ghazni

~=, A Donor: Partners Relief & Development
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o Emergency Relief for Earthquake Survivors in Spera
District of Khost Province

On Wednesday, 6 July 2022, the Shuhada Organization (SO) implemented an emergency
relief project in Spera district of Khost province where a powerful earthquake occurred on 22
June 2022 which left many dead, injured and many houses destroyed.

On this day, the 50 distributed food packages for 380 earthquake-affected families. Each
family received one food package (i.e. 1 bag of flour = 50 Kg, 1 bag of rice = 10 Kg, 1 bottle of
cooking oil= 5L, 5Kg beans, and 5 packets of pasta).

This project was funded by the Help Committee Schaffhausen (HCS). It is also mentionable
that the people in the affected district appreciated this aid donated by the HCS and
implemented by S0.

Moreover, the economy department of the Khost province awarded an appreciation certifi-
cate to the Shuhada Organization team for their quality and on time implementation of the
emergency relief project.

_%j.'. Beneficiaries: 380 families (approximately 2660 individuals)
[ @ Duration: Two weeks (late Jun- early Jul 2022)
. ,@ ] Location: Spera District, Khost Province

'_ L | Donor: HCS



Emergency Relief for Earthquake Survivors in Barmal
District of Paktika Province

On Tuesday, 19-July-2022; the Shuhada Organization (S0) implemented another
emergency relief project in Barmal district of Paktika province successfully, where a powerful
earthquake occurred on 22 June 2022 which left many dead, injured many and lots of houses
destroyed.

On this day, the 50 distributed food packages for 355 earthquake-affected families, Each
family received one food package (i.e. 1 bag of flour = 50 Kg, 1 bag of rice = 10 Kg, 1 bottle of
cooking oil= 5L, 5Kg beans, and 5 packets of pasta).

This project was funded by the Partners Relief & Development. It is also mentionable that the
de facto authorities and the people in the affected district appreciated this aid donated by
the Partners Relief & Development and implemented by SO.

Maoreover, the economy department of the Paktika province appreciated the 50 team for
their guality and on time implementation of the emergency relief project.

(? Beneficiaries: 355 Families (approximately 4600 individuals)

@ Duration: Three days (late Jul 2022)

Location: Barmal District, Paktika Province

Donor: Partners Relief & Development



Monitoring & Evaluation of the Projects

For a project to be completed on time, on budget, and within Scope,
monitoring, and Evaluation are crucial. Monitoring and Evaluation procedures
find project plan deviations. Monitoring and Evaluating a project makes sure
that performance is smooth, effective, and on schedule.

Monitoring and Evaluation are integral parts of an organization.

Therefore, the Shuhada organization has an independent Department of
Monitoring & Evaluation (M&E) to monitor all SO activities.

The activities should be on track according to the work plan and proposal.
Besides the regular monitoring of the SO M&E department, teams of senior
management from Shuhada main office in Kabul under the direct supervision of
Deputy Director also check and monitor the projects twice a year.

The team visits all the projects and talks with the project staff and beneficiaries.
Meet with the local community and talk about the impact of the project in their
area and discuss the ways of project improvement.

A comprehensive report made by the team and presented to the management
board which includes all feedback, suggestion, and challenges of all the
projects. All the appropriate feedback and suggestions are considered in the
meeting and decisions are made.




LRTanaE e Success Stories




UNIVERSITY STUDENT

Her name is Tahera Ataiee, she is from
Yakawlang district of Bamyan province in
Afghanistan. Currently, she is living in Kabul.
She was graduated from Dare Ali high school in
in 2014 and
bachelor degree in the field of law from

Bamyan she completed her
Gawharshad University in 2018. Tahera is
currently doing her master degree in the field of
criminal law and criminology at Avicenna
University in Kabul and she is in her 3rd semes-
ter & is very hopeful for tomorrow. Moreover,
Tahera is so optimistic about her life,

She believes that she is a successful person,
because as an Afghan woman [/ girl who
experienced an unpleasant past and even at the
which  the
disappointing for the women having dreams;

moment situation is  also
but, as her today's life status is better than its
yesterday, so; it is an achievement for her and
many have not these opportunities, and wish to
have. “More importantly, it is a majestic success
for me that | could complete my bachelor
degree and now doing my master degree.

