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Foreword to Annual Report 2025
It is with profound honor, humility, and a deep sense of responsibility that I present the Shuhada 

Organization’s (SO) Annual Report for 2025 to our valued donors, respected partners, members 

of civil society, colleagues, and friends of the organization. The year 2025 unfolded amid 

continuing humanitarian, economic, and social challenges affecting the people of Afghanistan. 

Rising poverty, limited access to essential services, livelihood crises, and the increasing needs of 

vulnerable populations placed an even greater responsibility upon humanitarian organizations. 

Despite these hardships, the Shuhada Organization remained steadfast in its commitment to 

humanitarian principles, social responsibility, and service to communities in need, continuing 

to deliver effective and meaningful assistance across multiple sectors.

Throughout 2025, SO successfully implemented a broad range of humanitarian and development 

initiatives in the areas of education, healthcare, emergency response, social protection, 

community development, women’s empowerment, and support for vulnerable families across 

different provinces of Afghanistan. These interventions not only contributed to improving the 

lives of thousands of beneficiaries but also restored hope and strengthened resilience within 

communities facing immense hardship. Alongside the successful implementation of planned 

projects, SO also responded to urgent humanitarian needs with compassion and responsibility, 

providing emergency assistance to families affected by ongoing crises.

These achievements would not have been possible without the unwavering trust, solidarity, and 

continued support of our valued donors and partners. On behalf of the Shuhada Organization, 

I would like to express my sincere appreciation and deepest gratitude to all organizations 

and individuals who stood beside us during these challenging times. Your generous support 

has enabled us to continue and expand our humanitarian interventions, strengthen our 

institutional capacity, and bring relief and opportunity to thousands of Afghan families. We are 

especially grateful to the Help Committee Schaffhausen (HCS), Comitato Arghosha Faraway 

School (CAFS), Partner Relief and Development, Focus Women Foundation (FWF), Hearts 100, 

and all our committed supporters and friends whose partnership and compassion have made 

this work possible.

I would also like to extend my heartfelt appreciation to the members of SO’s Board of Directors,

who have continuously supported the organization through their wise guidance, constructive 

advice, and strategic leadership. Their commitment, encouragement, and thoughtful counsel 

CANNUAL REPORT 2025



have remained a strong pillar for the organization, helping SO navigate complex challenges 

while preserving its humanitarian values, transparency, and long-term vision.

Furthermore, I wish to express my deepest respect and gratitude to the esteemed founders of 

the Shuhada Organization, whose experience, sincere advice, and enduring commitment have 

consistently guided us toward the right path of humanitarian service and institutional integrity. 

Their vision and dedication laid the foundation of this organization and continue to inspire our 

mission and future direction.

My sincere thanks also go to SO’s management team, field staff, technical colleagues, 

volunteers, and implementing partners who worked tirelessly under often difficult and 

uncertain circumstances. Their professionalism, resilience, honesty, and dedication remain the 

driving force behind the organization’s achievements and reflect the true spirit of humanitarian 

service.

Today, Afghanistan continues to face profound humanitarian and socio-economic challenges, 

with millions of people in need of sustained support and solidarity. In such circumstances, 

strengthening cooperation, preserving humanitarian values, and ensuring continued 

international support remain critically important. The Shuhada Organization remains 

fully committed to its mission, strategic objectives, and core principles of transparency, 

accountability, equity, and human dignity. We will continue striving to respond effectively to the 

needs of vulnerable communities while maintaining the trust and confidence of our partners 

and beneficiaries.

I hope this Annual Report provides a comprehensive and meaningful reflection of the Shuha-

da Organization’s activities, accomplishments, challenges, and impact throughout 2025. More 

importantly, I hope it demonstrates our deep accountability and commitment to the beneficia-

ries, partners, and donors who remain at the heart of our mission and whose trust continues 

to inspire our work every day.

With sincere appreciation and respect,

Mohammad Essa Batureyan

General Executive Director
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Who we are?

 Name: Shuhada Organization (SO)

 Established in: 1989

 Founders: Dr. Sima Samar and Mr. Abdul Rauf Naveed

Shuhada organization is a non-profit and independent civil society 
organization. The organization is committed to the welfare and 

advancement of Afghan citizens, with a particular emphasis on the 
empowerment of women and children.
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SO Geographical Coverage

Areas covered in 2025

Areas covered in previous years

Areas not covered

Thematic Areas

Women’s Economic Empowerment

Child Protection / Orphanages

Health

Education

Human Rights (Womens’ and Children’s Rights)

Capacity Building

Democracy and Governance

Humanitarian Aid
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SO Achievements
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Since its inception, SO has provided 
healthcare services to over 6 million 
individuals, underscoring its enduring 
commitment to improving health 
outcomes and strengthening resilience 
across Afghanistan.

Health
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HEALTH

Afghanistan has endured decades of conflict, with women and children in rural areas bearing 

the greatest risks due to extremely challenging living conditions. Despite these hardships, 

the past two decades have seen notable progress in expanding access to healthcare services 

and improving key health indicators. Article 52 of the 2004 Afghan Constitution affirms this 

commitment, stating: “The state shall provide free preventative healthcare and treatment of 

diseases, as well as medical facilities to all citizens by the provisions of the law.”

For more than three decades, the Shuhada Organization (SO) has played a vital role in supporting 

Afghans in need, particularly in the health sector. In 1993, SO established its first hospital in 

the Jaghori district of Ghazni province. Since then, the organization has expanded its reach 

by building hospitals and clinics in underserved areas, ensuring that vulnerable communities 

have access to essential medical care.

Since its inception, SO has provided healthcare services to over 6 million individuals, underscoring 

its enduring commitment to improving health outcomes and strengthening resilience across 

Afghanistan. 
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1 Shuhada District Hospital - Jaghori

Since 1993, the Shuhada District Hospital in Jaghori, located in Sang‑e‑Masha (the district center), 

has been operated by the Shuhada Organization (SO). The hospital provides comprehensive 

healthcare services and operates 24/7, serving residents of Jaghori and neighboring districts, 

including Malistan, Nahor, Qarabagh, and Gelan, as well as communities in Zabul and Orazgan 

provinces.	

Jaghori district, situated in the highlands on the southern fringes of the Hazarajat region, covers 

an area of 1,855 km² in the upper Arghandab valley. It is bordered by Malistan, Nahor, Qara 

Bagh, Moqoor and Gelan districts of Ghazni province, with Arghandab district of Zabul province 

to the southwest. The hospital is strategically located 127.7 km from Ghazni city and 274.1 km 

from Kabul, ensuring access for remote populations.

The hospital features both inpatient and outpatient departments, equipped with:

	✔ Operating theater and delivery room

	✔ X‑ray and emergency rooms

	✔ Diagnostic laboratory and dressing room

	✔ Ultrasound machine and vaccination services

	✔ Family planning and neonatal intensive care unit (NICU)

	✔ Blood bank and electrocardiogram (ECG) services

	✔ Nurse training facilities

In addition to clinical care, the hospital maintains a health education and outreach department, 

which conducted regular information sessions for patients throughout 2025. These efforts 

underscore SO’s commitment to not only delivering medical services but also promoting 

preventative health practices and community awareness.
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2 Kamatti Health Sub-Center Bamyan

The Kamatti Sub Health Center, established in 2010 by the Shuhada Organization (SO) with 

financial support from HCS, plays a vital role in delivering healthcare to remote communities 

in Bamyan province. Located in Kamatti village, approximately 35 kilometers from Bamyan 

center, the facility is the nearest health service point for residents, with the next closest health 

center situated 20 kilometers away.

This mountainous region faces severe winter conditions, often blocking access to Bamyan 

during heavy snowfall. The absence of regular transportation and challenging road conditions 

further underscores the critical importance of a functional health center within the Kamatti 

community.

The sub‑center serves a wide catchment area, providing healthcare to three Community 

Development Councils and 12 villages, encompassing approximately 314 vulnerable families, 

with an average household size of 7. The center’s coverage extends to an estimated 2,195 

individuals.

It is equipped with a check‑up room, delivery room, dressing room, and a free medical store, 

ensuring essential healthcare access for underserved populations. With ongoing support 

since its inception, the Kamatti Sub Health Center continues to strengthen community health 

resilience and provide critical services to families in one of Bamyan’s most challenging regions.

11ANNUAL REPORT 2025



12 ANNUAL REPORT 2025



3 Golistan Health Sub-Center Bamyan

The Golistan Sub Health Center, established in 2012 by the Shuhada Organization (SO) with 

continued financial support from HCS, provides essential healthcare services to remote 

communities in Bamyan province. Located in Golistan village, approximately 30 kilometers 

from Bamyan center, the facility is the nearest health service point for residents, with the next 

closest health center situated 8 kilometers away.

Like Kamatti, Golistan lies in a mountainous region with a severe winter climate. Heavy snowfall 

often blocks roads, while inadequate transportation and poor road conditions further highlight 

the critical need for a reliable health facility within the community.

The sub‑center serves part of Bamyan’s population, supporting one Community Development 

Council and three surrounding CDC participants. It covers two villages with 100 families, 

reaching an estimated 1000 individuals based on vaccination statistics.

The facility is equipped with a check‑up room, delivery room, dressing room, and a free 

medical store stocked with a year’s supply of medicines, ensuring consistent access to essential 

healthcare. Through these services, the Golistan Sub Health Center continues to strengthen 

community health resilience and provide critical care to vulnerable families in one of Bamyan’s 

most challenging regions.
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4 Tagab Barg Health Sub-Center Bamyan

The Tagab Barg Sub Health Center, located in the eastern part of the Panjab district, 

approximately 15 km from the district center, plays a vital role in serving one of Afghanistan’s 

coldest regions. Characterized by heavy rainfall, snowfall, and long winters, the district’s harsh 

climate often blocks roads and isolates communities. As Panjab is the province’s third‑largest 

district and primarily agricultural, poor weather conditions frequently hinder crop production, 

leaving many residents in poverty.