In addition, now | am a good counselor for my
family and can guide them regarding the
different issues in life", said Tahera.

She believes that until someone is not educated,

he/she cannot overcome the hurdles easily.

On the other hand, she says; getting education
is a big asset that rescues the hurnan beings and

causing improvements and developments in a
society and in a country.

Moreover she says that her family is proud of
her and benefits from her education as well.
She says, “I have to confess that all my success is
not because of my own efforts only, while
behind them were/are some other great people
as well who not only their physical presence but
their names are giving us the utmost kindness
and love (i.e. for me and all other supported
girls).

Indeed, the CAFS is the main reason behind all
my achievements to be different among others
in my ages and to live differently compare to my
peers.

| am extremely thankful for all the financial and
spiritual support of Arghosha Committee”, told
Tahera.




QAMAR,
HOUSEWIFE

Her name is Qamar, She lives in Punjab district of Bamyan. She and her family have benefited from
a sheep distribution project which was supported by Help Committee Schaffhausen (HCS).

Sheis happy for being a beneficiary of this project and thankful to the donor. She belives that she can
support her family through sheep keeping/rearing.

She says; if the sheep lambs and wool get increased, it is more beneficial and can be a good source
of income. She mentioned some of the sheep advantages, such as; getting milk, yogurt, and wool.

By selling the sheep products, she can earn money which can help her family for providing the home
basic needs. “We sell the sheep lambs and keep the lambs mother which can help us to rear more
lambs in the future.

Before, when we had no sheep, we had no income from this source and my children had no access
to milk/yogurt too, but fortunately now we have and the sheep fulfil the basic needs of my family”,
said Qamar.



SHARIFA, MIDWIFE

Sharifa Amiri is from Daikundi province of Afghanistan. She is working as a midwife at “Mesh
Health Sub Center” in Daikundi. “There was no school in my village until an organization
constructed a school there.
| got married in a very early age when | was 7th grade at school and then had my baby. It was
very difficult for me to overcome all the problems | had, such as; house work, taking care of
my baby and continuing my studies”, said Sharifa. She is a mother who in spite of taking care
of her three babies; giving efforts to help the most in need and poor families through
midwifery, in particular the pregnant women. Sharifa is very thankful to the Help Committee
Schaffhausen (HCS) for supporting the Mesh Health Sub Center and enabling the vulnerable
families to have access to the health services.

Those who are giving birth, this clinic is very helpful for them in particular. Before, till reaching
to the center of the province, the pregnant women were losing their babies due to a long
distance and mountainous routes to the city where hospitals/clinics were located, Sharifa
added. When Sharifa gets up, she makes the breakfast for her family and sends her big child
to school. Then, she herself goes to clinic and works there from morning to the late afternoon.
She feels so good serving the very poor and really in need people.

This clinic impacted the people positively as previously the people were going to the city, it
was remote and challenging especially in the winter and the health centers were too far, said
Sharifa. In addition, she said; that the clinic has a positive impact on her personal life too as

she is working there, getting paid and supporting her family through her profession.




FERIBA, VULNERABLE

Feriba Samar is 14 years old and living in
Samar Orphanage Bamyan. She is basically
from Yakawlang NO.2 of Bamyan.

Her father has mental illness and separated
from her mother. Feriba entered the
orphanage when she was 10 years old.

She started going to school when she entered
the orphanage. She is 5th grade at school at

the moment.

The Samar orphanage in Bamyan is
getting support from Help Committee
Schaffhausen (HCS) and is the home for
many vulnerable boys and girls.

Feriba is happy to be in the orphanage as
she had no place to live and continue her
life. She is very thankful to HCS and SO for
providing such an opportunity for her and
many other girls and boys like her.

“I was really in a bad situation before and |
was not allowed to go to school.

But now | am very happy for being in such
a place that | have no worries for having no
money or other stuff like dress and etc.

| want to be a doctor in the future because
being a doctor is the only desire | have.
When | grown up, | understood to study
and it would help me and my community.
| really love being a doctor”, Said Feriba.