Local reports highlight the severe consequences of winter road blockages, which have historically 

resulted in fatalities among patients, particularly pregnant women and children, underscoring 

the critical need for accessible healthcare. The center serves four councils, covering 2,182 

residents.

The center is equipped with a check‑up room, delivery room, dressing room, and a free 

medical store stocked with a year’s supply of medicines, ensuring consistent access to essential 

healthcare. Through these services, the Tagab Barg Sub Health Center has become a lifeline 

for vulnerable families, reducing preventable fatalities and strengthening community health 

resilience in one of Afghanistan’s most challenging environments.
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5 Mesh Health Sub-Center Daikundi

The Mesh Sub Health Center, established in August 2015 by the Shuhada Organization (SO) with 

financial support from HCS, provides essential healthcare services to communities in the Nili 

district of Daikundi province. Located approximately 20 kilometers from Nili center and nearby 

health facilities, the clinic is a critical lifeline for residents in this mountainous region. Poor road 

conditions, particularly during winter when heavy snowfall often blocks access routes, make 

the Sub-Center indispensable for local families.

The facility serves three Community Development Councils (CDCs) encompassing 8 villages and 

approximately 350 families; the Sub-Center covers an estimated 2,536 people.

The facility is equipped with a check‑up room, delivery room, and dressing room, ensuring that 

vulnerable families have access to safe and reliable healthcare close to home. With sustained 

support from HCS, the Mesh Sub Health Center continues to strengthen community health 

resilience and reduce preventable risks in one of Daikundi’s most challenging environments. 
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6 Poshtroq Health Sub-Center Daikundi

The Poshtroq Sub Health Center, established on May 1, 2019, by the Shuhada Organization 

(SO) with financial support from HCS, provides essential healthcare services to communities 

in the northwestern region of Daikundi province. Located in Khidir district, the facility serves 

a population of 2,920 individuals across 6 sub‑villages and four Community Development 

Councils (CDCs).

The nearest health facility, the Khidir District Hospital, is approximately 35 kilometers away, 

while the distance to Nili, the provincial center, ranges from 58 kilometers in summer to 95 

kilometers in winter due to seasonal road conditions. These challenges underscore the critical 

importance of the Poshtroq Sub Health Center in ensuring timely access to healthcare for 

remote communities.

The facility is equipped with a check‑up room, delivery room, dressing room, and a free 

medical supply store stocked with a year’s worth of medicines, ensuring consistent availability 

of essential resources. Since its establishment, the Poshtroq Sub Health Center has played 

a vital role in strengthening community health resilience and reducing preventable risks for 

vulnerable families in Khidir district.
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7 Chochan Health Sub-Center Daikundi

The Chochan Sub Health Center, established on September 1, 2017, by the Shuhada Organization 

(SO) with financial support from HCS, provides critical healthcare services to communities in 

the Shahristan district of Daikundi province. Located in Chochan village, the facility is 26 km 

from the nearest health centers, 36 km from the district center, and 95 km from the provincial 

capital.

Access to healthcare is particularly challenging for the local population due to poor road 

conditions. The road leading to Daikundi’s center is severely deteriorated for 50 km, and heavy 

snowfall during the winter months often blocks routes, isolating families from surrounding 

health facilities.

The Sub‑Center serves a wide catchment area, supporting 12 Community Development Councils 

(CDCs) across 14 large villages, with approximately 500 families; the total population coverage 

is estimated at 4,061 individuals.

The facility is equipped with a check‑up room, delivery room, dressing room, and a free 

medical supply store stocked for one year, ensuring consistent access to essential medicines 

and supplies. With sustained support from HCS, the Chochan Sub Health Center continues to 

strengthen community health resilience and provide life‑saving care to vulnerable families in 

one of Daikundi’s most remote and underserved regions. 
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8 Chahar Aspan Health Sub-Center Daikundi

The Char Aspan Sub Health Center is situated in Char Aspan village, also in the Shahristan 

district of Daikundi province. It is located 25 km from surrounding health centers, 55 km 

from the district center, and 35 km from the provincial capital. This area is remote and lacks 

consistent access to healthcare facilities; however, mobile clinics occasionally visit to provide 

care to patients. 

The Char Aspan Sub Health Center serves a portion of the Shahristan population. It attends 

15 Community Development Councils, which encompass 20 villages and around 730 families. 

Using the average household size of 7, the total population served by this health center is 

approximately 5,109 individuals. This facility has been operating since January 2018, with 

financial support from HCS, which continues to aid in providing health services to community 

members. 

The health center focuses on outpatient services, including the delivery of health services such 

as routine examinations, wound dressing, injections, reproductive health care, and family 

planning. It is equipped with a check-up room, a delivery room, and a dressing room.
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9 Korga Health Sub-Center Daikundi

The Korga Sub Health Center is situated in the Ashtarlai district of Daikundi province, in 

central Afghanistan. This district lies in the northern region of Daikundi province. According to 

available statistics, Shilan Valley comprises 19 villages with a population of approximately 3,243 

individuals, with Shilan Village being one of the notable communities within the Korga region. 

In an effort to provide essential health services to the underserved populations of Korga, the 

Shuhada organization, bolstered by the generous support of HCS, commenced operations at 

the Korga Health Sub-Center on April 1, 2023. HCS has been consistently providing support 

since that time. The clinic caters to outpatients and offers a range of services, including routine 

examinations, health awareness initiatives, injection services, reproductive health care, and 

family planning. The facility is equipped with a checkup room, delivery room, dressing room, 

and a medical supply store stocked with one year’s worth of supplies.
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10 Bed Nahor Health Sub-Center Ghazni

The Bed Nahor Sub Health Center, established at the beginning of 2020 with financial support 

from HCS, addresses a critical healthcare gap in Sabz Sang‑i‑Bed village, Nahor district of Ghazni 

province. The nearest health facility, the Comprehensive Health Clinic of Khawad, is located 20 

kilometers away, forcing residents to travel on foot or by animal across challenging terrain and 

under economic hardship.

The village population is estimated at 2,939 individuals, underscoring the importance of 

accessible healthcare in this remote area. In response to community needs, the local population 

contributed a house for the health center, while the Shuhada Organization (SO) provided 

equipment and staffing. The team includes one nurse, one midwife, one vaccinator, and two 

support staff, ensuring a range of essential services.

The facility is equipped with a check‑up room, delivery room, dressing room, and a medical 

supply store stocked with one year’s worth of supplies, ensuring continuity of care. Since its 

establishment, the Bed Nahor Sub Health Center has become a vital lifeline for families in the 

Nahor district, reducing barriers to healthcare and strengthening community resilience.
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11 Female Health Training Project - 
Empowering Afghan Women

Women in Afghanistan face numerous health challenges, including limited access to healthcare 

services, cultural barriers, and insufficient awareness of preventive health measures. Addressing 

these challenges requires targeted initiatives that empower women with the knowledge and 

resources needed to prioritize their health and well‑being.

The Female Health Training Project was designed to close these gaps by equipping Afghan 

women with vital skills and information that improve health outcomes, expand access to care, 

and foster a culture of wellness within their communities.

Training Contents:

Sessions cover a wide range of topics relevant to women’s health, including:

	✔ Reproductive, maternal, and child health

	✔ Nutrition and safe food handling

	✔ Hygiene practices and breastfeeding

	✔ The importance of timely medical care for women and families

	✔ Common health issues prevalent in Afghanistan

Information is delivered in culturally sensitive and accessible formats, ensuring relevance and 

comprehension for participants.

Training Structure:

	✔ Conducted bi‑monthly, accommodating 15–20 women per session

	✔ Locations: Shuhada Hospital (Jaghori, Ghazni Province), Kamati Sub Health Center (Bamyan 

Center), and Chahar Aspan Sub Health Center (Shahristan, Daikundi Province)

	✔ Duration: 40–60 minutes per session

	✔ Facilitators: Medical staff from the Shuhada Organization, trained by Partners Relief & 

Development, equipped with teaching materials and skills for effective delivery

Through these sessions, women gain practical knowledge, confidence, and the ability to make 

informed health decisions for themselves and their families. The project not only strengthens 

individual well‑being but also contributes to building healthier, more resilient communities 

across Afghanistan.

29ANNUAL REPORT 2025



30 ANNUAL REPORT 2025



At present, SO is supporting 171 
orphans and mothers at the Samar 
Orphanages, including 60 girls, 104 
boys, and 7 mothers.

Child Protection
/Orphanages
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CHILD PROTECTION/ORPHANAGES

Decades of conflict in Afghanistan have left deep emotional and psychological scars on children 

who have grown up in an environment marked by violence and fear. The loss of immediate 

family members, particularly household heads, creates profound hardship, leaving many 

children vulnerable to exploitation. Orphans are often compelled to assume unpaid household 

roles due to widespread economic distress, exposing them to child labor and lifelong financial 

struggles. Limited access to education perpetuates cycles of poverty, while orphaned girls face 

heightened risks of early, financially motivated marriages arranged by family members.

In response to these urgent challenges, the Shuhada Organization (SO) established three Samar 

Orphanages: two in Jaghori district of Ghazni province and one in Bamyan province. Since their 

inception, these orphanages have provided critical support to 627 children, ensuring safe 

accommodation, nutritious meals, access to education, and healthcare services.

At present, SO is supporting 171 orphans and mothers at the Samar Orphanages, including 60 

girls, 104 boys, and 7 mothers.