ATTACHMENTS

Completed and Ongoing list of projects in 2022

Project Description

Sector

Donor

I

E Province

Livelihood and Economic Empowerment

Sheep distribution project in Panjab District
of Bamyan province

Livelihood

Bamyan

Ongoing

Sheep distribution project in Waras District
of Bamyan province

Livelihood

| Barnyan

Ongoing

Capacity Building

Financial Management & QuickBooks
Training

Capacity
Building

Finished

Samar Orphanages Teachers and Personnel
Capacity Building Program in Kabul

Capacity
Building

S0

Finished

Twinning Program 2

Capacity
Building

ACBAR & DFID

Finished

Humanitarian Aid

Humanitarian Aid for Extremely Vulnerable
Afghan Families

Humanitar
ian Aid

CAFS

Four
Provinces

Finished

Humanitarian Aid for Extremely Vulnerable
Afghan Families

Humanitar
ian Aid

Partners Relief
& Development

| Four
| Provinces

Finished

Humanitarian Aid for Extremely Vulnerable
Afghan Families

Humanitar
ian Aid

Partners Relief
& Development

| Four
Provinces

Finished

Humanitarian Aid for Earthquake Affected
Vulnerable Afghan Families

Humanitarian Aid for Earthquake Affected
Vulnerable Afghan Families

Humanitar

ian Aid

Humanitar
ian Aid

HCS

Partners Relief
& Development

Khost

Finished

Finished




ATTACHMENTS

Child Protection

Samar Boys and Girls Orphanagesin
Bamyan Center

Orphanage

Bamyan

Ongoing

Samar Boys Orphanage in Jaghori

Orphanage

Ghazni

Ongoing

Samar Girls Orphanage in Jaghori

Orphanage

Ghazni

Ongoing

Scholarship Program

Higher

Education

CAFS

Kabul

Suspended

Provision of Scholarship for girls

Higher

Education

Focus Women
Foundation

Kabul

Suspended

Provision of Drinking water for Lazir School

Education

CAFS

Daikundi

Finished

Provision of School Chairs and Desks for
Bamyan schools

Education

CAFS

Bamyan

Finished

Provision of School Chairs and Desks for
Daikundi schools

Education

CAFS

Daikundi

Finished

Health Facilities

Shuhada District Hospital in Jaghori

Health

Ghazni

Ongoing

Kamatti Health Sub-Center in Bamyan
Center

Health

Bamyan

Ongoing

Golistan Health Sub-Center in Bamyan
Center

Health

Bamyan

Ongoing

Mesh Health Sub-Center in Mesh Village of
Nili city

Health

Daikundi

Ongoing

Poshtrog Health Sub-Center in Khidir District

Health

Daikundi

Ongoing

Chochan Health Sub-Center in Shahristan
District

Health

Daikundi

Ongoing

Char Aspan Health Sub-Center in Shahristan
District

Health

Daikundi

Ongoing

Bed Health Sub-Center in Mahor District

Health

Ghazni

Ongoing




S0's Donor in 2022

Organizational Donors

Country

Help Committee Schaffhausen (HCS)

Switzerland

Comitato Arghosha Faraway School (CAFS)

Italy

Feminist Majority Foundation (FMF)

U.S.A

Partners Relief & Development

U.S.A

Heart's 100 Organization

Germany

Barefoot College International (BCI)

India

Focus Women Foundation (FWF)

Switzerland

World Health Organization (WHO)

Afghanistan

Agency Coordinating Body for Afghan Relief (ACBAR) &
Department for International Development (DFID)

Afghanistan & UK




SHUHADA ORGANIZATION
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED DECEMBER 31, 2022

INCOME

Grants from donors 1,176,733 1,158,181
Other income 5134 62217
Other donations - 31,915

1,181,866 1,252 312

EXPENDITURES

Project cost 1,176,733 1,204,124
Administrative cost 8,157 89,248
Financial and other charges - 7.182

1,184,890 1,300,554

NET SURPLUS / (DEFICIT) FOR THE YEAR {3,023) (48,242)

The annexed notes form an integral part of these financial statemenis.

¢

Executive Di } _’_,Ftri;m:e Manager
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