Through these initiatives, SO continues to safeguard vulnerable children, break cycles of 

poverty, and create pathways to education and empowerment, with a particular focus on 

protecting orphaned girls from early marriage and exploitation.
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1 Samar Orphanage - Bamyan

In 2025, the Samar Orphanage in Bamyan delivered a comprehensive and well rounded 

program that integrated academic rigor, vocational training, and physical development. 

Children participated in structured lessons in mathematics, chemistry, physics, and literacy, 

complemented by English language instruction at three proficiency levels, significantly 

strengthening communication skills. Independent learning was encouraged through library 

sessions and reading competitions, while weekly computer classes for Grade 7 and above 

introduced essential competencies in operating systems and MS Office.

The orphanage also prioritized cultural and religious education, with four weekly sessions 

reinforcing Islamic principles and literacy in Dari. Vocational training in tailoring, sewing, and 

drawing empowered children, particularly girls restricted from formal schooling, who proudly 

crafted their own Eid clothes. Physical and emotional well being were nurtured through daily 

exercise routines, active participation in football and volleyball teams, and recreational outings.

Operational excellence was maintained throughout the year, with strict compliance to 

national standards confirmed by regular oversight from the Shuhada provincial office and 

the Department of Labor and Social Affairs. The orphanage’s exemplary management and 

impactful programming earned recognition from UNAMA and UN Women, establishing it as a 

model institution in Bamyan Province.

Quarterly plans were successfully implemented without major disruptions, and children 

received certificates for academic excellence and participation in robotics and science activities. 

These achievements underscore the orphanage’s reputation as one of the best managed 

institutions in Bamyan, providing vulnerable children with education, skills, and opportunities 

for a brighter future.
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2 Samar Girls’ Orphanage - Jaghori

In 2025, the Samar Girls’ Orphanage in Jaghori demonstrated exceptional commitment to 

advancing the education and personal development of its children. Structured remedial classes 

in science, mathematics, and languages were delivered consistently, ensuring that those facing 

challenges in basic literacy and numeracy received the support they needed. Despite external 

restrictions, older girls successfully continued their studies through the Flying Wings online 

school, safeguarding continuity in learning.

Beyond academics, the orphanage emphasized holistic growth. Weekly sessions in cooking, 

hygiene awareness, storytelling, and art nurtured practical skills, discipline, and creativity. 

Vocational training in sewing and weaving further empowered the girls with income generating 

abilities. Regular Quran reading and Islamic studies reinforced cultural and religious values, 

while cultural programs encouraged public speaking, storytelling, and writing, fostering 

confidence and self expression.

Special celebrations, such as Eid, brought joy and dignity to the children through the distribution 

of new clothes and shoes. The orphanage operated smoothly throughout the year, successfully 

integrating new children and expanding opportunities in digital literacy. Weekly computer 

classes and language instruction in English and German enhanced skills critical for future 

empowerment.

Through these initiatives, the Samar Girls’ Orphanage continues to provide a safe, nurturing 

environment where vulnerable children can thrive academically, culturally, and socially, while 

building the foundations for long term resilience and independence.
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3 Samar Boys’ Orphanage - Jaghori

Throughout 2025, the Samar Boys’ Orphanage in Jaghori delivered a year of academic excellence 

and holistic development. Comprehensive lessons in science, mathematics, and English were 

complemented by targeted Kankor preparatory sessions for Grade 12 students, supporting 

their aspirations for higher education. The boys also acquired essential IT skills through 

training in MS Office, Photoshop, and hardware/software basics, equipping them with practical 

competencies for future opportunities.

Weekly Quranic and Islamic education reinforced moral values and earned positive evaluations 

from external committees. The children’s active participation in the International Kangaroo 

Mathematics Competition resulted in multiple gold medals at both national and provincial 

levels, while their achievements in district wide religious exams further demonstrated academic 

strength.

Physical health and teamwork were nurtured through regular futsal and volleyball sessions, 

while monthly meetings between children and staff strengthened trust, communication, and 

problem solving skills. The orphanage’s effective management and discipline were commended 

during donor and government visits, reflecting strong community and stakeholder engagement.

Cultural programs provided platforms for creativity and self expression, showcasing the 

children’s talents in public speaking, storytelling, and performance. Together, these initiatives 

highlight a year marked by academic achievement, personal growth, and preparation for future 

success, underscoring the orphanage’s vital role in empowering vulnerable boys in Jaghori.
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Altogether, more than 230,000 individuals 
have benefited from the organization’s 
educational projects, a testament to its 
enduring commitment to breaking cycles 
of poverty and creating opportunities for 
Afghan youth.

Education
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EDUCATION

Afghanistan’s long years of conflict and instability have left deep marks on its infrastructure 

and educational system, yet the story of education in the country is also one of resilience and 

remarkable progress. In 2001, only about one million students were enrolled in schools, but by 

2018 that number had grown to nearly ten million. Perhaps the most striking transformation 

has been in girls’ education: from almost no participation at the start of the century, primary 

school attendance among girls rose to 2.5 million by 2018. This shift represents not only a 

statistical achievement but also a profound cultural change, opening doors for generations of 

Afghan girls who had previously been excluded from classrooms.

Central to this progress has been the work of the Shuhada Organization, which for more than 

three decades has stood as a champion of education and empowerment. Its efforts have been 

both practical and visionary. The organization has built, renovated, and maintained 137 school 

facilities across the country, ensuring that communities have safe and functional spaces for 

learning. It has operated 97 schools, most of them dedicated to girls, and has extended its 

reach through literacy programs designed specifically for women who missed the chance to 

study earlier in life. Recognizing that quality education depends on strong teachers, Shuhada 

has invested in training programs to improve instructional standards, while also offering 

scholarships that allow young women to pursue higher education.

The impact of these initiatives is tangible. Nearly 4,000 students, two-thirds of them female, 

have advanced through higher education and specialized programs supported by Shuhada, 

spreading across multiple provinces. Altogether, more than 230,000 individuals have benefited 

from the organization’s educational projects, a testament to its enduring commitment to 

breaking cycles of poverty and creating opportunities for Afghan youth.

As the organization looks ahead to 2025, its detailed project plans continue this trajectory 

of hope and determination, building on decades of experience to expand access, strengthen 

quality, and ensure that education remains a cornerstone of Afghanistan’s recovery and future 

development.
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1 Establishment of library at Mesh Girls’ School

In 2025, Shuhada Organization, with the generous support of Help Committee Schaffhausen 

(HCS), completed the establishment of a library at Mesh Girls’ School in Daikundi Province, 

a transformative initiative that has opened new horizons for 260 female students in one of 

Afghanistan’s most underserved regions. Mesh village, nestled in the mountainous terrain of 

Nili city, is home to just over 2,000 people. Since 2017, Mesh Girls’ School has provided vital 

educational services, yet the absence of a library has long limited opportunities for advanced 

learning. The need was particularly urgent for girls above Grade 6, who have been denied access 

to formal schooling under restrictive policies. This project sought to bridge that gap by creating 

a well equipped library space, offering both formal and independent learning opportunities.

Through the procurement of 600 books across subjects such as science, mathematics, and 

literature, the installation of desks, chairs, shelves, carpets, and a green board, and the setup 

of a Dell computer with accessories, an extra classroom was transformed into a vibrant library. 

A schedule was also established to allow community members to benefit from the resources. 

The impact has been immediate: 260 female students now have access to a dedicated learning 

space, while 120 girls above Grade 6 are studying independently using library resources. 

Teachers have begun to enrich their lesson plans with the new materials, and a culture of 

reading has taken root within the school and the wider community.

The project was not without challenges. Transportation delays caused by the difficult terrain 

slowed the delivery of materials, and limited electricity access required reliance on solar 

power for library equipment. Yet strong community involvement reinforced accountability and 

sustainability, ensuring that these obstacles did not hinder success. Today, a teacher librarian 

oversees daily operations, supported by student volunteers who manage book circulation and 

upkeep, creating a sustainable model for the future.
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2 Ensuring Access to Safe Drinking Water for Kahmard 
Girls’ School

In Bamyan Province’s Kahmard District, Shuhada Organization, with the generous support of 

CAFS, completed the project “Ensuring Access to Safe Drinking Water for the Kahmard Girls’ 

School.” This initiative was designed to provide 391 female students with clean and safe drinking 

water by constructing a solar powered water supply system. Completed within the planned two 

month timeframe and budget, the project has delivered a sustainable and eco friendly solution 

that directly improves both the health and learning environment of the students.

The project began with a thorough site assessment, which confirmed contamination in the 

school’s existing deep well. The Kahmard River, located 850 meters from the school, was 

identified as a viable source, and a shallow absorption well was excavated four meters from 

the riverbank to take advantage of natural filtration. From there, 900 meters of polyethylene 

piping was installed to connect the well to the school, and a solar powered pumping system was 

established, consisting of eight 580W solar panels, a 3KW water pump, a 7.5KW NVT, cabling, 

and solar frames. Protective measures were also implemented to safeguard the well structure. 

All construction activities were carried out by local labor under supervision, with a foreman 

ensuring quality and adherence to timelines.

The outcomes of this intervention have been significant. Students now enjoy reliable access 

to clean drinking water, reducing the risk of waterborne illnesses and improving school 

attendance and concentration. The project has also strengthened community trust in 

educational infrastructure, reinforcing the role of schools as safe and supportive environments. 

Sustainability was built into the design, with solar energy ensuring low operational costs and 

environmental responsibility, while community members were trained in basic maintenance 

to guarantee long term functionality. Shuhada Organization will continue to provide periodic 

monitoring and technical support to sustain the system.

By delivering a safe and sustainable water supply, this project has not only addressed immediate 

health concerns but also created a stronger foundation for girls’ education in Bamyan Province.
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With the support of HCS, Shuhada 
Organization distributed 372 sheep 
and 300 lambs to 75 vulnerable families 
across Waras, Kahmard, and Shibar 
districts in 2025.

Women’s Economic 
Empowerment
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WOMEN’S ECONOMIC EMPOWERMENT

Afghanistan remains among the world’s most economically challenged nations, having endured 

more than four decades. The prolonged instability has deeply affected both urban and rural 

communities, with women and children disproportionately impacted. The loss of young men 

and primary breadwinners has left many households vulnerable, heightening risks of poverty 

and food insecurity. In some cases, families struggle to secure even the most necessary items.

Since its establishment in 1989, Shuhada has worked closely with communities to raise aware-

ness of its initiatives and to identify families most in need of support. Guided by its mission 

to reach the underserved, the organization has consistently prioritized assistance to remote 

areas and disadvantaged households, ensuring that resources and services extend to those 

who are often overlooked.
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1 Economic Empowerment of Women-Headed 
and Vulnerable Families in Waras, Kahmard, 
and Shibar Districts of Bamyan Province

Following one year of successful implementation, the project broadened its reach through 

a social responsibility mechanism agreed upon with beneficiaries. With the support of HCS, 

Shuhada Organization distributed 300 sheep and 300 lambs to 75 vulnerable families across 

Waras, Kahmard, and Shibar districts in 2024. Alongside livestock distribution, families 

received training, vaccinations, and essential medicines to ensure proper animal care. This 

intervention generated new income streams through dairy production, wool, and employment 

opportunities, enabling families to better afford education for their children. Importantly, 

beneficiaries committed to passing on one ewe each to additional households, thereby 

extending the project’s impact.

As part of this arrangement:

	✔ 72 sheep were collected and redistributed to 18 additional vulnerable families, with six 

households supported in each district.

	✔ Animal health safeguards were upheld, with all distributed sheep vaccinated to protect herd 

health and ensure sustainability.

	✔ All recipient households received medicines and guidance to manage potential livestock 

emergencies effectively.

This second‑phase distribution highlights the sustainability and multiplier effect of the initiative, 

extending benefits beyond the original 75 families. By expanding access to livestock resources, 

the project continues to strengthen household resilience, enhance food security, and foster 

economic empowerment, particularly among women‑headed and vulnerable families in 

Bamyan province. 
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In response to the urgent humanitarian 
needs of Afghan families forcibly 
returned from Iran, the Shuhada 
Organization implemented a rapid 
emergency cash assistance project in 
Kabul.

Humanitarian 
Aids
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Emergency Cash Assistance for Afghan Returnees

In response to the urgent humanitarian needs of Afghan families forcibly returned from Iran, 

the Shuhada Organization implemented a rapid emergency cash assistance project in Kabul. 

The initiative targeted 85 highly vulnerable households, each receiving a one‑time cash grant of 

USD 100 to address immediate needs such as food, shelter, medicine, and clothing.

Beneficiary selection was conducted through a community‑based identification and registration 

process, with priority given to female‑headed households, families with children, the elderly, 

and persons with disabilities. Collaboration with local elders and community networks ensured 

accurate targeting and verification despite challenges such as documentation gaps and urban 

mobility.

Cash distribution was completed within 10 days through direct handovers, guaranteeing swift 

relief. Post‑distribution monitoring confirmed that most families used the assistance for food 

and rent, while others allocated funds to medicine, hygiene supplies, temporary shelter, or 

clothing. The unconditional nature of the support empowered beneficiaries to meet their most 

pressing needs with dignity and choice.

The project’s impact was immediate and significant. It reduced reliance on harmful coping 

mechanisms such as child labor and unsafe migration, while strengthening community trust 

in Shuhada Organization as a transparent and responsive humanitarian actor. Financial 

management was efficient, with the project delivered under budget.

Key lessons highlight the effectiveness of community‑based targeting and the value of 

unconditional cash assistance as a dignified, efficient emergency aid modality. The success 

of this rapid deployment underscores the importance of strong local coordination and 

pre‑positioned teams for a timely response.

In conclusion, this intervention stabilized vulnerable households during a critical transition 

and reinforced Shuhada Organization’s commitment to humanitarian responsiveness and 

transparency. Building on these lessons, future programs will continue to deliver timely, 

dignified support to Afghan returnees in need.

48 ANNUAL REPORT 2025



49ANNUAL REPORT 2025



Monitoring and Evaluation (M&E)

Effective monitoring and evaluation are essential to ensure timely execution, budget adherence, 

and scope compliance across all projects. These processes play a vital role in identifying 

deviations from the project plan, maintaining high performance standards, and ensuring 

alignment with established timelines.

To uphold these principles, the Shuhada Organization has established an independent 

Department of Monitoring and Evaluation (M&E). This department oversees all organizational 

activities, ensuring they remain consistent with approved work plans and donor proposals.

In addition to routine monitoring conducted by the M&E department, senior management 

teams from Shuhada’s main office in Kabul carry out quarterly assessments under the direct 

supervision of the technical staff. 

During these visits, teams:

	✔ Engage with project staff and beneficiaries

	✔ Interact with local communities to discuss project impact

	✔ Explore opportunities for improvement and enhancement

Following each assessment, a comprehensive report is compiled, capturing feedback, 

suggestions, and challenges. This report is presented to the management board for review, 

and all relevant recommendations are incorporated into subsequent meetings. This structured 

process ensures informed decision‑making, strengthens accountability, and drives continuous 

improvement across Shuhada’s programs.
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Success 
Stories
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1 A Child’s Journey of Hope at Samar Orphanages

When Fatima, a young girl from Jaghori, first arrived at the Samar Girls’ Orphanage, she carried 

the weight of loss and uncertainty. Like many children in Afghanistan, she had lost her parents 

to years of conflict. At Samar orphanage, she found not only shelter but also a family that 

believed in her potential.

Fatima was enrolled in the Flying Wings online school, where she studied diligently despite 

restrictions on girls’ education. Every two weeks, she sat for evaluations, and with the guidance 

of her teachers, she began to excel. Her confidence grew, and she proudly shared her progress 

with her peers. For Eid, she received new clothes and shoes, a simple gift that made her feel 

seen and valued.

Meanwhile, her friend Ali, living in the Samar Boys’ Orphanage, discovered his love for 

mathematics. With encouragement from his teachers, he joined the International Kangaroo 

Mathematics Competition. Against thousands of students, Ali won a gold medal, bringing pride 

not only to himself but to the entire orphanage. His success showed that even in hardship, 

excellence can shine.

In Bamyan, older girls learned tailoring and vocational skills. One group sewed their own Eid 

dresses, turning a challenge into creativity and independence. The boys played football and 

volleyball, building teamwork and joy into their daily lives. Together, these children proved that 

resilience is stronger than adversity.

Fatima, Ali, and their peers are living proof that with care, education, and opportunity, 

vulnerable children can transform their futures. The Samar Orphanages, supported by HCS, 

are not just homes; they are places where dreams are nurtured, talents are discovered, and 

hope is restored.
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2 A Student’s Voice: Water That Brings Hope

When the Kahmard Girls’ School was built in 2024 by the Shuhada Organization with the support 

of Comitato Arghosha Faraway Schools (CAFS), it became a beacon of opportunity for 391 girls. 

For the school director, it was a dream realized, a safe place where girls could learn and grow. 

Yet one challenge remained: the school lacked clean drinking water.

In 2025, Shuhada Organization and CAFS returned to Kahmard to address this need. A solar-

powered water supply system was constructed to carry fresh water from the nearby river to 

the school. Within two months, taps inside the classrooms began to flow with safe, clean water.

At the inauguration ceremony, the director spoke with pride: 

“This is more than water; it is dignity, health, and the future of our daughters.”

Then, a student named Amina, 13 years old, stepped forward. Her words gave life to the 

director’s vision:

“Before, we had no clean water at school. Sometimes I felt tired and sick, and I missed lessons. 

Now, I drink safely, and I can study every day. I want to become a teacher, and this water helps 

me keep my dream alive.”

Her testimony moved everyone present. For the director, it was the fulfillment of his promise 

not only to provide education but to protect the health and future of his students.

This project is more than pipes and pumps. It is a story of resilience, partnership, and hope. 

With CAFS’s support, Shuhada Organization turned a challenge into a lasting solution, ensuring 

that the girls of Kahmard can study, dream, and thrive.
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3 Walking Toward Life: Jafar’s Story of Recovery

In November, an 8‑year‑old boy named Jafar, son of Khudadad, set out from his home in Barmal 

Kian village in Khidir district. Despite his weakness, he walked nearly two hours on foot to reach 

the Pashteroq Sub‑Health Clinic. His small frame carried the weight of fever, persistent cough, 

sore throat, and difficulty breathing, symptoms that worried his family deeply.

Upon arrival, the clinic’s health staff welcomed him with compassion and urgency. After a 

careful examination, they diagnosed diphtheria, a potentially life‑threatening illness. Without 

delay, the team began treatment: throat wash with Gentian Violet solution, Nystatin drops, 

Ceftriaxone, Gentamicin, and Paracetamol to ease his pain and stabilize his condition.

Over the following days, Jafar received regular follow‑up care. The staff monitored his progress 

closely, ensuring that each dose and intervention was delivered on time. His strength gradually 

returned, his breathing eased, his fever subsided, and his smile reappeared.

When Jafar finally walked back to his village, he was no longer the frail child who had set out 

alone. He returned home healthy, full of energy, and with renewed hope. His recovery became 

a source of relief and joy for his family and community, a living reminder of the importance of 

accessible health services in remote areas.
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